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[INTRODUCTION |

The aim of the Final Report of the project is tthga together, in a single document, all the infation about
the results of each project co-financed within fiteenework of the INTERREG IlIB “Atlantic Area” 2000
2006 Community Initiative Programme. It accomparsied completes the application for payment of thal f
balance.

This report is an opportunity, for the Lead Partaed Partners, to take part in action to promoté an
disseminate the results of the programme. Thenmdtion supplied will be used in the annual impletagan
report, as well as in the final programme repornt $e the European Commission. In this way, by [uiog
information on the working of the partnership, thetion carried out and the results of the trangnat
cooperation project, each project will contribugghe success of the programme.

The Lead Partner must also take this opportunitietdew the project steering and monitoring adeggtand
ensure that each partner has the items and infanmegquired to provide evidence of the implemdatabf
the project to the competent regional, national Babpean authorities. The purpose is to checkthieaaudit
trail has been complied with through to the finahéficiary of Community aid, including by filinglahe
supporting documents relating to implementatiohj@aements and ERDF payments.

In order to facilitate this work, the Final Repmstructured as follows:

- Identification of the project and Lead Partner,

- Evaluation of the steering of the trans-natiorrajgct,

- Reminder of the initial objectives and overall@rhe of the project,

- Review of the different trans-national actions atlvities conducted to achieve these objectives,

- Review of information and communication measures,

- Prospects for the future,

- Reminder of the main obligations and correspondiegjaration of the Lead Partner,

- A set of technical annexes on the project schediliteg of supporting documents, follow-up of ERDF
payments and of indicators.

The purpose of this plan is to facilitate uniformogessing of all this information for each of thejpcts. As
far as the form of the document is concerned,@kezones and the number of actions conductedraxéded
as an indication only and may be extended if reglir

For each point, the part corresponding to the apptin form is indicated (NB: depending on the i@rof
the form used. If they are different, the first rhen corresponds to the application form of thet fil for
proposals, and the second number to the one us#tefgecond call for proposals).

This final report must be prepared by the Leadreasfpossibly in liaison with the other partnersd anust be
examined jointly to ensure the accuracy and comgpéaof the information featured in it. Each partimethe
project must be sent a copy by the Lead Partner.nBltional authorities responsible for the firstelg(Article
4) control procedure will also be sent the repdntclv will accompany the application for the finallénce
sent by each partner. The Lead Partner will transntiopy to the Joint Secretariat at the same &iméhe
application for the final balance of the projeotan electronic copy and a hard copy includingsigeature of
the authorised person.

For all guestions or information about this repthie contact details of the Joint Secretariat &edNational
Correspondents are attached. This document isai@iln the four languages (French, Spanish, Poessy
and English) on the programme website: interregréitiue.org
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| PROJECT IDENTIFICATION

(Cf. Application Form point 1)

PROJECT NUMBER: 180

ACRONYM: RAFAEL

NAME: Renaissance of Atlantic Food Authenticity andEconomic Links
PRIORITY: D

MEASURE: 1 & 3

NUMBER OF PARTNERS PER COUNTRY:

ESP 3

FR 1

PT 2
UK 3

| LEAD PARTNER IDENTIFICATION

(Cf. Application Form point 2.1)

ORGANISATION OF THE LEAD PARTNER: Devon County Coun cil
NAME OF THE REPRESENTATIVE OF THE LEAD PARTNER: Kat hryn Edwards

ADDRESS: Economy, Lucombe House, Devon County CouthcCounty Hall, Topsham Road, Exeter,
EX2 4QD

COUNTRY: England

CONTACT DETAILS OF THE PERSON IN CHARGE OF DRAWING UP THIS REPORT
ORGANISATION: Devon County Council
SURNAME AND FORENAME: Edwards, Kathryn

ADDRESS: Economy, Lucombe House, Devon County CouihcCounty Hall, Topsham Road, Exeter,
EX2 4QD

COUNTRY: England

TELEPHONE NUMBER: 0044(0)1392 382949
FAX NUMBER:0044(0)1392382135

E-MAIL:kathryn.j.edwards@devon.gov.uk / richard.hay man@devon.gov.uk
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| EVALUATION OF THE WORKING OF THE PARTNERSHIP |
(Cf. Application Form 11 and 3.12)

PROJECT STEERING STRUCTURE: List the different Committees and groups formad briefly define
their working.

The main Steering Group is made up of approximdtedyrepresentatives from each of the RAFAEL regiq
(approx. 18 people). These people were usuallytalieake decisions on behalf of their organisatems
then would communicate the decisions to otherkeir brganisations afterwards. These represensvese
often the same throughout the project which hagyrbalped to develop a good relationship and lie¢
partnership activities. For a full list of the repentatives please see the Steering Group meeimges. This
group was chaired by Kathryn Edwards, Project Cioatdr, with support from Richard Hayman, Finance
Manager and Joy Carey, Soil Association. Thoseoresiple for the various project actions took a leadhe
discussions of those actions.

In addition to the main Steering Group, a numbesulf-groups were formed to take forward some of the
project actions:

- Supply chains (project actions 2 & 6) This group was formed to take forward the sugblgins
activities of the project including supporting peats to share information, developing the produce
directory and trade between regions (meeting heRristol, UK — 2¢ — 39 March 2006)

- Programme of Technical Exchange (project action 5)This group was formed to help support th
host organiser of each of the exchanges (suppoe-wvhail and phone)

- RAFAEL Final Conference (project 8). This group helped to plan the conference to enthat all
of the partner’s activities and the key achievemevdre highlighted and that the conference sersd
a way of planning for future activities (meetingchisn Zamora, Spain — 2+ 22 June 2007)

Each partner region also had their own Committe&tedring Groups to ensure that the project wasiexftly
delivered within their regions and that their detiw and associate partners were kept up-to-date and
effectively managed. Each partner identified agebmanager who was the key point of contact fer th
project coordinator and responsible for the coatiam of the project within their region.

Devon: Representatives from Devon County Council and theASsociation had regular steering group
meetings to develop the project within Devon. Tihiolved key staff from the organisations and agher
depending on the issues being discussed / activideng developed. In some instances, represezgdtiom
the associate partners attended the meetings gogaspecific project actions. Within Devon Coutibuncil
the group would report back to the Economy Unit paliticians through a regular newsletter and nmesti

Wales:

OCW Partner Group (met monthly). Consisted of OCiré@or, OCW Centre Manager (NP), Chair of
Organic Strategy Group, and Representatives frenODBW partner organisation, Institute of Grasslamd
Environmental Research (IGER), Institute of Rurgik8ces (IRS), Organic Research Centre (OAS), ADA
Progress of the project is discussed / reportaedntial reports included. OCW Management Group (met
quarterly). Included the partner group listed abplus representatives from the OCW main fundingastrs
(Welsh Assembly represented). Again routine repafrthe project progress. Organic Strategy Grougt(m
quarterly). Representatives from a number of shaltder groups; Organic farmer/producers, Environmen
Agency, Organic Certification, Farmers Unions, Qoyside Council for Wales, Young Farmers Club, \We
Assembly Government. In attendance representdtiogsOrganic delivery agencies in Wales eg OCW,
ADAS. These meetings are routinely attended by Bd-MP and would include a written or verbal summal
of Rafael activity and would provide a forum fopirt of ideas and could be considered to have aaoke
local Rafael Steering Group.

Northern Ireland: The local Steering Group was made up of approximéea people and met on a month
basis. Representatives came from the Strabane Ffreeum and the Western Investing for Health
Partnership & CSA Regional Supplies Service. Thisig then communicated information to others within
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their own organisations. Representatives from adhganisations and departments attended specifitimgs
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when a particular project action was being addaesse

Brittany: A number of key partners are involved in the deiywof the project in the region: Conseil General
Cotes D’Armor took the lead and overall accountgbivorking with a new association that was created

During the RAFAEL project, a new association wasated, called\PPETIT, which is the main organisatipn
responsible for the delivery of the project. FRCMAFédération Régionale des Centres d’Initiativesirp

valoriser I'Agriculture et le Monde Rural), GAB DRMOR (Groupement des Agriculteurs Biologistes
Cotes d’Armor) e CEDAPA (Centre d’Etudes pour unv&éppment Agricole Plus Autonome). Md
information:www.cg22.org& www.reseau.appetit.org

Galicia:

The Hortanosa Association has a Executive Boardade up of the following:

President: Purificacion Seoane Albela

Vicepresident: Xosé Manuel Casal Sabin

Secretary: José Carlos Figueroa Boedo

Secretary of treasure: Miguel Anxo Méndez Lopez

Member of the executive Boarder without a spegibisition/Charge: Maria Isabel Cardama Souto
Member of the executive Boarder without a spegibisition/Charge: Rosa Maria Vilasante Fuentes
Member of the executive Boarder without a speqbsition/Charge: Mercedes Picanes Albela

The Executive Board takes the day-to-day decisibrise Association . They normally meet six times p
year or more, if they consider it necessary. kasitese meetings, Hortanosa organises meetings with
representatives of the local and regional Partinedved in the RAFAEL Project. The project workerssist
to the meeting of the Executive Board when appaberiThey have no right to vote, but they are atidwo be
in the meetings in order to explain the progreskwmorkings of the project. The General Assembly is
composed by all the members of Hortanosa. The @eAssembly normally takes place once a year,
especially to debate the General Action Plan ofAbsociation, and the structure of the Budget (eisfig the
incomes and the expenses), and also to contrelahle of the Executive Board and the way the Exeeuti
Board spend the budget.

Zamora: The agricultural department of the County Counailstitutes the main steering group for project
evaluation and development. The steering groupe@alty Antonio Regalado) have the responsibility o
linking the steering group with other key actorselsool gardens, consumer association, organicpevd
and processors, the Ecocultura fair among othaxss ldlso responsible for coordinating the technica
exchanges, workshops and conferences of the prdjeete is a continue feedback from these orgaoiséd
the agricultural department for project monitoriegaluation and planning.

Andalusia: Representatives from the different departmentshef CAAE Association had throughout {
entire duration of the project regular meeting$ofeing the actions delivered and the capacitiesiedeThq
CAAE Association had one associated partner, thenTQouncil of Galaroza. They collaborated to
delivery of the 3 Technical Exchange of the Project which took pliacAracena (North West of Andalus
in September 2006. They had a few meetings wittesgmtatives of the Town Council in order to orgarthe
event.

Alentejo: Inside Alentejo, since the project approval (Japu005), the main activity has been establis
towards the definition of a Regional Action Progme) as well as the implementation of several sjra
regional partnerships, which enable ADRAL to deraige their activities across the region and obkastter
results. In this frame, ADRAL has established atrmaship with a local organisation named ADPN
Associacdo de Defesa do Patriménio de Mértola, lwiias a good deal of experience in organic
sustainable farming systems and works with ADRAId dhe regional partnership to deliver the pro
activities within the region.

Tras-os-Montes: ADRTMAD (Agencia de Desenvolvimento Regional de Tras-ostiek e Alto Douro
Regional development agency of Tras-os-Montes dtw [Pouro, is a not for profit organisation, withilgic
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and private partners whose purpose is the sustaimmvelopment of the region. Regional Steeringu@
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meetings were held on a bi-monthly basis.

Each partner has a record of their regional Stgegdroup meetings throughout the life of the projetease
contact the lead partner for each region if yolhwtissee these.

| PROJECT STEERING |
(Cf. Application Form point 8 and 3.7)

SCHEDULE OF MEETINGS AND ACTIVITIES OF THE STEERING STRUCTURES (Type of
communication and frequency)

The main Steering Group meetings took place appratély every five months, scheduled to coinciddawit
the technical exchanges. In addition to the prognathmeetings, two Steering Group meetings were held
(November 2005 in Galicia and March 2007 in Devon).
These meetings lasted two days and were usually maaf three main sections:

- An update on Finance issues and performance irdgat

- An update and planning of the partnership projettbas

- Afacilitated discussion session to share regiactvities and best practice

The meetings were made up of presentations, distissaround the table and in smaller groups andysdw
involved everyone in the discussions and decisiDesisions were usually made on the day, but whehér
clarification was needed, partners would then keuch via e-mail to confirm the decisions.
The following Steering Group meetings took placén(®tal) and notes are available for each of¢hes
meetings — see appendix 1 :

- Devon — 3' & 4™ March 2005

- Alentejo — Portugal — 30September —10ct 2005

- Galicia — Spain — 24— 25" November 2005

- Cookstown - Northern Ireland — "% 12" May 2006

- Aracena — Spain — 28- 29" September 2006

- Devon — 7' — 8" March 2007

- Mur de Bretagne — 10- 11" May 2007

- Zamora, Spain — 20ctober 2007
The notes of the meeting were made & written ufKhthryn Edwards, Project Coordinator and the astion
be carried out were clearly highlighted. In betwewetings, partners communicated via e-mail amgbkaine

Some regions worked more closely together outdidieeomain SG / partnership activities. For example
Zamora and Galicia / Wales, Northern Ireland anddbeas their activities and regions had more shitids
than others.

The quality of the work of the partnership was niomd through the Steering Group as the reports and
outcomes were always put to all of the partnereéonments before final approval. The quality & th
partnership working was regularly reviewed at tteeng Group meetings and the group made surealihat|
partners were involved and engaged throughoutsPlsaé\ppendix 1 for a full set ofSG meeting notes

WORKING OF THE PARTNERSHIP — POSITIVE, NEGATIVE ASP ECTS AND POINTS THAT
COULD BE IMPROVED...

Positive:

The partners worked well as a partnership. Theyeshimformation and best practice with one ano#met
responded fairly well to requests for informatidhere was a good sense of ‘ownership’ of the ptojec
amongst the partners which helped to strengthepaheership and deliver the actions effectively.

All partners really believe in sustainable food #aing and this is reflected in the hard worktheisiasm
and commitment from all of the partners.
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The partners had their own section on the websigirig information on the project activities, refsothat are
in progress and this section of the website alloteedontinuous exchange on a number of topics.

Two days allowed enough time for detailed discussiathe Steering Group meetings and effective pre-
planning helped to make sure that all businessdeak with.

All partners were willing to share and learn froatle other and this was supported the website, érgqu
Steering Group meetings and constant communichgiamail and phone.

The project allowed partners to carry out actigitim their own regional priorities, these varyiotj\dties
meant that more could be shared and learnt froerstlgiving other partners new ideas for projetividies
and future work. Partners have been flexible arehdp new ideas and the ways of working of otheingas.

Technical exchanges and Steering Group meetings edd in different regions which allowed for good
understanding of each region’s priorities and seies faced by each region.

It is also important to highlight that for the majp of partners this was the first time that thegre involved
in a European Project. The mutual motivations bbfathe partners involved strengthened the pastriprand
ensured a good deal of motivation for the partriprattivities. Being part of the partnership hasaheant
that partners will continue to be in contact anppgut each other in the future.

Negative:

The project would have benefited from more pre-gebplanning meetings, to make sure that all of the
partners were very clear about what they woulddiweting - especially those that led on the progtions.
This would also have helped partners to learn mborit each region’s situation and develop good ingrk
relationships before the projected commenced.

Points that could be improved / lessons learnt:
It is important that all of the partners sign ugtie same aim and acknowledge that each regionangsg
local objectives for the project, whilst workingaacommon partnership aim, through the joint progetions.

The time that some regions have to spend on thegtnearies considerably and this needs to be eledrall
partners made fully aware of the situation, asdffiscts how quickly partners can respond to gseaie
produce work.

It is important that all regions have clear workgnammes and make sure that contracts are in fdatiee
use of consultants so everyone is clear about méeds to be delivered and the payment arrangements.

The Steering Group meetings were conducted in Emgtiut they allowed time for translation for soofi¢he
members. Partners need to respect this and alhogvftr it to happen.

It is important that the key project actions aralti@ith as a priority during the Steering Groupetiegs, as
time is limited and there is always a lot of disias needed on project actions.

Some of the partner regions experienced a few @wimgthe members of staff working on the projéhbis is
inevitable, but it is advisable that partners @ryihd staff who can work on the project from tharsto the
finish.

The project was fortunate that standards of Englisie so good amongst all of the partners. Howesame
words and meanings are lost when the project has specialist terms so it is important that a systein
place to make sure this does not happen.

| TRANS-NATIONAL OBJECTIVES OF THE PROJECT |
(Cf. Application Form point 3.4)
[ Reminder of thexpectedresults |
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Main objective: ‘To enhance the identity and ecogyaoh the Atlantic Area by the concerted promotidn
authentic food systems’

The RAFAEL project objectives and its correspondeaiions match the objectives addressed by INTER
[l B “Atlantic Area” Programme and more specifigaPriority D Measure D-3 objectives: “Marketinget
Atlantic Area in terms of economy through jointians” and “Creating and disseminating internal
external generic communication tools” and MeaswE BContribution to economic development”.

Expected Results from the Project

1. Increase in the use of authentic food systenmsaaketing tools for the Atlantic Area

2. Increase in the awareness of the benefits delivey Atlantic Area authentic food systems, and the
connections with the Area’s cultural identity ars$ets

3. Increase in the availability and promotion offeauttic food in the Atlantic Area

4. Increase in the competitiveness of Atlantic AreaE3/

In themedium term, the benefits arising from the project will incud
Direct:

- Creation of a sustainable Atlantic Authentic Foaetwbrk

- Creation and ratification of RAFAEL project Charter

- Shared understanding between partners of defisittmd principles

- Communication tools for other partners and pariotp.

- Focus for transnational dialogue between all stakksns, during and after the project

- Internal/external marketing strategy produced

- Travelling exhibition produced

- E bulletin produced

- Compendium / active data base of information

- Guidelines produced for authentic food supply cliimnelopment

- Sharing information cost-effectively

- Extension of the opportunity to exchange experiaraskills to a wide range of public and privaté

stakeholders
- Transfer of knowledge and skills
- Promotion of Atlantic Authentic Food Culture withéimd outside the Atlantic Area.
Indirect:
- Increase in external and internal awareness ohtldood culture
- Increased amount of local added value productpermkesses
- Promotion of Agri-tourism
- Contribution to the implementation of ESDP and Elllges in regards to Agri-food systems

Long Term:
Once the project objectives have been achievedhengartnership structure consolidated, the prgjadhers
plan to work, and to provide the tools for othersvbrk, on the further development of the projdueotives.

This will build on the collaboration and informatiestablished in order to develop a standardisedatipnal
model based on the recommendations of the projedtresults and recommendations. The transfer of
experience derived from this project will contribub the European Community goal of cohesion.

The outcome from the project will promote the roleuthentic food systems in a range of strategies,
including inward investment, tourism marketing, tigdglanning and so benefit Atlantic Area SME’ddan
peripheral and rural economies in general.

REG

and

174

Description of the resultsachieved

Medium-term - Direct:
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Creation of a sustainable Atlantic Authentic Food Mtwork and the transfer of knowledge and skills

A network was created through a number of the project actibms network is made up of partners,
associate partners and producers. Partners andateggartners are in constant contact and exchange
information and knowledge to develop skills. Infation was shared on a wide-range of food and fagmin
issues and ideas to help support the authenticdeotbr. The following actions were the key adegt
through which this network was formed:

Project Action 1 - Creation and ratification of the RAFAEL project Charter & a shared understanding
between partners of definitions and principlesThe RAFAEL Charter was drawn up and approved bypfal
the partners. This sets out the principles thahde&uthentic’ food and the activities of the et and
provides a shared understanding between all partiiee Charter has been used as a communicatibfotod
other partners and participants and there has déswrof interest in the principles that definett@ntic’ food.
See Appendix 2 for the RAFAEL Charter. Partners have encouraged authentic food busméssign up td
the Charter and to justify how they fit with thermiples.

Project Action 2 - Regional supply chain activitiesThis action researched and identified supply chain
opportunities and developed these opportunitiegllipand between regions — S&ppendix 3 for the
findings from the research and the recommendatmdgvelop the activities (project action 2.1 & 2.2
reports). All partners have been supporting autbénisinesses and relevant organisations at arnadievel.
Activities range from training events on very sfiegubjects, to demonstration meals in school#h¢o
development of producer groups. Further detailthese activities can be found in the partnerslfactivity
reports -Appendix 3aswell as in the project newsletteré\ppendix 4. This research also informed the
promotion and trade of authentic products betwegions (Project action 6).

Project Action 4.2 (Exchange and Supportjesulted in the production of a range of spediadiports which
have facilitated the exchange of knowledge amatigshetwork and a wide range of public and private
stakeholders. The research has also supporteddiaal supply chain activities. Reports have h@educed
on the following topics:

- Local distribution method@Appendix 5)

- The organisation of producer grou@gsgppendix 6)

- Using the RAFAEL ChartefAppendix 7)

Project Action 5 (Programme of Technical Exchangehas created a large network of producers and oth
specialists who came together to learn more abwlishare information on particular technical issuegpics.
After the exchanges, some producers have beendh to further develop links and have had addifioisits
to farms, processing plants, schools, marketdretddition to those producers who attended théaxge,
others who are linked through the regional actsgithave been able to benefit from this exchange of
information and get involved. Sé@pendix 8 for details on the programme of technical exchangeiding
the subjects covered and those involved. Also semgrs’ regional activity reports on how the lesstearned
from the exchanges have been implemented by foddlank businesses.

Project Action 6 (Trading of authentic produce between regions)The RAFAEL network has also been
strengthened through the trans-regional tradingities of the project, which partners developed an
supported. The network has developed an informatatabase see Appendix 9The RAFAEL partner
organisations have continuously promoted the ottgion’s products and helped to develop links betwe
individual producers and producer groups. Busirebsge benefited from new supply chains as sehout
Appendix 3.

Focus for transnational dialogue between all stakediders, during and after the project

The project has looked at a wide range of key s$a@ng the authentic food sector and all of twggzt
actions have been based on addressing these i$sggsroject has ensured that these activitiegtand
lessons learned are shared as widely as possitdeget audiences through tfedlowing actions.

Compendium / active database of information
Project Action 3 (RAFAEL website) www.rafael-eu.conhas been an effective tool to share information
between the project partners (there is a partioely’ section on the site), associate partners,yned, local

er

|

residents and tourists. It was one of the projengin methods of promoting the concept of authdotd as
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part of Atlantic cultural identity. The public @eontained details about the project and all thgept's
reports and other documents and contact details made available. The website facilitated commetade
links, including a producer directory and a forumn ihformation exchange. The website address wdslwi
distributed and promoted by project partners aerdetlivere a high number of visits to the site.

Internal and external marketing strategies and commuication tools for partners and participants
Project Action 4.1 (Promotion of authentic food cuiure within and outside the Atlantic Area) hag
produced agartnership marketing strategy — Appendix 10 setting out the ways partners were to promot¢ the
project and the benefits of authentic food toatget audiences and the key messages. This incltadathr e
bulletins and publications, conference presentatamd mailings. The partnership have produced geraf
common printed materials for dissemination inclgdpromotional kits for exhibitions including leafteand
banners, written materials for media releases tortes / case studies on authentic businessesyeahsite and
the RAFAEL Charter — seAppendices 11 -1Zor examples of the partnership leaflets & banrerd the
information used to communicate the benefits ohantic food. The partnership took part in a widege of
national and international evert®Appendix 13.

In addition, each partner worked to their own mtnestrategy to promote the project and the bénefi
authentic food to local people and visitors — s@gpendix 3 for regional reports and other supporting lgcal
information). This involved a wide range of aciieg including fairs, demonstration meals, ‘wherestay’
guides and food trails. In addition, a range ofidamere produced by the partners that were spettifibeir
region.

Project Action 7.2 (exchanging guidelines on autheic food supply chains)involved partners sharing
information and experience through the key repamts lessons learnt by the project. This was shaithd
other INTERREG areas within and outside the AtlaAtiea and all associate partners and interested
stakeholdersSee Appendix 15.

Project Action 8 (RAFAEL final conference) focussed on sharing the lessons learnt from thiegirwith
interested stakeholders and associate partnerstifiroiRAFAEL regions and beyond. The conferencedagss
a platform for discussing and disseminating thgemtés results at the strategic level and set gms@for the
continuation of work after the end of the projddtis includes the continuation of the website, fidrenation
of a RAFAEL ‘Association’ and continuous sharingimformation and experience between partners amd th
producer network. This continual networking is extpe to lead to some future joint-activities. Keg
audience for the conference were policy makersgibnal, national and European levels, producets an
associate partners. SAppendix 16for a copy of the RAFAEL Conference Report.

Guidelines produced for authentic food supply chairdevelopment
Project Action 7.1 — produced a ‘guidelines’ document containing cetadies and examples of best practice
from each of the regions on the development ofenutb food supply chains. This has been compiléal &
report which has been used by partners, assocateeps and the food ‘network’ to learn fromAppendix
14. This has also been shared with other INTERREG asétain and outside the Atlantic Area and in tlirn
information has been shared with the RAFAEL padrfeom these organisations (public and privatecsgrct
and individualsProject Action 2 gathered a wide range of information at the bagmof the project to fing
out what the opportunities and barriers are to enith food supply chain development, see reporis in
Appendix 18 This exercise helped to support partners to fgiair activities both within their regions and
between regions. Reports frdPnoject Action 4.2 also contributed information to inform the guidels. The
outcomes from th&AFAEL Conference (Project Action 8) also highlight the key outcomes and lesgons
learnt in terms of supply chain development opputiees. This report has also been shared with Aasglc
Partners and other interested organisations.

Sharing information cost effectively

All of the above activities were carried out in aythat ensured the most cost-effective approawh. F
example, some partner organisations were alredelydabg certain trade fairs / promotional event$ sm
they were also able to promote RAFAEL at the same,treducing costs and resources. All partner&keebr
closely with relevant organisations within theigigns to ensure that activities were joined-up wher
appropriate. Information has mostly been shareeizils and the internet reducing costs of priqpnnd
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postage.

Medium-term:_Indirect

Increase in external and internal awareness of Atlatic food culture

The interregional supply chains developed by tlogget built on the advantage of the diversity aieltes
and types of agri-food produce within the Atlarfiea, due to the characteristic north / south akihe
INTERREG lIIB area. The rationale of the marketsitegy of the project took account of the faat threct
external marketing, promotion and advertising igemsive and difficult to sustain with the budgdtthe
partners or the project. The strategy therefopk o innovative lower cost, longer term and higheract
approach to develop and promote an authentic fatidre within the Atlantic Area, increasing the dahility
and visibility of authentic food to local consumersl visitors and so developing genuine cultureerathan
advertising image, and producing information andemals that promoted all of the partners and ctld
easily shared and adapted.

The promotional activities that have taken plaagepfoject actions 1 (RAFAEL Charter) & 4.1 (markej)
have had an impact on the awareness of the beonéfitghentic food amongst consumers (both locaplee
and tourists). It has also raised awareness abeutihge and quality of products available fromRA¢-AEL
regions. This has taken place through holding @®hding various events both within regions, the
INTERREG area and internationally. The projeafiaritity has been strengthened through the pronwaition
(banners, leaflets and website) as a common paHhipeidentity was used by each partner. 50 eveats w
attended overall, promoting the project and authéabd culture to international, national and lloca
audiences. Events were held in 10 countries anfitheRAFAEL conference attracted an international
audience. At all of the events RAFAEL leaflets wdigtributed, products displayed and all partneedu
RAFAEL banners. The project has raised awareness@sha wide range of audiences, including local
people (consumers including local residents, buf@rgovernment etc.), visitors, politicians, gaweental
and non-governmental organisations.

The level of awareness of Atlantic food culturelii§icult to measure however there are a growintbar of
people buying organic and local food, making cantiectly with the producers, taking holidays and
spending leisure time on farm-based enterprisesd ioof increasing importance to a visitor's halid
experience. By carrying out joint promotion for allthe RAFAEL regions, tourists have been ablielémtify
foodie regions that pride themselves on their anttbéood and can see the range of authentic pteduc
available from the regions via the detailed infotioraand the on-line international trade direct@kuthentic
food culture is intrinsic to each of the projeajioss and by working together to share differengsva raise
the awareness of this has been very useful anshiash helped to strengthen this culture.

Promotion of Agri-tourism

The project has supported agri-tourism throughptfeenotion of authentic food to tourists once thegy an
holiday as well as attending events to encourageists to visit the RAFAEL regions for a ‘foodie’
experience. A section of the website was devotddudsts to encourage them to visit the Atlantie@ for
foodie holiday and link them to regional informattid’he project’s ‘Food trails’ have enabled locabple ang
visitors to visit and experience a range of fooddoicers, giving them the opportunity to meet thedpcers
and see the production process. In addition, th&AEL partners have worked with their regional tetyr
organisations and producers to encourage visitoistay on farms and visit agri-tourism businesSesne
partners have produced new guides to supportdbigaining information on farms that have a tousisgpec
to their business including bed and breakfastskimgltrails, farm shops and restaurants. Authefdim
culture is becoming an increasingly important pafrta visitor's holiday experience and more and more
restaurants and hotels are using more local foddpammoting its use. A section of the RAFAEL websitas
dedicated to the promotion of agri-tourism.

Increased amount of local added value products angrocesses

Increased direct selling opportunities and incrdaseoperative working has meant that businesses lheen
able to add value to their products and increasie itcome. The project has supported these aeyiby
bringing producers together to form producer groapd co-operatives, enabling direct selling opptites
and supporting on-farm processing. The projectshiaported over 500 businesses and has developed4fje
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new supply chains. The case studies produced épegiraction 7.1 highlight the range and importaoice
these opportunities to the profitability of autheribod businesses. See Appendices 3, 4 & 14 foerdetails

Contribution to the implementation of ESDP and EU mlicies in regards toagri-food systems
The project’'s aim & objectives were complimentarighwthe principles of a wide range of European W

io

Policy and Strategy, including the INTERREG prognaenand the more general guidelines of the European

Spatial Development Perspective (ESDP), with whith INTERREG programme is integrated. Sq
specific linkages were:

The three fundamental goals of EU policy are ecaadnsocial cohesion, conservation of natural reses
and cultural heritage and more balanced competiéise of the European territory. The project
consciously addressed all three objectives.

The European Spatial Development Perspective (E&B®peen developed in the context of long terrtiady
trends in the EU that are influenced by the pragives economic integration and related increased

operation between the Member States and also bgrdveing importance of local and regional commusifi

and their role in spatial development. The ESDPsamrachieve more spatially balanced developmenht iz
project specifically addresses the need for polytedevelopment, the needs of rural areas, anchéleels o
peripheral areas. The project also complied withftllowing ESDP policy aims and options: a New &irH
Rural Relationship; Indigenous Development, Diveasd Productive Rural Areas, and Creative Managé
of Cultural Landscapes and Cultural Heritage.

The EU Common Agriculture Policy (CAP) aims to pregpively increase the support to rural developr
budgets and future market needs. Additionally tber@il Regulation (EC) N° 1275/1999, on supportrioal
development from the Rural Development Regulat®RDR) seeks to ensure a better coherence betwesl
development and the prices and market policy ofGA€. The project objectives are consistent wiith
RDR, as agriculture is a major basis for rural dgweent and is linked to other components of racaliety.
The project also addressed the goals of: preservafithe environment; development in less favouegions
(or micro-regions inside regions); links betweea fgrices of agricultural products and market prieekling
value to commodities from the Atlantic Area.

Additionally to the mentioned EU policies, the maoj presented by this partnership is in line witang
different initiatives taking place in the EU and ndwide about finding tools to achieve sustainafded
production systems and the need to actively englgakeholders, including public authorities, foe most
efficient spread of these initiatives. Some of plagtners of this partnership, specially partneosfthe UK
and France, have experience in the innovative @gprdescribed in this paragraph.

A good example of other initiatives connected wfth aims of this project is Eco-Procura, an init&by the
organisation ICLEI (International Council for Loc&nvironmental Initiatives). It includes BIG-Net
network of local authorities) and a biannual coefee. ICLEI conducted the EU-funded RELIEF rese
project and its findings have been reported showimg environmental benefits of ‘green’ purchas
EcoProcura is running the ‘Procura+’ campaign émal authorities to adopt sustainable procuremelitips
and practices. Another example is the activitiegettped by AER (Association of European Regionspsd
members are border and cross-border regions / igagams of the EU and Council of Europe Membetests
This organisation campaigns for the promotion amsgrvation of regional / traditional agricultupsbducts.

Long Term

The RAFAEL Partnership will continue to share imh@tion and some partners are intending to workthmys
on specific activities, including technical exchas@nd trading of authentic food between regions (S
Appendices 16 & 17as well as partners regional repertdppendix 3 The RAFAEL partners are looking
into forming an official ‘association’ and the RAEA website will continue after the life of the peci.

The RAFAEL Charter will continue to be used as @npotional and evaluation tool by some of the pastne
The case studies and other reports, including thiegt’s recommendations will be used by partnedstheir
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associate partners to help inform future promoliana supply chain development activities.
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The results that have been achieved by the prpjeet the significant role of authentic food system

ensure the sustainable development of the regiwhshee Atlantic Area of Europe. Some recommendation

for future activities and governmental policieslinte:

- The important role oddding value to authentic food production

- Theneed for training and to get the younger generatiomnvolved in authentic food production,
processing and marketing

- The need for opportunities tlearn from one another — for both producers and organisati
(governmental and non-governmental)

- The significant market opportunity of the publicte - Public procurement policy needs to be palrt

of social policy and rural development policy
- Importance ofcommunication about the benefits of authentic food and re-engagonsumers wit
where their food comes from. Finally this new paoblealisation isgenerating a much greatel

DNS

)

understanding of why localised, low carbon, resilient, autherfbod systems are so important and

must supportedn fact must be developed as a priority
- We learnt thaproducers need to improve the way thepmmunicate the benefitsof the food they
produce to their consumers in order to ensure fvenlucts are fully recognised for their qualities.
- A well planned and implementedri-tourism approach can benefit RAFAEL producers and pro
opportunities for new short food supply chains.
- Finally, the range and diversity of projects ddsedi by delegates demonstrates how important a

bring people, organisations and European regions gether - without RAFAEL this would not have

happened.

vide

ist

The RAFAEL experience is that the production andketng of authentic products brings a wealth of

benefits to the rural communities and sustainaleleebpment of our regions. We have all found that

activities have had a positive impact on authdioiid businesses and helped to fuel a renaissaremnefimer

interest in authentic food. We must ensure thatdhgsons learnt are shared and that support faautieentid
food sector continues. Ségpendices 16 & 17for more information on the long-term achievemesftshe
project and the recommendations for future acésiti

Contribution of trans-national cooperation to th®RED VALUE of the project. Give a figure from
(negative) to 4 (remarkable) aggplain your choice

1 2 3 4

1
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Level 3 -Working as a European partnership has been posanadl partners involved. The list below
highlights the main ‘added-value’ outcomes thatmens have experienced:

- Being given the opportunity to share informatiothadrganisations in other regions has given
partners access to ideas and information to devbkEipown activities (e.g. marketing, local food
supply chains, education, organic production methpbduct development)

- Sharing information and expertise on the variouthows of support and development for the
authentic food sector

- The RAFAEL Charter has given all partner organisatithe opportunity to communicate and
promote the relatively vague concepts of ‘locald &ustainable’, helping people to understand the
benefits of authentic food

- Working to promote the partners’ regions to potdrtourists through events, food trails and the
RAFAEL website

- Developing a food culture within the Atlantic Arada

- The development of a food ‘knowledge’ network frtém programme of technical exchange
(producers) and the partners and their associategra

- Each partner led on a different part of the proyeuich meant that each could engage and share their
own expertise and different ways of working

- New market opportunities for trans-regional trade

- Learning from the experience of other partnerss®in own organisations and future activities &din
with other European initiatives

- Added to the work that the partner organisationgtmeen able to do with public procurement, school
meals, direct selling and promotion to local peapid tourists

- Given partner organisations the opportunity toridewm other partners and their associate partnets
creating a partnership that will last beyond the ehthis project

- Additional activities have been carried out du¢h®links developed through the partnership, for
example extra technical exchanges focussing orifgpsgbjects between a few partner regions (elg.
Wales and Brittany) and sharing information and pesctice.

- Inspired and supported producers and food busiag¢sdearn from others and develop their supply
chain and marketing activities locally, nationadlyd internationally

- Allowed partner organisations to extend their winitk new areas e.g. agri-tourism & public
procurement

- Very motivating for partners to be able to workwitther organisations that have similar motivatigns
and objectives

- The project has given partners ideas and enthudi@siuture activities and partnership projects
- RAFAEL was for many of the partners, the first tithey had been involved in a European project

- Gave partners the opportunity to promote theiramegjiand authentic food as part of the Atlantic Arn
Area.

(@)

INNOVATIVE ASPECTS
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(Cf. Application Form point 3.3)

The breadth of the partnership

The RAFAEL partnership is a well formed partnershiipublic and private sector organisations froe th
Atlantic Area, which has wide ranging experiencd arpertise in the area of authentic food systems
development. The partnership is made up of a wadge of organisations from all points along thadfo
chain — from field to plate. This has allowed dlttte partners to understand the issues that these
organisations encounter and the activities theyeta#le.

RAFAEL Charter and RAFAEL principles
The RAFAEL Charter has been used as a marketing@mdotional tool and as a way of assessing whid
businesses can benefit from the project’s suppoe. principles that partners use to define ‘auibeftod
are unique and have attracted attention from amriational audience. Articles and presentationsitaihe
Charter have featured in international journals evehts. Partners have found the Charter to beusaful
and the Charter and the authentic food principldscantinue to be used by partners’ organisatiand
producers after the end of the project for markgtinrposes as well as an evaluation tool.

Development of local supplshains to achieve sustainable development in tiems

Each region has its own unique situation and teeghe activities vary between regions to ensuge t
maximum benefits. The authentic food supply chdeseloped by the project have focussed on working
with SME’s (small and medium sized enterprises) tiredkey audience for the produce has been local
people. The way that ‘authentic’ food is produceshns that there are a wide range of benefits adedci
with it. Food production and consumption has sughad role to play to achieve the sustainable
development of the regions: The environment (redyoz@lution through fewer food miles, environmehta
friendly production methods often organic, increbismdiversity); the economy (creating thriving ébc
economies with sustainable small businesses wheneyrcirculates within, securing jobs and business
viability); health (fresh, seasonal , local foodig¥his rich in taste and nutritional value, highraal welfare
standards); and society (vibrant community, wilirang sense of culture and encourages socialpeisey.
The project has piloted and developed a wide rafigifferent approaches to create new local suppbins
including box schemes, on-line trading and prodggceups.

Developing adod culture amongst local people and tourists

The contribution to cultural identity developedthg project from these supply chains will contriotd
external marketing strategies, thus promoting suesitde tourism and further benefiting SME’s and
consumers. The interregional supply chains develtyehe project built on the advantage of the kg
of climates and types of agri-food produce wittiia Atlantic Area, due to the characteristic No8bluth
axis of this INTERREG l11IB area. The developmentraégrated external and internal marketing. The
strategy therefore took an innovative lower castger term and higher impact approach to develdp an
promote an authentic food culture within the Atlarea associated with quality of life, healthfedgt and
environmental sustainability , increasing the alzllty and visibility of authentic food to locabnsumers
and visitors and so developing genuine cultureerdtiian advertising image, and producing infornratind
materials that can be used as part of other Adakrea marketing activities. A range of combined
educational & promotional activities were carriad t develop this including demonstration meals,
cookery workshops, school gardens and green egenthicted in a number of different settings such as
school, workers canteens and hospital restaurants.
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| PROJECT OBJECTIVES |
- Objective 1: Creation of a sustainable networkpgimmoting the cultural identity and authentic food
produced in the Atlantic Area within and outside #tlantic Area
- Objective 2: Develop producer- led authentic fso@ply chains within the Atlantic Area
- Objective 3: Enable effective learning and excleabgtween partners
- Objective 4: Contribution of the implementationE8DP and EU policies related to Agri-Food issues
These are the key objectives of the project
[ METHODOLOGY |
(Cf. Application Form point 3.5/3.7 and 3.5/3.6)
| Description of the methodology, with the links beem the objectives and actions. |

18
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3.6 Methodology

The actions of RAFAEL project will be carried outimly by the staff of the project partners in eagion.
According to their experience and background eatiorawill have an Action Leader that will be resgible
for its organisation and delivery and the achieveindd its results. For some specific activities,e®ded
individual partners or the partner leader of aipaldr action on behalf on the partnership will cbon the
participation of external expert/s.

The information necessary for collecting and coiainformation will collected by the partnership’s
members. Case study information will be used tormfthis process. The participants are all knowdedie
in the field in their own countries; so much ofsthill involve aggregating existing knowledge. histextent,
all partners taking part in the full project wikk involved in all actions.

It will be important to bring together all relevdanformation early in the project, to ensure pregioesearch
work is not wastefully repeated. This action wil the first to start, and subsequent actions sél tlne
outputs from this as their starting point.

The project consisted of 8 inter-related actiohat facilitated the main objectives of the project:
- 1. Developing a RAFAEL charter
- 2. |dentify opportunities to develop new autheifticd supply chains
3. Creating an information database of Atlantitheautic food systems
- 4. Sustainable Network on Atlantic Aemtic Food
- 5. Programme of technical exchange within thengaship
- 6: Piloting producer- led trans-national supplyinba
- 7: Promoting opportunities for authentic food dypghain development from the Atlantic Area
- 8: RAFAEL Conference

The following diagram shows how the actions relateeach other:

::> 1. Developing a RAFAEL charter
p 1N

R ‘:> 2. ldentify opportunities to
o develop new authentic food <

supply chains

E 4

C
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ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)

Action NATURE OF THE ACTION

1.1 Development of the RAFAEL Charter

Expectedresults (according to the Application Form)

Shared understanding between partners of defiisittd principles (achieved)
Communication tool for other partners and partiotpgachieved)
Focus for transnational dialogue between all stakishns, during and after the project (achieved)
The development and use of the RAFAEL Charter éagd) — a written agreement that:
- Shared understanding between partners on the tlafisiand principles
- Created a communication tool for other partnersgarticipants
- Focussed dialogue between partners and other siidkes during the project and in the future

Describe the way in which the action was impleménte

1. Developing a RAFAEL charter
Leader: Devon County Council

In this action all partners worked together to depa written agreement about the basic principlesdbfihe
what products and issues are covered under thepbatAuthentic Atlantic Food.

The coordination of the action will be carried bytDevon County Council who will organise and chihg 2
planned meetings (see meetings calendar in 3.7)

Devon County Council was the action leader workaith their delivery partner — the Soil Associatiorhe
Charter was drafted before the first Steering Grmegeting in March 2005 where it was discussed byfahe
partners. After this meeting, the Charter was edtdd and then formally approved in the SG meeitinglay
2006. The agreed text was then added into a dodumiincolour and photos. The Charter was thenesigoy
the responsible person on behalf of each of the partner regions.

Partners then shared the Charter with their agsop@rtners and within their organisations to prtmribe)
project and communicate the RAFAEL principles ttetine authentic food. Partners worked with prodsice
and other food businesses to promote the projetsapport businesses to sign up to the Charteus@adt to
promote their business. Within each region, pasthetd meetings, events and workshops with bussessd
stakeholders.

Partners continued to share how they were usindgtieter throughout the project and a summary e$dh
can be found in the report ‘Using the Chartgppendix 7 and a ‘How to’ guide has been produced for others
to learn from sedppendix 19.

Partners involved in implementing the action

Partner name Countty Role in implementing the action lacé{s) implemented
Devon County UK Lead partner. Co-ordinated all of the partnésvon and South West
Council & the Soi and created the final version. Gave advicq Region

Association how to use the Charter in each of the reglons

and ensured it was promoted as widely| as
possible with interested stakeholders. Produced
a ‘How To’ guide on the Charter and the

RAFAEL principles.

Organic Centre Walgs UK Inputting into the contentté Charter angAcross the whole of Wales
using it with stakeholders and autheTﬂue to the partnership

businesses within the region. working with the Welsh
Assembly Government.

Western Health and Inputting into the content of the Charter ambrthern Ireland. The
Social Care Trust using it with stakeholders and authen@harter was approved |in
businesses within the region. at the third Steering Group

meeting.
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Conseil General d¢
Cotes D’Armor

using it with stakeholders and authentic
businesses within the region and making sure

Inputting into the content of the Charter amtittany
that the Charter is featured on the website.

Hortanosa

Inputting into the content of the Chaded| Galicia
using it with stakeholders and authentic
businesses within the region

Diputacion Provincia|
de Zamora

using it with stakeholders and authentic

Inputting into the content of the Charter a@@mora
businesses within the region

CAAE

using it with stakeholders and authentic
businesses within the region and encouraging
partners to exchange information (Project

Inputting into the content of the Charter ardhdalusia
Action 4.2)

ADRAL

Inputting into the content of the Charter gmdentejo
using it with stakeholders and authentic
businesses within the region

ADR - TMAD

Inputting into the content of the Chartand| Tras-os-Montes
using it with stakeholders and authentic
businesses within the region
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Description of the resulschieved

In this first action, all partners worked togetheidevelop a written agreement about the basiciples
defining the nature of ‘Authentic Atlantic Food’édrelated issues. At an early stage of project lopveent, it
was essential that the partnership attempted thra@ommon understanding of the meaning and nature
‘authentic’ in this context, despite conceptuafidifities and questions of identity. The RAFAEL Cles was
thus drawn up with the consensus and commitmetiteofine partner regionsAppendix 2. The Charter
highlights the underlying principles of such foedrh the RAFAEL perspective — a perspective that
emphasises the local, sustainable, distinctiveh biglity, healthy, safe and traceable aspectsaxf f
‘authenticity’. The principles chosen were idemtifias follows:

- Local food that is consumed as close as possible toenhes grown and processed, thus enabling moo
remain circulating within the local economy;

- People-focusedfood production and trade systems where the rbltne producer, the processor and
consumer in producing high quality, healthy foodufly recognised and excludes the use of GMO'4;
acceptance of the principles of ethical busineastime and fair trade;

- Sustainablefood produced and processed to deliver integrateshomic, health, social and environme
benefits, wherever possible to certified organandtards and from land management systems that &
heritage and conservation;

- Distinctive: food that is linked to the identity of the arealats natural, cultural and historic assets, |
coastal and inland, including local recipes anddias that foster a sense of ownership by localmanities;
with support for artisan methods of production anocessing that add to cultural heritage;
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- High quality. food that is appealing, rich in taste and flavaith maximum nutritional value, produced gnd

processed to the highest standards including goimdad welfare and organic where possible;
- Healthy food that is fresh and nutritious and contributea balanced diet for consumers;
- Safe food produced and processed to the highest fafetysstandards;

- Traceable food that is trusted because of its clear promeaahat can be traced along the food chain
production through to consumption and where traaesas regions is between like-minded groups whoeq
similar principles.

The Charter has been officially signed by represéms from each region. The press were presetiies
meeting in Northern Ireland to promote the projedeartners are signing up local producers and
businesses to the project using the Charter. Theititn of authentic is being used to add valuelte vagug
definition of ‘local’, which may not also be ‘sustable’. The project offers this concept as a uaei
opportunity for businesses to add value to therdgoso long as they fit with the principles in Glearter.

In some of the RAFAEL regions, the Charter has hessd as a self-audit process. Producers, proseasdr

traders needed to declare how they follow eachcypii® and it has been used as a development tog
businesses to strive towards. Some regions havedise to utilise the Charter more than othersef@mple
in Alentejo a regional RAFAEL logo has been develbn order to appeal to producers and consumete
locality. The partners newsletters and activityorép demonstrate the range of ways that the Chaaiebee
used. It is more than simply a label — the Chaster starting point for short supply chains for lgyaroducts
based on the values of solidarity, equity, protectf the environment and local development.

The Charter has been used to address the problbigho€osts of certification for smaller organiogers:
- By signing the Charter growers declare a guaranttesithenticity — as ethical businesses, comm
to sustainability, local marketing, environmentedtgction and local communities
- And distinguish themselves from large-scale growmére supply the multiple retail sector

The Charter has been used to give meaning to tugeveoncept of ‘local’:
- Local is widely used but not well defined
- It caninclude a ‘local’ intensive system with ngstinable characteristics
- The RAFAEL concept of ‘authentic’ gives detailedanang to the vague label ‘local’
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The Charter has been used by authentic food bissisegth their marketing activities and the pritesthave
been used to promote the benefits of authentic fodacal people and tourists. There was a gootafea
international interest in the principles and a namtif articles were featured in international jalsnabout it.
The Charter provided a:

- Clear explanation to consumers about the products

- Guidelines for producers to tell their story & irope their marketing messages

- Self-audit for food producers to identify areasifoprovement

- ‘Contract’ between a marketing organisation andipoars

- Detailed production specification for producers.

Through encouraging not only producers but alseagssors and other stakeholders to sign up to tHeARA
Charter, the project achieved the following results

increase in the use of authentic food systems aketiag tools for the Atlantic Area,

increase in the awareness of the benefits deliveyedtlantic Area authentic food systems, and @&
connections with the Area’s cultural identity arsdets,

increase in the availability and promotion of autiefood in the Atlantic Area,
increase in the competitiveness of Atlantic AreaE3J
increase in the amount of shared learning amortigsigaatories.
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Key dates of the action

March 2005 — Drafts and discussion
May 2006 — Final approval from the partnership
Until the end of the project — use of the Chartartimuously in promotional and supply chain acibst

Justification of any discrepancies between theads planned and as implemented, if any

None — Partners agreed the principles and stadeds¢ the Charter at the planned time. Some pa
amended the Charter slightly to fit with their oypmorities (e.g. only certified organic businessesld take
part).

tner

Total cost of the action (in Euros) including VAT

Devon were the lead on this action. 10 days2®0 per day (Human Resources)300 costs for design af
printing (Promotion & Distribution) = Total cost drehalf of the partnership =

The Charter was discussed and approved at twoirgigéroup meetings and was officially signed uttdhe
Steering Group meeting in Northern Ireland. Alltpars spent approximately 5 days each to use tlaet€®
with local producers and this time and associatestischas been accounted for in partners’ indivibudgets.

nd
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ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)

Action | NATURE OF THE ACTION

2 Supply Chain Development Opportunities

Expectedresults (according to the Application Form)

- 1 database of relevant market studies includingtified gaps and recommendations (achieved)
- 1 report of priority supply chain opportunities futhentic food in the Atlantic Area (achieved)

- Supply chain development strategies for each oRIEAEL regions (achieved)

- Evaluation reports — Questionnaire 2.2 / ADAS qoesiaire (achieved)

Describe the way in which the action was impleménte

2. Identify opportunities to develop new authentidood supply chains
Leader: Organic Centre of Wales and Conseil Gema®ICotes D"Armor

The lead partner worked with all partners to idgritie best ways to market authentic food fromAflantic
area which promotes cultural identity. They thenitlthese ideas into shared practical strategies ¢ach
region can adapt and use as part of their profitites. Organic Centre Wales (OCW) was the Ipadner
for this action. OCW created a questionnaire wialtipartners completed to record and summarisdiegi
relevant market studies. This information was teent back to OCW who analysed it and produced artr

for all partners to learn from. In addition, theimgaps in existing market studies were also resw@hd the

priority opportunities for supply chain developmerre identified seAppendix 18

After identification of potential market opportues for authentic food supply chains within regiamnsi
between regions, per partner in the project; Ogy@eaintre Wales assisted each of the other paiyers
providing guidelines for supply chain developmdmategies which were tailored as appropriate ifheac
region.

1)
o

Partners involved in implementing the action

Partner name Countly Role in implementing the action lacé{s) implemented

Devon County UK Contributing information to the researddevon and South West Region
Council & the Soi and carrying out local supply chain

Association activities mainly focussing on schqol

meals and  supporting autherjtic
producers to increase direct sales.

Organic Centre Walep UK Leading on this action, dagyout thg Wales
research, producing a recommendations

report and working with partners [to
develop their local supply chain
activities. Working at a local level to get
more authentic food into local schoqls,
increasing direct selling opportunities
and links with agri-tourism.

Western Health andJK Contributing information to the researchhe Charter was approved in
Social Care Trust and carrying out local supply chgiat the Steering Group meeting.
activities mainly focussing on cateringjin
a hospital and developing farmeys’
markets and local delivery schemes.

NI

Conseil General de$rance | Contributing information to the resedrBhittany
Cotes D’Armor and carrying out local supply chain
activities mainly focussing on schqol
meals. Working closely with Wales ¢n
this action particularly with the links to

the trading database.
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Hortanosa

Spain

Contributing information to the recle

and carrying out local supply chain
activities mainly focussing on schqol

meals and farmers’ markets.

aGalicia

Diputacion Provincigl Spain

de Zamora

Contributing information to the rese

Zlamora

and carrying out local supply chain
activities mainly focussing on schqol

meals.

CAAE

Spain

Contributing information to the rese

Amdalusia

and carrying out local supply chain

activities
developing
markets.

mainly
producer

focussing
groups

n
nd

ADRAL

Portugal

Contributing information to the resela
and carrying out local supply chd
activities mainly focussing on ag
tourism and school meals.

rAlentejo
lin
ai_

ADR - TMAD

Portuga

Contributing information to thresearct

and carrying out local supply chd
activities with local higher educatig
establishments.

Tras-os-Montes
lin
DN
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Description of the resuliachieved:

Partners worked together to assess current maskelitions and identify the market potential fortearitic
food. Specifically, this included identifying prityr marketing opportunities both within and betweegions
in order to promote cultural identity.

Firstly, a review of market studies was producedda on a comprehensive trawl of existing liteeatareach
of the partner regions (Action 2.1). The report marises the scope and availability of relevant-amyd
studies and related research in the Atlantic A@@W, 2006).

As part of Action 2.2, a further study focused dentifying RAFAEL products in each region of thdahtic
partnership as well as realistic commercial opputies for Atlantic Area trade

The following reports were produced:

2.1 — Market Studies (From month 2 to month 7 of 2T6) — A report and searchable database have
produced and partners are using the informatidanther develop market studies and supply chaiivities
in their regions.

2.2 & 2.3 — Supply Chain Opportunities (From month8 of 2005 to month 4 of 2006) Partners hay|
produced reports on the types, quantities and vafleithentic food products from their regions,nglavith
information on marketing and transportation systeniss information has been compiled into a jospart
on the priority supply chain opportunities. Thissngsed to develop the trade links activities bebharegions
as well as developing local supply chains.

In addition, partners worked on local supply chegtivities for both private and public sectors Juing
tourism businesses, schools and hospitals (Seenéippé for more details). Partners were in contimnio
contact to share their experiences and this walgdised at the project Steering Group meetings.

The investigation was designed to identify transfinks compatible with INTERREG Il B, Priority B:
“Developing efficient and sustainable transporteys with a view to ensuring sustainable mobilitg a
improving access to the information society.”

In terms of factors influencing authentic food nerkotential, two significant considerations emdrgreboth
reports:

- northern and southern Atlantic regions appear tathdifferent stages of development in terms ohorg
food production

(42

been

- southern European regions clearly produce a mugedanumber of authentic products with PDO/PGI

status than is the case in northern Eur¢P&l: Protected Geographical Designation; Prote
Denomination of Origin)

Within each of the RAFAEL regions lots of activigiare taking place tsupport and develop the authentig
food sector Support is given to encourage the developmemeof supply chains through organising ‘m
the producer’ events, training sessions and crgatimhere to buy’ information. Regions are focustheir
activities on different outlets including schodigspitals and care homes, as well as hotels, rasiisaand
local shops and direct selling through box scheareb producer markets. See partners regional repod]
newsletters for more information about the locg@y chain acativities that were developed as paithe
project. All of this information has been used &velop the trading of products between regions @etails
under project action 6).

Key dates of the action

June 2005 — Database of relevant Atlantic Area fooarket studies, including identified gaps 4
recommendations

July 2005 — Report of priority supply chains proeidic

April 2006 — Supply chain reports produced by attpers for activities in their regions and infotioa
produced to help inform trade activities betweeagiaes

cted

eet

[72)

and
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Justification of any discrepancies between theads planned and as implemented, if any

None

Total cost of the action (in Euros) including VAT:
Wales & CG22 were the lead partners of this actios the total cost to coordinate this was €24,203.

Information on the costs incurred by partners teetl®p the supply chains in their regions is setinuheir

own budget information and claims.
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ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)

Action | NATURE OF THE ACTION

3 Creating an information database of Atlantic auticeiood systems

Expectedresults (according to the Application Form)

- An active database of information (achieved)

- Continuous exchanges of expertise, tools and lvastipe between partners (achieved)

- Afacility for the exchange of information betweamthentic food stakeholders (achieved)

- Publication and promotion of various reports andrieng resources and a producer direc
(achieved)

tory

Describe the way in which the action was impleménte

Conseil General des Cotes D"’Armor (CG22) from Bnigt co-ordinated the production of a RAFA
database listing all relevant market studies irnaddhe partner regions (produced for projectac) to pult

EL

on the RAFAEL website. They then reviewed exgstinformation on behalf of all partners to identify

production and supply capacity and identify anypinfation gaps requiring further investigation. Eaegion
will then be able to investigate further. Orga@ientre Wales (OCW) led on this part working with Z2&
all partners. They then provided relevant inforimmatio each of the partners and support them i then
supply chain investigations through guidelines simared methodologies.

All of the Steering Group members agreed the cdrdrd the process for the development of the welad
the first Steering Group meeting in Devon in Ma@&h Conseil General des Cotes D’Armor then devel
the website in partnership with APPETIT and thagdhia consultancy to lead on the development ofitke

Conseil General des Cotes D’Armor took the leadhmn development and input of the information to
website, ensuring that it is easily accessed byptitdic and that the documents can be down loa@ikd
Project Co-ordinator has worked with Conseil Gehdes Cotes D’Armor to ensure that all of the raley
reports and information are published on the Site website is available in the four languagesefgroject.

Each partner provided information for each ‘reglbsaction and contributed information to the wes
Partners had passwords to enable them to updateitthehemselves and to access the section thgt
partners could view. The project co-ordinator an@2 updated the site with key reports, newsletbeis
news items.

CG22 led on the development of a producer directooynbining data from producer directories creatg
Action 2.3. The website will include an e-commeffegility, enabling on-line ordering, and contain
specimen contracts as well as ordering protocdis. Joil Association also worked closely with CG22fzey)
were the leaders for the trade activities (Projection 6) which had important links with the pro@u
directory. Devon took a lead on the developmernliudtrated case studies / stories (Project Ac8dl) aboult
authentic businesses from each region and these adtted to the website. These also linked in with
marketing and promotional activities of projectiact4.1.

CG22 monitored the usage of the website and thaitechas a license to continue until June 2009.

—

bpe

the

onl

Partners involved in implementing the action

Partner name Countty Role in implementing the action lacé{s) implemented

Devon County UK Co-ordinated all of the partners to mak&evon and South West Region
Council & the Soi sure that all of the information |is

Association produced. Led on the development of the

case studies / stories from each region.
Inputting into the content of the websdite
with regional information, reports and
exchanging best practice with other

partners

30



INTERREG Il B “Atlantic Area” 2000-2006

Final Report.

Organic Centre Wale

U7

UK

Inputting into the contentlé websitd
with regional information, reports a
exchanging best practice with ot
partners

r\Wales
nd
ner

Western Health and

Social Care Trust

Inputting into the content of the webs
with regional information, reports a
exchanging best practice with ot
partners

itdorthern Ireland
nd
ner

Conseil General de
Cotes D’Armor

S

Project action leader, organising
design, installation and maintenance
the website. Inputting into the content
the website with regional informatio
reports and exchanging best prac
with other partners

IRrittany
of

of

n,

tice

Hortanosa

Inputting into the content of the weh

with regional information, reports a
exchanging best practice with ot
partners

d@alicia
nd
ner

Diputacion Provincial
de Zamora

Inputting into the content of the webs
with regional information, reports a
exchanging best practice with ot
partners

iEamora
nd
ner

CAAE

Inputting into the content of the webs
with regional information, reports a
exchanging best practice with ot
partners

ittndalusia
nd
ner

ADRAL

Inputting into the content of the webs
with regional information, reports a
exchanging best practice with ot
partners. Leading on the provision
information on the programme
technical exchange

talentejo
nd
ner
of
of

ADR - TMAD

Inputting into the content of the weles
with regional information, reports a
exchanging best practice with ot

iffras-os-Montes
nd
ner

partners

Description of the resulschieved
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An active database of information, publication andpromotion of various reports and learning
resources and a producer directory (www.rafael-eu@m)

The website has two main sections, one accessiitleelpublic and one for use by all of the partners
The website is a searchable database containirfgltbeing information:
- Project description (project activities, RAFAEL meiples, partnership, links to other reley
websites and organisations, key reports)
- Project activities (supply chain development, téechirexchanges, trade between regions)
- Regional project activities & information (deliveyf the project, details about the organisati

involved, details about the region, landscape, ecor) food and farming, stories and case studie

authentic businesses (project action 3.1)
- Agri-tourism (information aimed at tourists, links local tourism websites, where to stay guides
information on foodie events)

A facility for the exchange of information betweerauthentic food stakeholders

The RAFAEL knowledge network used the site to shafermation and to find out about opportunit
available through the project. The website was tech via the marketing materials, at events anoutiin
partnership activities both at a European and emegjlevel. Information was downloadable and ia thur
official languages of the project where appropriate

Continuous exchanges of expertise, tools and bestptice between partners

The partners’ section on the website is made wgalofinistration, forums for the exchange of besttira and
documents & a facility for the commercial exchao§authentic products. All of the project reponte added
to the site.

Key audience for the website was:
RAFAEL partners / Associate partners / stakehol{®ms/ernment bodies, local councils and other
interested groups)

Producers and other local food businesses
Local people
Tourists

The website received over 36,000 hits over twosear

Justification of any discrepancies between theadi planned and as implemented, if any

The website was not finalised by the date it wéedaled as a replacement consultancy businessagased
to design the website. The website was due to ige’ In October 2005 but was live in December 20
Partners were then able to update the site witin tven passwords and the site has been added totloe
years. The website was always discussed at ther&egoup meetings.

Total cost of the action (in Euros) including VAT

€16,272.67Lead partner costs) & contribution of informationeach partner’s regional project report =
approx. €12,000

Total = €28,272.67

ant

ons

and

es
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ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)

Action |NATURE OF THE ACTION

4 Sustainable Network of Partners on Atlantic AutieRbod
Expectedresults (according to the Application Form)
4.1

— Travelling exhibition(achieved)
— E-bulletin (achieved)
— Increase in external and internal awareness ohAtld&ood culture (achieved)
— Promotion of agri-tourism (achieved)
4.2
— Develop skills across the supply chain (achieved)
— New supply chains developed (achieved)
— SME’s participating (achieved)
— Increased amount of local added value productgpeamzksses (achieved)
— Trade Directory / Producer Directory / Reports (acid)

Describe the way in which the action was impleménte

Devon County Council and its delivery partner tlodl 8ssociation will work with CAAE to design, inéte
and develop the international network with the ipgration of all partners.

Regarding the specific activities developed by ttasvork:

Devon County Council/Soil Association will be inarlge of 4.1) the promotion of Atlantic identity dlugh
the promotion of its authentic food and CAAE in)t2e development of appropriate skills acrossstygply
chain and producer support.

Project Action 4.1 — Marketing and Promotion
Devon County Council and the Soil Association ledwe development of a marketing strategy develdpe
all partners and provided support for all promadioactivities. In addition all of the partners dieyeed their

d

own strategy with support form Devon. The firstidtt to take place was the development of RAFAEL

stories. These were examples and case studiestloensia businesses in each of the RAFAEL regioesé
were then added to the website and subsequentty inspromotional activities at events and in pubi
materials. The second activity was the developroéiat logo and text that all partners could usertsuee g
common identity. Photos were also gathered toceflee diversity and promote the quality of thehauitic
products from the regions. Following on from thigamge of publicity materials was produced inclgd
common exhibition & leaflets for all partners taeeu§hese were translated into the project languagésaise
by partners at a wide range of events and witmtadia. To accompany the common materials, partisdy
produced their own regional information, to ensthat all of the local activities were promoted aaitl
associate partners were listed.

Project Action 4.2 - Develop skills across the suppchain

CAAE led this action, working with all partners fiod out what type of assistance is needed in eagton
(this also linked in with project action 5 — progmae of technical exchange. At first a methodologs
developed by CAAE. A number of reports were themdpced on partners’ experience with specific su
chain activities and issues. CAAE coordinated Hyigproducing a questionnaire for all partners tmplete
and this was then analysed and summarised foraalhgrs and associate partners to learn from. Stsk
covered include local distribution methods, produgmups and using the RAFAEL Charter. In addit
continuous sharing of information and expertisektptace through the RAFAEL website in the partn
section. CAAE also carried out a number of actgtwithin Andalusia to form producer groups and
approach was shared with all partners to learn.from

h

in

o=

w
Dply
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Partners involved in implementing the action

Partner name | Countty Role in implementing the action | lacé®¥s) implemented
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Devon County UK
Council & the Soi
Association

Devon County Council and its deliveripevon and making links with th
partner the Soil Association took a le&buth West region of the UK

on project action 4.1. Producing
marketing strategy, publicity materig
and providing advice on region
promotional activities. Carrying out
range of activities locally and acrd
Europe including involvement wit
IFOAM. Contributing information t
supply chain reports for 4.2 and us
these to develop skills in the region.

he
als
al
a
SS
h
D

ng

UK

U7

Organic Centre Wale

Carrying out own marketirrgtegy and
using the promotional kit at a range
events.

Contributing information to supply chajin

reports for 4.2 and using these to devg
skills in the region.

Wales
of

blop

Western Health and
Social Care Trust

Carrying out own marketing strategy 4
using the promotional kit at a range
events.

Contributing information to supply chajin

reports for 4.2 and using these to devg
skills in the region.

idorthern Ireland
of

blop

Conseil General des

Cotes D’Armor

Carrying out own marketing strategy 4
using the promotional kit at a range
events.

Contributing information to supply chajin

reports for 4.2 and using these to devg
skills in the region.

ritittany
of

blop

Hortanosa

Carrying out own marketing strategy
using the promotional kit at a range
events.

Contributing information to supply chajin

reports for 4.2 and using these to devg
skills in the region.

dadlicia
of

2lop

Diputacion Provincial
de Zamora

Carrying out own marketing strategy 4
using the promotional kit at a range
events.

Contributing information to supply chajin

reports for 4.2 and using these to devg
skills in the region.

inthmora
of

blop

CAAE

CAAE leading on the research 4
production of reports for project acti
4.2 to develop skills across the sup
chain. Carrying out own marketis
strategy and using the promotional ki
a range of events.

rshdalusia
DN

ply

g9

at

ADRAL

Carrying out own marketing strategy antllentejo

using the promotional kit at a range
events.

of

Contributing information to supply chajin
reports for 4.2 and using these to dev}lop

skills in the region.
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ADR — TMAD Carrying out own marketing strategy gidas-os-Montes
using the promotional kit at a range|of

events.

Contributing information to supply chajin

reports for 4.2 and using these to develop

skills in the region.

Description of the resulischieved

Marketing strategies
A marketing strategy was produced for the partriprisi the lead partner, Devon County Council, fartpers
to use as a template for their own activitiedppendix 10. Each partner then produced their own marke

strategy for activities in their region. All partseattended local, national and international evemd the

approach and messages they want to deliver. Alinpes networked with local tourism organisationg
develop collaborative working. Joint marketing miale were developed including banners, leaflets press
articles. Partners worked closely with associaténpas and tourism organisations to carry out pitoonal
activities locally.

Attendance at local, national and international evets

A wide range of local, national and internationaé®s were held and attended (gg®endix 13) which
included demonstration meals and associated ieipre materials targeted at different food osatlgt.g,
hospitals, schools, agri-tourism venues). Thise@iawareness of Atlantic food culture both withimd
outside INTERREG regions.

Promotion of agri-tourism
All of the RAFAEL regions have strong links betwefmod and tourism and activities were carried al
support this including ‘food trails’ and ‘where dtay’ guides.

We developed specifiRAFAEL communication tools for different audiences, containing the corregola
A: Public awareness
- Leaflets, posters, exhibition panels
- Local food directories
- Stories, newspaper & magazine articles, presaseke
- Where to stay guides
B: ‘Learn, taste, see’ experiences
- Presentations, meetings, discussions
- Tastings, demonstration meals
- Farm visits
C: Marketing tools using the RAFAEL principles
- Criteria for defining a RAFAEL product

The RAFAEL website was an important communicatimol for all of the different audiences and contdiae
section on agri-tourism, case studies and storigs &ll of the RAFAEL regions.

ting

to
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Project Action 4.2 - Develop skills across the suppchain

Skills and new supply chains developed

All partners have been developing programmes ofpatp technical assistance and training authé
producers to enable and support local supply chdihs included partners running workshops, meet
buyer events and exchange visits to develop skdl®ss the supply chain and develop new supplynsii
CAAE developed a methodology and partners haveedhaformation and best practice from their regig
This action also linked in with project action programme of technical exchange to identify thgesttb and
issues where further support was needed. All of thiormation helped to develop the local supplgin
activities of project action 2.

Reports

A number of reports were produced in the contexhis action to establish a sustainable networgastners
Section 3.3 has already discussed related ‘grouridwaxtivities, mainly focusing on regional prodl
potential and the identification of marketing oppoities. All partners were also requested toawvihe)
‘Organisation of Producer Groups’ in their own mgi Co-operation between producers is seen @
important means by which routes to market for ifdligl produce can be improved. The final synthespert
resulting from this action provides an overviewtlsd development of producer groups by partner regitd
is available on the RAFAEL website. It addressehsjuestions as how to bring producers togetheblems
encountered and how to resolve these; assistamdalae in individual regions for producer groupsgeneral
and for product commercialisation.

Additionally, all partner regions were requestedeaaew the local and direct marketing situatiorthiair
particular regions. The results of this exercise@esented in a ‘Development of local market/direc
marketing’ report which addresses the followingiess level of development of the local food marketach
region; methods used by producers to sell theidyze locally; problems encountered during localketing;
consumers’ attitudes towards local consumptions&heports demonstrate that in each region of tlan#ic
Area, a wide range of methods are used to sell praalucts, including farmer’s markets, box schemes
organic/farm shops, consumer associations and peodpoups, and also ‘door to door’ sales, homwetits
and internet sales.

Another report that was produced was on the usheoRAFAEL Charter and how businesses can us
principles of authentic food to promote their progiio consumers.

entic
th

ai
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—
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Key dates of the action

4.1 - From approximately April 2005, partners sdrto hold local events and demonstration meajsagtsof
the supply chain activities. From September 20@pgromotional activities were developed fully wiée
marketing strategy was drafted and agreed by alhess in September 2006. Activities carried onluhe
end of the project and some are still continuirrgulgh events held by the partner organisations.

4.2 - Partners started to discuss this action befe due start date and CAAE started work fronoet 2004
on the methodology. This was really important as #arlier it was started, the more information
experience could be shared. A lot of useful infdramaand guidance was coming out of the projediveiets
from the beginning of the project until the end.

and

Justification of any discrepancies between theadas planned and as implemented, if any

Slight change with 4.2 due to partners feeling thats useful to start this action sooner tharetabled.

Total cost of the action (in Euros) including VAT
Costs for 4.1(including all exhibition materials for all partrseicosts to attend events and staff time — incu
by Devon as the project action lead36,330

Costs for 4.2(Research and report writing)
CAAE incurred as leader of this action sp€h,300.
The amounts that individual partners spend on bbthese activities can be found in their claimd antivity

rred

reports.
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ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)

Action [ NATURE OF THE ACTION

5 Programme of Technical Exchange

Expectedresults (according to the Application Form)

- Extension of the opportunity to exchange experiearue skills to a wide range of public and private

stakeholders (achieved)
- Transfer of knowledge and skills (achieved)

Describe the way in which the action was implemeénte

5. Programme of technical exchange
Leader: ADRAL

This programme of technical exchange intends tonpte the sharing of learning and knowledge betwike
partners and other stakeholders from all the pam@gions in order to create an authentic food Kadge
network for the Atlantic Area.

ADRAL will be responsible for the implementation tife Programme of Technical Exchange and fof
preparation of a methodology for the developmerihiaf Programme during the project.

This methodology will start with the detailed idécation, through consultation and dialogue, of #reas of

expertise that interest the partnership and thal ktakeholders in order to define preliminary woflkhis will

lead to the identification of four key themes etbe the subject of a transnational event, in wite project

partners and local stakeholders will participatgoading to their interest. The 4 thematic workgr@ups
established at the events will continue to shaedr thixperiences at a distance, using e-mail andgtbgct
website.

=]

the

Firstly, ADRAL (action leader) prepared a methodyle- Appendix 8, to set out how the programme would

operate, how it should be recorded and monitorddRAL led on this project action and hosted thet{
exchange in September 2005. ADRAL provided supploroughout the exchange programme and

irs
has

produced a final report on the programme and tlaenieg outcomes which was presented at the final

conference and is attachedAppendix 16.

All of the partners agreed the programme at the efathe programme (approximate months etc.). st

partners for each of these exchanges had an ided tite subjects that it would cover (due to tlegjperience

and expertise), but the details were added atea $&4ge according to what partners wanted to lgermos
and also depending on the progress of the locaditees within the host region.

At the Steering Group meetings, partners discuaseldagreed the content of the exchanges to ertzatralt

partners agreed that the subject would be of istet®@ each partner and agreed the associated rigarni

programmes. Then each partner had to ensure the¢ tthosen to attend would get a lot of out itdip ltheir
businesses / organisation.

All partners were responsible for making sure tia-attendance forms were completed for the ates)
which highlight what the participants want to geini the exchange. All partners were then respomé$dlthe
travel arrangements to get the participants tdtst region.

The host partner was responsible for the orgaoisati the accommodation, travel around the regigits to
authentic businesses, translated information amdnsaries of the visits and workshop discussion &
organisation of workshops, translators and theewrji of the discussions, findings and recommenaisiio a|
report.

After each of the exchanges, all partners made thiatethe attendees had sufficient information daotimue
sharing experience and expertise with others tgecon the exchange, creating a ‘knowledge netwdtie

=

C

report was then made available to all partnergcate partners, everyone who attended the exchamjany
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other interested organisations. These reports edaund inAppendix 8.

Partners involved in implementing the action

Partner name

Count

y Role in implementing the action

lacé{s) implemented

Devon County
Council & the Soi
Association

UK

Lead Partner — ensuring the planni
budget and expected results
achieved. Helping to organise

exchanges (identifying subjects, the m

appropriate attendees and carrying
follow up activities)

fhessociate

ngevon and throughout the Sol
afdest  through  links  wit
partners  includi
@3tganic South West

out

ith

Organic Centre Wale

UK

Helping to organise
(identifying  subjects, the mo
appropriate attendees and carrying
follow up activities

the emgba

Wales
st
out

Western Health an
Social Care Trust

dJK

Organiser and host of Exchange
Helping
(identifying  subjects, the mo
appropriate attendees and carrying
follow up activities)

to organise the exchang

Rorthern Ireland
jes

St

out

Conseil General de

Cotes D’Armor

r§-rance

Organiser and host of Exchange
to organise the exchang

Helping
(identifying  subjects, the mo
appropriate attendees and carrying
follow up activities)

Bdittany
jes
st

out

Hortanosa

Spain

Helping to organise the excha
(identifying  subjects, the mo
appropriate attendees and carrying
follow up activities)

Nngescia
st
out

Diputacion Provincial Spain

de Zamora

Helping to organise the exchan
(identifying  subjects, the mo
appropriate attendees and carrying
follow up activities)

gésmora

st
out

CAAE

Spain

Organiser and host of Exchange
Helping
(identifying  subjects, the mo
appropriate attendees and carrying
follow up activities)

to organise the exchang

Ahdalusia
jes

St

out

ADRAL

Portugal

Organiser and host of Exchange
Helping
(identifying  subjects, the mo
appropriate attendees and carrying
follow up activities)

to organise the exchang

Alentejo
jes

St

out

ADRTMAD

Portugal

Helping to organise the exchan
(identifying  subjects, the mo
appropriate attendees and carrying

follow up activities)

gEsas-os-Montes
St
out
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Description of the resulschieved

Thefirst technical exchangetook place at the end of September in Evora, Baltdt was a successful event,

with all regions bringing at least two producerdearn about the various processes to add valuaremklet
authentic produce. All producers had the uniqueodppity to learn from other regions about themgurction
methods, distinctive products and processing anttetiag activities. A network has been formed whigh

continue to communicate over the life of the prbjdtartners are already planning the second exehang
programme which will be based on the opportunitéssupplying the public sector. The first technical
exchange took place in Alentejo, Portugal, in Smpier 2005.Alentejo is the southern inland area of Portyigal

where a dry landscape supports the growth of gliseeds, cereals and grapes. Traditional prodiuwststhe
region include olive oil, wine and sausages. Bseanf the strong links these goods have with tee’'sfr
landscape, many have been granted ‘Protected Rmgrof Origin Status’. This gives the productsnéque
identity which has created a market for them acEag®pe and the rest of the world. By visitingaage of
producers in the area, participants on the excharmge able to learn about the importance of linkingduce

with its origin, and the marketing advantages t@n bring. The exchange also demonstrated how d&jtEnt

has developed a successful agri-tourism sectoreri@puraging tourists to experience local produt, en
farms and learn how food in the area has evolteti offers an interesting alternative to coalktdidays on

the Algarve. Exchange participants therefore wadske to learn how producers have diversified thiqug

offering accommodation and attractions for tourédtsgside their traditional food production adivi

The secondtechnical exchangetook place in Northern Ireland from théd' 80 10" May. It focused on
opportunities to supply the public sector, follogithe supply chain from gate to plate. In Northkatand
local supply chain work is based on getting moriaentic food into a hospital. The feedback fromsthavho
took part was extremely positive. Please see tleraports for further details on the programme tred
outcomes. The second technical exchange took piaderthern Ireland in May 2006. This exchange &l
on supplying to the public sector.  Through megtboth procurement officers for the public secnod

producers supplying to public bodies, participamtsre given a good grounding in the public segctor

procurement. They learnt about how contracts emddred and what fulfilling a contract entailedérms off
pricing, standards and deliveries. Through meeénigcal group of farmers, participants also learttesl
importance of producers working together withinegion in order to share skills, experience anduess
and to promote their products. This lead to a gdnewnsensus at the Exchange that the establishofig
producer groups are an important step towardsattmaation of co-operatives.

1%

The report from thehird technical exchangeis now ready on organic farming in protected arémsking at
direct marketing and agri-tourism in particular.pfoducer network has been established followindgrom
the exchanges. In September 2006, producers viaitédlusia in Spain. Based in the National ParSiefral

de Huelva, this exchange sought to give particgpart understanding of the vast diversity of organic
producers operating in and around protected ateaan area where Mediterranean woodland predongnate
participants on the exchange visited a range fraodyrers who use the natural landscape to produce

sustainable, unique and high quality products. &mesluded a small bee keeper who uses pollen freanby]
heather and eucalyptus to create superior honefpeaian pig farmer who rears his stock in an aaouhard
to produce a unique flavour in the meat and a gazteese maker who uses traditional ancestral oetiop

make a scarce and unequalled cheese. The exchangmstrated how similarities in food production ldqu

be drawn between Sierra de Huelva and other pextdandscapes and why quality regional artisanywisdg

are important to the sustainable development ofrélgions. It also showed how adding value to gaedls

important to ensure a fair price is received and hacal people can take pride in the food from ittegea
Wales and Devon wrote reports on the links betwmetected areas and organic farming for othergaon
from — seeAppendix 8.
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The fourth technical exchangetook place in May 07 in Brittany which focused tmtal supply chair
networks and the benefits they bring for the sosftale development of regions. This looked at the
scheme and local distribution networks into pubkctor catering (schools). The final exchange faake in
Cétes D'Armor, Brittany, France in May 2007. Thicleange was aimed at dairy, meat and horticulf
producers, who wanted to learn more about direingemethods and focused on box schemes, |
distribution networks and school meals. Throughnerang the success of a box scheme set up by
RAFAEL partners in the Cotes D'Armor, the exchaeagamined how to set up a scheme, what the bagaie
to a successful scheme what opportunities therdaareistribution networks. The exchange alsoeg
participants the opportunity to learn more abowet $hpply of produce to local schools, learning friocal
examples as well as through discussions with praduo other RAFAEL regions.

A total of 140 producers and food stakeholders frone regions have now taken part in the prograrofy
technical exchange. These have all been smalletium sized producers who benefited from seeirgy
hand examples of how producers in the four exchaegens have created ‘authentic’, unique and
quality food that reflects the characteristics lvé trea it comes from. Crucially, participantsred how
producers used this to differentiate their proddiisn ‘mass market’ goods. Coupled with this, apnts
also gained knowledge about the advantages ohgetifp networks and co-operatives within regions
learned about the processes involved in public fpomturement. The knowledge, skills and experie
gained on these exchanges will equip producerNIRAEL regions new ideas for products and diffeneai/s
of working which will increase their profitabilitand give them the competitive edge needed to niadie
authentic products successful.

The programme of technical exchange has given peyduhe opportunity to learn from one anothertand
communicate with like-minded producers and thisgrased very beneficial with some good feedbacknfro
those who have attended. A number of changes indaspractices have resulted from the lessonstlear
the exchanges. These focussed learning opportsihiéiee brought about real benefits to individuaihesses
and created a producer support network. Thereséxthon on the website for this project action tedreports
were made available to all of the participantspeisde partners and other relevant organisations.

Key dates of the action

Date for the agreement of the methodology®—3" March 2005 at the first Steering Group meeting
Date of the first Technical Exchange in AlentejSeptember 26— 29" September 2005

Date of the second Technical Exchange in Northeland — 9 — 10" May 2006

Date of the third Technical Exchange in Andalus26™— 27" September 2006

Date of the fourth Technical Exchange in Brittan§"— 9" May 2007

Justification of any discrepancies between theads planned and as implemented, if any

None — all of the exchanges took place in the ‘muars set out in the project application form aaib
achieved the number of participants and the legrauicomes that were expected.

Total cost of the action (in Euros) including VAT
Get a break down from the hosts and partners costs days, travel and accommodation — approximate
requested from the hosts on 1%Jan by e-mail
- Details from ADRAL requested again on™.Buly 08 (Was in the region of 6000€) - Alentejo
- £3044 | approx. 4000€ — Exchange 2 — Northernrickla
- 11.939,87€ - Exchange 3 — Andaluisa
- 26 351,85€. — Exchange 4 — Brittany
- Total =€48290
Individual partners spend on this project action loa found in their claims and activity reports.
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ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)

Action | NATURE OF THE ACTION

6 Piloting producer-led translational supply chains

Expectedresults (according to the Application Form)

- Inter-regional trade link piloted (achieved)
- Reports for the partnership (achieved)

Describe the way in which the action was impleménte

6. Piloting producer-led transnational supply chairs
Leader: Devon County Council and its delivery partiine Soil Association

The information obtained will feed into the ongoidgvelopment of producer-led trans-regional supigin
pilots. The Soil Association will work closely Witorganic organisations in each of the partneroregito

identify which groups of producers have a seriougrest in trans-regional trade links and with vahi

products, by what distribution means. Key prodsceill be identified and supported to take theiative
forward. Existing models of similar trade linkslwbe used to develop a RAFAEL model relevan
participating producers. The Soil Association witilise the existing methodology and data ideadifiin
Action 2 of this project, and will to coordinateetimplementation of the action with the involvemehall
project partners.

This project action is being led by Devon Countyu@al, programmed to start in September 2006.

activities and findings from project action 2 amry linked in with this action and links are abfgebeing
made with producer groups to explore the possjhilittrade between regions and products availail¢rade
are being identified.

Partners involved in implementing the action

Partner name Countly Role in implementing the action laceé{s) implemented

Devon County UK Lead partner for this project actipPevon and South West Region
Council & the Soi through delivery partner, the Soil

Association Association. Production of methodology,

guidance notes and pilot approaches to
trade links. Input information and
supporting producers to develop trade
links (see partners individual activity
reports on the links made)

Organic Centre Wales UK Important role through rededindings| Wales
from project action 2 and the production

of a trade directory for Wales that is also

useful for all of the RAFAEL partnerg.
Input information and supporting
producers to develop trade links (see
partners individual activity reports on the

links made)
Western Health andJK Input information and supportindNorthern Ireland
Social Care Trust producers to develop trade links (see

partners individual activity reports on the

links made)
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Consell

General

de

r§-rance

Cotes D’Armor

Lead on the development of the wel

trade information for

the partnef

hEtdtany
S!

section of the RAFAEL website. Input
information and supporting producers| to
develop trade Ilinks (see partners
individual activity reports on the links
made)

Hortanosa Spain Input information and supportiGglicia
producers to develop trade links (see
partners individual activity reports on the

links made)

Diputacion Provincigl Spain
de Zamora

Input information and supportingamora
producers to develop trade links (see
partners individual activity reports on the
links made)

CAAE Spain Input information and supportingndalusia
producers to develop trade links (see
partners individual activity reports on the

links made)

ADRAL Portugal| Input information and supportinglentejo
producers to develop trade links ($ee
partners individual activity reports on the

links made)

ADRTMAD Portugal| Input information and supportingras-os-Montes
producers to develop trade links (see
partners individual activity reports on the

links made)

Key dates of the action

September 2006 to March 2007

Justification of any discrepancies between theads planned and as implemented, if any

None

Total cost of the action (in Euros) including VAT

Cost of time from SA = €5600

Cost of time for website (deducted from websiteralldoudget) = €4890

Total =€10,490

Individual partners spend on this project actiom lsa found in their claims and activity reports

ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)

Action [ NATURE OF THE ACTION

7 Promoting opportunities for authentic food supgtaio development from the Atlantic Area

Expectedresults (according to the Application Form)

- 7.1 - Guidelines produced for authentic food sumblgin development (achieved)
- 7.2 — Exchange of information and experiences wiitter INTERREG regions (achieved)

Describe the way in which the action was impleménte

The aim of this action was to facilitate the depath@nt of a common understanding between all regions
concerning the development of, and improvementcogss to, authentic food supply chains. Hortan w
the leader of this action. Hortanosa produced atiprnaire to help guide the development of the chigdie
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and ensure that the studies can be easily compHneg.then produced a report summarising all ifghgnerg
supply chain activities and drawing out conclusiand lessons to be shared. Hortanosa created igeisiébr
collection and presentation of information and therordinated the work of all partners. Hortanagaperted
partners to develop and disseminate case studi@sope models of public private partnerships fatheantic
food supply chain development and identify policivers for authentic food supply chain developm@ng.
EcoProcura, healthy eating initiatives etc.).

Once this was achieved the project then developédborative actions with other Interreg areashimitand
outside the Atlantic Area, working particularly withe RAFAEL associate partners. A list of thosa thave
been worked with can be found in Appendix 15.

Partners involved in implementing the action

Partner name

Count

y Role in implementing the action

lacé{s) implemented

Devon County UK Researching and creating the studi@&evon and South West Region
Council & the Soi Disseminating the guidelines document
Association to associate partners and other interested
organisations.
Organic Centre Wales UK Researching and creating stuglies| Wales
Disseminating the guidelines document
to associate partners and other interested
organisations.
Western Health andJK Researching and creating the studi®éorthern Ireland
Social Care Trust Disseminating the guidelines document
to associate partners and other interested
organisations.
Conseil General de$rance | Researching and creating the stugirittany
Cotes D’Armor Disseminating the guidelines document
to associate partners and other interested
organisations.
Hortanosa Spain | Hortanosa were the lead on thiegitdpalicia
action. They coordinated the research
and developed the report. Researching

and creating the studies. Disseminal
the guidelines document to assoc
partners and other interest
organisations.

ing
ate
ed

Diputacion Provincial Spain

de Zamora

Researching and creating the stuf
Disseminating the guidelines docum
to associate partners and other intere
organisations.

liésmora
ent
sted

CAAE

Spain

Researching and creating the stu
Disseminating the guidelines docum
to associate partners and other intere
organisations.

jisdalusia
ent
sted

ADRAL

Portugal

Researching and creating the stu
Disseminating the guidelines docum
to associate partners and other intere
organisations.

lislentejo
ent
sted

ADRTMAD

Portugal

Unfortunately due to change

Ofras-os-Montes

circumstances in the region, ADRTMA
were not able to supply information

the guidelines document.

D

Wor
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Description of the resulschieved

7.1 — Guidelines Document

A guidelines document containing two detailed casalies from partners. These studies were use
RAFAEL partners to inform their local activitiesdby associate partners to help develop their itieSv Seq
Appendix 14.

Promoting opportunities for authentic food supply dain development — 7.1This project action is beir

led by Hortanosa, Galicia. Partners are writindeaist two case studies each on their local suppaing

activities. These will be compiled into a guideBrdlocument which will be shared with associatengast and
others interested in food and farming and the sadbée development of regions.

The purpose of this action was to facilitate theeti@oment of a common understanding between aibns
concerning the creation of and improvement of ac¢esauthentic food supply chains, including medzfi
public/private partnerships and the identificatioh main drivers for supply chain development. Peng
worked to develop and disseminate relevant caskestibased on agreed general guidelines for thectioin

and presentation of information. Table 7 provideriaf overview of the case studies from each megjip

participant and demonstrates that a wide rangeimblg chains have been developed as part of theARAR
project. The majority focus on the public sectoragri-tourism, alongside local market developmert the|
need for increased public and consumer education.

The action took place during 2007 when each oRRAEAEL partners assembled regional case studiated

to the project’s activities and objectives. Partoentributions are compiled in a report which adsts as
learning resource and includes links with othetiatives within the EU and beyond.

7.2 Sharing information
Partners are sharing the lessons learnt with ®#HEHERREG regions and countries outside the EU diditaon
to all of the project’'s Associate Partners, thggmbhas had links with IFOAM (the Internationaldégation of

d by

g

;1

Organic Agriculture Movements). This has meant thdbt of information has been shared throughoet th

project. IFOAM has members in over 100 countried plays an important role worldwide in informati

on

provision, awareness raising. A number of propartners are IFOAM members which enabled the use of

IFOAM networks for dissemination.

The following list highlights a few of these links:
1. Interreg IIIA Wales/Ireland Horticulture Netwopkoject

2. Probioprise workshop Malaga December 2006 — Ppdiiicin by Welsh Fisherman’s Associatign

resulting from RAFAEL contact. Seevw.efmd.org/biodiversity

3. BIOFACH, Nuremberg Germany, February 2007

4. Saporbio, Italy www.saporbio.com

5. Leadership Consulting - an Iberian consultancy camgpundertaking a project for the Ministry
Agriculture in Spainwww.leadership-bc.com

6. Dansk Landbrugsrédgivning, Landscentret, @kologikdgrsvej 15 8200 Arhus N Denmark. W
www.landscentret.dkhttp://www.landscentret.dk

7. Fachgebiet Agrar- und Lebensmittelmarketing FaakiberOkologische Agrarwissenschaften
Universitat Kassel (Agricultural and Food MarketiRgculty of Organic Agricultural Sciences
University of Kassel) Steinstrasse 19 37213 Witaeisen Germamyww.uni-kassel.de/fbl1lcmg
alm

8. Spanish Ministry of Agriculture - International Bdnmarking Project for Spanish Ministry of
Agriculture. Workshop on ‘Commercialisation of OnjaProducts’, Madrid.

9. Susan van Osch, Sustainable Markemg@oibibio.net

10. Contribution of chapters on UK and Malta to The Saksed Organic Retail Report Europe 20
ECOZEPTinfo@ecozept.d®berer Graben 22 D-85354 Freising

112
o

~

08.
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11. Bi-lateral contacts with FRCIVAM, Brittany — Wiy CIVAM party to Wales, November 2007

12. Discussions with FRCIVAM and Coordinatore di PragetUff. SPES Cm/Unione dei Comuni
Valle del Samoggia, Italy. Application for Grundjyprogramme funding (unsuccessful to date)

13. RELU - Rural Economy and Land Use (ESRC project)

14. EU DOLPHINS. .http://www.cetrad.info/?action=projectos/viewAllpgots presentation on
RAFAEL by Pauline van Diepen at CETRAD confereno@s o Montes Portugal 17/03/08

15. 1st IFOAM International Conference on Marketof@rganic and Regional Values, August
26-28 2007, Schwabisch Hall, Germany

16. Bi-lateral contacts with Northern Ireland to kxp future projects - Atlantic Organics

Key dates of the action

Research for the report commenced in April 200& Gase studies report was shared with associateepsir
and other key stakeholders from September 07 tidilend of the project (and for some partners ithi
legacy from the project and the sharing of thistiooes)

Justification of any discrepancies between theads planned and as implemented, if any

None — however sharing information and case studliesscarried out throughout the life of the praject

Total cost of the action (in Euros) including VAT
The lead partner on this action was Hortanosa.SQotdlled at €8,850 to produce the report.
Partners’ time that they have spent on creatingcttse studies and then working with associate @artand

key stakeholders — approximately 6 days per padnesreating the case studies and an average ay< af
sharing information. 8 days at approx. €250 = 18,00

ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)

Action | NATURE OF THE ACTION

8 RAFAEL final conference

Expectedresults (according to the Application Form)

An international conference with the participatiohthe associate partners and all interested pgaft@nm
inside and outside the Atlantic Area: to promotéaAtic Area Authentic Food Culture inside and adgsihe
Atlantic Area, using materials developed througé fnoject - Promotion of Atlantic Area Authentic del
Culture as a result of the conference.

Describe the way in which the action was implemeénte

The conference planning started in the Steeringu@nmeeting in Sept 2006 and was discussed at gvery
Steering Group meeting after that. Zamora CountyrCib was the action leader.

A sub-group was formed to take forward the planning. The follmy partners were on the group:
- Zamora County Council (Action Leader)
- Devon County Council (Lead Partner)
- Cotes D'Armor County Council (Experience of orgamgsa technical exchange)
- CAAE (Experience of organising a technical exchange
- ADRAL (Experience of organising a technical exchang
The group met in Zamora to develop the plans act bad actions to lead on to ensure that everygbdite
conference was organised effectively (invitations pblicity, logistics, programme, media covergge,
reporting).

The Conference organisers invited key organisat@mukinitiatives from Europe. By doing so it broade the
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dissemination and helped to develop strategiesafaontinuation of the project achievements after
project’s life.

For the achievement of these objectives the Dipdmaaf Zamora will develop a conference programrasell
on the conclusions of the last steering committeeting before the conference, which will take plat
Brittany in the first months of the year 3 of theject. The conference programme will be agreedh wie
project coordinator and with the steering commitfBlee programme and registration forms will be e
and announced on the Web site.

Invitations & publicity:

Partners sent out invitations to the conferengeetuple they knew would be most interested and doellpl to
make sure that the lessons learnt were developedcamd help plan the future activities. Those ted
included politicians, civil servants, producers asdociate partners.

Logistics:
The sub-group requested details and co-ordinaéegltarrangements so that everyone could be in Zafo
the two days of the conference.

Programme:

All of the partners agreed a programme which inetlithe content of the sessions, logistics, transland
audience.

The conference was divided into four sessions:

Session 1 — Direct Selling

Session 2 — Public Procurement

Session 3 — Education, communication and promotion

Session 4 — Summary and discussion on next steps

Within each of these sessions there were approglynad presentations from different partners. Th
presentations, highlighted the main activities Esdons learnt from the all of the project actidegh within
regions and partnership activities. The presematwere given by the partners on the Steering Gbotialsg
by some of the producers who have been involveithénproject and consultants who have helped wigh
delivery in some of the regions.

Media coverage:

Attendance at the conference was by invitation .oflftyer was produced in the four official project
languages and this was sent out to the inviteepagaiand e-mail. Each of the partner regions wsagansible
for sending these out and providing informatione Tollowing highlights some of the media coveratujtp://
www.laopiniondezamora.es/secciones/seccion.jsp?@RdD 2 0 Zamoré 1" October)

http://www.laopiniondezamora.es/secciones/notgp@pRef=2040 2 232397 _Zamora-Jesus-Concepci
coordinador-proyecto-Rafael-provincia-productoslegicos-Zamora-buenos-pero-primero-promover-
consumo-loca(11" October)

‘Expertos europeos admiten que la production edcdoge enfrenta al cambio climatico - Los socids de
proyecto RAFAEL apoyan la transformation local de &limentos 'genuinos' de cada una de las zonas’
La Opinion El Correa de Zamord2/10/2007 p. 6

The Parliament — Regional Review — Europe’s RegamisCities Review — ‘RAFAEL — Promoting authen
food along the Atlantic fringe of Europe’ Issue 6t@ber 2007

Reporting:
The report was produced by Devon County Coundaiétmrd the key points from each of the presentatior
the recommendations that come from all of the gastion future activities. This report was then aped by
all of the project partnersé¢e Appendix 1% The report was sent out to all of the attendagsociate partne
and other interested stakeholders.

11%
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Partners involved in implementing the action

Partner name Countiy Role in implementing the action lacé{s) implemented
Devon County UK Part of the conference planning subBevon

Council & the Soi group, ensuring that all of the partngrs’

Association views and wishes were reflected in the

plan and that the organisation W
carried out effectively and involved i
of the relevant organisations

as
all

UK

192}

Organic Centre Wale

Contributed ideas at the rpfan stage
and encouraging key stakeholders
attend. Involved in the conference givi
presentations and taking part in
discussion  sessions. Wales 3
facilitated a workshop session

Wales
to
ng
the
Iso

Western Health andJK
Social Care Trust

Contributed ideas at the planning st;
and encouraging key stakeholders

aerthern Ireland
to

presentations and taking part in
discussion sessions

attend. Involved in the conference giv]ng

he

Conseil General deg$rance
Cotes D’Armor

Part of the conference planning s$Hsitany
group. Contributed ideas at the planning

stage and encouraging key stakehol
to attend. Involved in the conferen
giving presentations and taking part
the discussion sessions

ers
ce
n

Hortanosa Spain

Contributed ideas at the planniage
and encouraging key stakeholders

sGalicia
to

attend. Involved in the conference giving

presentations and taking part in
discussion sessions

the

Diputacion Provincial Spain
de Zamora

Contributed ideas at the planning st
and encouraging key stakeholders

atgEmora

to

attend. Involved in the conference giving

presentations and taking part in
discussion sessions

the

CAAE Spain

Part of the conference planning S

undalusia

group. Contributed ideas at the planning

stage and encouraging key stakehol
to attend. Involved in the conferen
giving presentations and taking part
the discussion sessions

Hers
ce
n

ADRAL Portugal

Part of the conference planning d

Wdentejo

group. Contributed ideas at the plannjing

stage and encouraging key stakehol
to attend. Involved in the conferen
giving presentations and taking part
the discussion sessions

ers
ce
n

ADRTMAD Portugal

Unfortunately due to change
circumstances in the region, ADRTMA

Ofras-os-Montes
D

were not able to send any representaTves

to the conference.

Description of the resulschieved
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The final conference was held on October 19/2007 in Zamora. The main aim of the conferencetwas
increase the support for authentic food systenfistime years in all of the partnership regions smishfluence
future policy at the European level. The two-dayetimeg involved presentations, facilitated discussiod
group-working. The presentations and discussiosiges highlighted a number of key issues that ghbal
noted as recommendations for future activities.

It was stressed that selling produce directly thelocal market can help strengthen and diveesitpentic
food enterprises. Summarised, the benefits of Jattedct selling are reflected in the added-valbmmed,
greater control over what and how much produceppled, fewer grade-outs resulting in less waeste,
increased contact with customers resulting in stipgad useful feedback. A number of participanisl&xed
how they developed local supply chains

It was suggested that the following ideas be tdkemards by partners during the closing stages of
RAFAEL and beyond completion of the project:

Educate the consumer

Develop public procurement supply chains

Develop policies to support authentic businesses

Develop food ‘hubs’ — improved routes to marketdathentic producers

Create new producer groups and support for exigfingps

Set up directory, database and commercial netvasturces for all RAFAEL producers
Continue technical exchanges between the diffasgions

The RAFAEL conference served as a platform for wising and disseminating the project results
strategic level. The conference achieved the foligw
- A way of disseminating the project results to allerested parties and to target actors within
outside the Atlantic Area
- Production of post-conference publications
- Set the basis for the continuation of the work iedrrout during this project after the end of
project’s life.

The conference report contains information on &lhe presentations and discussions and notesfisen$

learnt and recommendations for future activitieppendix 16.

at a

and

the
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Key dates of the action

Steering groups in September 06 & May 07 to distisplanning of the conference
10" & 11" October 2007 — Conference held in Zamora

Justification of any discrepancies between theads planned and as implemented, if any

None — the conference was held at the same tirtteedScocultura Trade Fair so that the conferentegeted
could attend the fair and partners could hold &i8tg Group meeting after the conference.

Total cost of the action (in Euros) including VAT

Travel and accommodation and staff time from pastne

Costs incurred by Zamora = €24,059.91

For details of individual partners costs see parfbuelgets and reports.

| INFORMATION AND COMMUNICATION

(Cf. Application Form point 10 and 3.9)

REMINDER OF THE COMMUNICATION PLAN
(Objectives, review and results)

Objective: To ensure a wide dissemination of theggmt outcomes among target parties

Dissemination through the following means:

- Regular bulletins (including the partners’ newslesj, reports and promotional articles made avia
through the exchange events, mailings, the medilading TV, radio and press, RAFAEL webs
and RAFAEL conference

- RAFAEL website to promote the project’s activitipspmote the RAFAEL regions and authentic f
businesses to tourists and local people. The $te &cts as a dissemination tool for reports
information between project partners as well sufipgproject co-ordination

- Creation of common printed materials, translated the four project languages, including leaf
and banners

- Patrticipation in national and international evantduding trade fairs and conferences targetingcpc
makers, consumers (local people and tourists) asdupers. The events range from small local eV
to large international trade fairs. Links with IF®A(the International Federation of Orga
Agriculture Movements) which has members from d@® countries and plays a very important
in raising awareness and capacity amongst the ratittfeod sector.

- Direct communications with producers through nekiay events, meetings and workshops
specific issues relating to authentic food productand marketing. Also contact with producer
trade fairs and food events

- Direct communications with consumers through denratisns meals, ‘meet the buyer ever
educational workshops, markets, trade fairs andigabents

- Regional communication materials including presiglas, books, DVD’s and posters

- Four exchange events as part of the programme cbhigal exchange looking at specific iss
relating to the authentic food sector

- A final project conference focussing on strategués and acting as a platform to share the les
learnt and plan future activities. After the coefere a report will be made available and sh
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widely amongst associate partners and other ineztgrmrties within and outside the INTERREG afrea
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COMMUNICATION ACTIONS IMPLEMENTED

Total cost of

Type_ of . _ the action in
communication Description
action conducted , E_uros
including VAT
Domain www.rafael-eu.com 33,913.49
Compliance with publicity standardsYES Euros
(logo, EU flag...) (YES/NO)
Date created S1April 2006
WEBSITE Languages (ENG, SP, FR, PT) ENG, SP, FR, PT
Intranet (YES/NO) YES - there is a partners oply
section
Number of visits to date 36,354 hits until the efd o
Dec 07
Number of copies circulated None. A leaflet was picat
instead which encourage
BROCHURES people to view the website for
all of the project reports etc.
Partners produced their own
individual brochures. These
are included in the partners’
regional reports.
Languages (ENG,SP,FR,PT) All
Compliance with publicity standards
(logo, EU flag...) (YES/NO) Yes
Downloadable (YES/NO) Some
Date published Various — see individual
reports
Number of copies circulated 7000 3,200 Euros for|
Languages (ENG, SP, FR, PT) ENG, FR, SP, PT Partnership
LEAFLETS Compliance with publicity standardsYES leaflets only,
(logo, EU flag...) (YES/NO) not including
Downloadable (YES/NO) YES - copy sent with reportpartners own
Appendix 11 regional leaflets
Date published First leaflets printed in Mar¢R.g. food trails.
2006. Further editions printedThis
after this date up until March| information can
2007. be found in
partners
budgets and
activity reports
Number of copies circulated None.
Languages (ENG, SP, FR, PT)
BOOKS Compliance with publicity standards

(logo, EU flag...) (YES/NO)

Downloadable (YES/NO)

Date published
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Article details The Organic Standard Cost

Name (TOS), August 2006 No costs
SCIENTIFIC Title ‘Authentic Food; A new involved as Ms
JOURNALS No. of pages concept developed by Alonso already

Language RAFAEL Interreg Project’. |a board membe

Downloadable Nuria Alonso et al. 4 pages, | of TOS

downloadable by members qf

TOS. In English & Spanish.

Organic Farming magazine | No costs

- May 2006, The Soil involved as Ms
Association, A. Daniel & K. | Daniel works
Edwards, p18 —20. In for the Soil
English. The Soil AssociatiopAssociation
has an international audience.

IFOAM - D. Frost and A. 5670 Euros
Daniel (2007) "RAFAEL - (Devon paid for
Preserving regional cultures | these costs as
by promoting authentic food ['project leader
in N Sorensen (Ed) and leader of
Proceedings of the 1st Project Action
IFOAM International 4.1)
Conference on Marketing of

Organic and Regional Values

Schwébisch Hall, Germany

26-28" August 2007. Bonn.

IFOAM. Pp 177 — 182. In

English.

Name of paper and article Parliament Review — Costs of
PRESS RAFAEL - promoting Parliament
ARTICLES authentic food along the Review article

Atlantic fringe of Europe — 2,600 Euros,
paid by Devon
Seepartners’ regional County Council
reports for full details of as lead partner
press coverage at national and
local levels and the technica
exchange reports.
Date October 2007
Languages (ENG, SP, FR, PT) ENG, SP & FR (Parliamept
Review) & various for all of
the regional articles
Downloadable (YES/NO) Articles from the exchangep
(including the launch of the
Charter — NI)
Articles from the conference

COMMUNICATION ACTIONS IMPLEMENTED (cont'd)

Total cost of
Type of St
o o the action in
communication Description
action conducted Euros
including VAT
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Please note these
listed are those that
were organised by
the partnership. For
regional seminars
please see the
partners’ activity
reports.

MAJOR EVENTS

organised
by the
project

Seminar name

RAFAEL Conference

€24,059.91

Date and venue

October& 11"
2007, Zamora, Spain

Number of participants

70

Type of audience

Paliticians, civil
servants, producers ar
associate partners fron
all of the RAFAEL
regions and some from
outside of these to
enable the best practid
to be shared. See the |
of attendees in the
conference report.

—

[¢)

ist

Documentation available

(YES/NO) — downloadable

Yes

~NJ

in which the
project
took part

Seminar name

Marketing the Valueg
Regional Organic Fooq

#i560

Date and venue

26-28 August 2007,
Schwabisch Hall,
Germany

Number of participants

Over 200

Type of audience

Experts and Leaders
the organic sector,
Producers and Produc

n

groups.
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Workshop name 1 -Adding Value & |€48290 for all

Workshops Marketing Authentic | four events

organised Produce

by the 2 — Supplying the

project Public Sector
WORKSHOPS 3 — Organic Farming ir|

Protected Areas
4 — Local Supply
Chains and Distributiomn
Networks
Date and venue 1 -26"— 29" Septembe
(all exchange programmes| 2005, Evora, Alentejo,
contained several Portugal
workshops as part of the |2- 9" — 10" May 2006
schedule) Sperrin Lakeland,
Northern Ireland, UK
3 - 26" 27" September
2006, Sierra de Huelvp,
Andalusia, Spain
4 - 8"— g" May 2007,
St Brieuc, Brittany,
France
Number of participants 140
Type of audience Producers, members|of
producer organisations,
politicians and
government officers
Documentation available |Yes
(YES/NO) — downloadablep

Workshops | Workshop name Various for partner

in which the regions — see individual

project activity reports

took part Date and venue

Number of participants
Documentation available
(YES/NO) — downloadablep

CD title None
CD Number of copies

circulated

Languages (ENG, SP,

FR, PT)

Video/DVD title None for the partnership, but a nueniof
VIDEO/DVD regions have produced these, please gee

individual reports

Number of copies Various

circulated

Languages (ENG, SP, |Various

FR, PT)

Event (venue/date) See events list — the bannels wer | €8,295
POSTERS / displayed in the relevant language(s) gt
RAFAEL Banners all of these events.

Number of copies Each partner had a set of four partnerghip

circulated

banners which were translated and somme
also had their own local banner(s).

Languages (ENG, SP,
FR, PT)

ENG, SP, FR, PT
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TV channel/programme
TV Programmes

See individual partners’
activity reports — There was
good deal of coverage on
local TV and radio.

Date

Languages (ENG, SP, FR, PT)

No cost
&volved — costs
covered by the
TV companies

Radio station/programme

See above

Radio Programmes | Date

Languages (ENG, SP, FR, PT)

PLEASE ATTACH A COPY OF ANY PUBLICITY OR INFORMATIO N DOCUMENTS PRODUCED

WITHIN THE FRAMEWORK OF THE PROJECT
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PROSPECTS
Indicate whether the project or certain action$ kgl continued in the future (for example, as pé#d future
territorial cooperation programme).

All of the partners continue to keep in touch ahdre information and experience on food and farnsages.
There are no plans to pursue a RAFAEL Phase 2 girbmwvever many of the activities will continue ngp
local and national funds and a few partners arkimgpinto future projects using ERDF funds.

Activities that partners are continuing to deveilogiude the following:
- Local markets, distribution and supply chain hubs
Education / Promotion of authentic food to locabple
Developing work started with RAFAEL on public preement in schools and hospitals
Further technical exchanges with some of the RAFARtiners
Further work on inter-regional trade links
Training for young farmers and growers to a Europgtandard involving exchanges

HAS THE PROJECT SUCCEEDED IN CONSTRUCTING A TRANS-NATIONAL NETWORK
THAT WILL CONTINUE AFTER THE END OF THE PROJECT? YE S

In what field and for what types of activities?
Description of the network: (number of partners, typology, status, mode of operation...)

The partners are forming an ‘Association’ being led by CAAE to help share information angbextise,
particularly on public procurement, direct selli&@geducation. A ‘Terms of Reference’ guidelines doeunt
has been drawn up and partners are signing up to it

A Producer Network has been establisheérom the Programme of Technical Exchange enablnoglycers
from the wide range of RAFAEL regions to share infation and expertise.

ICT - Maintenance and ownership of the systems andgivesbdeveloped through the Project. The RAFA
website will continue as an information point fopgucers, local people and tourists. The infornmata the
site will be down-sized slightly to ensure that #lite can be maintained more easily.

AEL

In the list of priority themes proposed by the Comnssion for the period 2007 — 2013, identify thog
which are of interest to you:

Accessibility and Transport YES — The issue of disibution is very important to ensure sustainable faod
supply chains.

Water Management NO
Maritime Risk Prevention NO

Research & Development Networks YES — Research intihe best ways to use more authentic food
public services / Developing producer networks tor&ble effective joint-working

Would you like to receive further information on the future territorial cooperation programme for
2007-2013? NO — Partners already have the details.
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COMPLIANCE WITH THE GRANT OFFER LETTER and any addenda.

(For each question, delete the response that doestapply, and if the response is no, give details)
Did the project comply with the terms of the Gréxter Letter? YES
Specify if there were any addenda to the grant offdetter: number, date and grounds.

Did the project comply with the partnership presdrin the grant offer letter? NO
No there were three significant changes in thenpamegions:

Northern Ireland : The National Trust was an original delivery partwith Sperrin Lakeland Health and
Social Care Trust. The Trust’s priorities for ffireject changed and no longer fitted with thos8pérrin
Trust. Sperrin Trust (as the lead partner for #gean) decided to find new partners. The Grant IQ&ter
was amended in May 2005 to reflect these changishanloint Secretariat was informed and accepisd t
change.

Brittany : In Brittany a number of key partners are invol#edhe delivery of the project in the region: Ceih
General D’Armor took the lead and overall accouttitglworking with a new association that was cezht
During the RAFAEL project, a new association wasated, called APPETIT, which is the main organisati
responsible for the delivery of the project. FRCMAFédération Régionale des Centres d’Initiativesrp
valoriser I'Agriculture et le Monde Rural), GAB DRRMOR (Groupement des Agriculteurs Biologistes de
Cétes d’Armor) e CEDAPA (Centre d’Etudes pour urv&éppment Agricole Plus Autonome). More
information: www.cg22.org www.reseau.appetit.org he Joint Secretariat and the French National
Correspondent approved these changes.

Tras-os-Montes: ADRTMAD was the main delivery organisation in thégion. In December 06 the politiq
administration changed in the region which led thange in regional objectives, staffing at the €epment
Agency and funding. Unfortunately, this meant tinat project no longer received the support it hefdte. A
new project co-ordinator was appointed but limigativities took place both at a partnership anégional
level. A visit was undertaken by the project cohoator in Dec 06 to discuss the issues but duetéts
changes and lack of political support, very limitegut into the project after this.

Did the project comply with the financial plan? YES

Did the project comply with the schedule preseimetie grant offer letter? YES

°2

1°Z}

al

Did the project comply with the obligations regaglthe inclusion of the programme logo and the Rean
Union flag in all information and publicity actiohs

YES, all of the publicity materials and reports zoned the EU & Interreg logos. The ‘RAFAEL’ logaw
used in the majority of activities.

COMPLIANCE WITH COMMUNITY POLICY
(Cf. Application Form point 7)

Did the project comply with national and Communéygislation on:
- public procurement? YES

- fair competition? YES

- the environment? YES

- equal opportunities? YES

Justify your answers.

Public Procurement Partners are all aware of the legislation on igyinlocurement as these were present
at the first Steering Group meeting and remindexsewnade throughout. All of the activities of thejpct

that required public contracts for works, suppéied services, were conducted in accordance withelbgant
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national public procurement regulations, reflectimg Community Directives on Public Contracts.

Fair competition: The project did not provide direct financial asance to companies. All of the activities
were open for all businesses to engage with asdsrigey could justify how they fitted with the RAEL
principles as set out in the Charter.

The environment: Environmental sustainability is one of the key poments of authentic food systems. T
project worked to achieve this by developing laoakkets and distribution systems, therefore redy¢ood
miles’; promoting and supporting organic and sumsthie production methods; and raising awarenessgsh
consumers about the issues associated with noaisaiste food production including waste, pollutinmd

Equal Opportunities: All of the partner organisations have equal opputies policies in place. Working
with the authentic food sector in rural areas,dtggnany of the disadvantaged groups including woamns
those with learning difficulties. The project hasyided more opportunities for employment in ruaedas
which provides people with better choice and impemployment prospects. The project has focussed
activities on supporting SME’s and the developn@éribod supply chains together with the promotién o
‘authentic’ food and tourism provides more oppotitiea for employment in rural areas.

Compliance with community legislation:
The project partners developed every action resgeaational and community legislation in termspoblic
procurement, competition policy, State aids, emuinental impact and equal opportunities.

For this purpose partners followed the followintesu

All activities to be carried out in respect of tisoject, which require public contracts for workapplies of

services, shall be conducted in accordance widvaglt national regulations on this subject whi@raquired
to reflect Community Directives concerning publantracts:

Council Directive 93/36/EEC of 14 June on the camation of procedures for the awarding of pu
supply contracts, amended by European ParliamehCanncil Directive 97/52/CE of 13 October.
Council Directive 93/37/EEC of 14 June on the camtion of procedures for the awarding of pu
works contracts, amended

Council Directive 92/50/EEC of 18 June on the camation of procedures for the awarding of pu
service contracts amended by Directive 97/52/EQibgctive 97/52/EC as above.

Council Directive 93/38/EEC of 14 June on the cowation of procedures for the awarding
contracts in the water, energy, transport and eehagunications sectors, amended by Euroj
Parliament and Council Directive 98/4/CE.

nlic

nlic

nlic

of
bean

DECLARATION OF THE LEAD PARTNER

As Lead Partner, | hereby declare that the informaion in this final activity report is the faithful
reflection of the actions and results of the projecthroughout its duration.

Date:
Surname and forename (in capitals) EDWARDS, KATHRYN

Position within the organisatioPROJECT MANAGER WITHIN THE ECONOMY DEPARTMENT

Signature and stamp:
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| ANNEXE 1: PROJECT SCHEDULE AND KEY DATES

Date

Comments (if any)

Date of submission of
the application form

30/06/04

Date of final approval of
the file by the Steering
Committee

17/05/04

Date of signature of the
grant offer letter by the
lead partner

27/01/05

Date project started

03/03/05

At the first project Steering Group meeim@evon, UK

Date of modification
application N°1 (if any)

Date addendum N°1
signed

Date of modification
application N°2 (if any)

Date addendum N°2
signed

Date project ended

31/12/07
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ANNEXE 2: FILING OF ORIGINAL SUPPORTING DOCUMENTS
(of expenditure, income, etc. ) in application afiéle 4 of the grant offer letter

Lead Partner and Partners

Place(s) filed

Lead Partner
Contact Kathryn Edwards &
Richard Hayman

Devon County Council’'s, Economy Unit, Lucombe Hgu3evon
County Council, Topsham Road, Exeter, Devon, EXD4Q
England, UK

Partner 1
Contact Neil Pearson

Organic Centre Wales, Institute of Rural Studiesiversity of
Wales Aberystwyth, Ceredigion, SY23 1DH, Wales, UK

Partner 2
Contact Madeline Casey

Western Health and Social Care Trust, Tyrone & Raragh
Hospital, Donaghanie Road, Omagh, BT79 ONS, Nontliretand,
UK

Partner 3
Contact Julien Brelet

Direction de I'Agriculture et de 'Environnementr@e Jean Kuste
B.P. 2375, 22023 Saint-Brieuc cedex 1, France

Partner 4
Contact Ana Rodriguez

Hortanosa, 12 Touro 21-2 Santiago, Galicia, Spain

Partner 5
Contact Antonio Regalado

Diputacion de Zamora, Servico Agropecuario, Cabengs
Carrion, No 11 49071 Zamora, Spain

Partner 6
Contact Caroline Davreux

Asociacion CAAE, Ed. Torre Este, Avda. Emilio Lemng2, mad.
603, 41020 Sevilla, Spain

Partner 7
Contact Ana Luisa Brejo

ADRAL, Rua Intermedia do Parque Industrial e Teogalo de n.4
e 6, 7000-171 Evora Portugal

Partner 8
Contact Rui Costa

ADRTMAD, Rua Dr. Antonio Oliveira Cruz, Edificio MP
Casa n. 4’ — 5340-257 Macedo de Cavaleiros, Pdrtuga
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ANNEXE 3: FILING OF KEY DOCUMENTS OF THE PROJECT

Document

Place(s) filed

Grant offer letter

Devon County Council, Economy, Lucombe House, AB@uinty
Hall, Topsham Road, Exeter, EX2 4QD

Letters of intent

Devon County Council, Economy, Lucombe House, AB@unty
Hall, Topsham Road, Exeter, EX2 4QD

Partnership agreement

Devon County Council, Economy, Lucombe House, AB@unty
Hall, Topsham Road, Exeter, EX2 4QD

Madification (if any)

Addendum (if any)

60



INTERREG Il B “Atlantic Area” 2000-2006

Final Report.

| ANNEXE 4: SUMMARY OF ERDF PAID

See Excel file attached in the annexes - Tab ceitift80 RAFAEL
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ANNEXE 5: PROGRAMME INDICATORS

TABLE COMPARING FORECASTS AND ACHIEVEMENTS ON INDIC ATORS AT THE END OF
THE PROJECT
Provide information only for the indicators relafito the measure on which your project was finarf€$d
Application Form point 12 and 3.10)

PRIORITY A
Performance and results indicators - (Quantify he indicators) Forecast] Actual

MEASURE A-1

Number of information seminars held

Number of training seminars held

Number of individuals and organisations taking pattans-national projects
Number of partnerships

Number of studies relating to territorial develoginéspatial planning
Number of studies carried out relating to urbamrdkinterrelations
MEASURE A-2

Number of technological research and developmegarosations that have
benefited

Number of grant beneficiaries

Number of studies elaborated

Number of public-private partnerships

Number of co-operation agreements between orgamisaand businesses
Justification of any discrepancies between the fooast and actual performance indicators, if any

PRIORITY B
Performance and results indicators - (Quantify lhe indicators) Forecast| Actual

MEASURE B-1

Number of intermodal studies - projects

Number of projects - studies relating to the imgroent of accessibility
Increase in the number of passengers

Increase in the tonnage of goods

MEASURE B-2

Number of public events conducted

Number of studies relating to NICTs

Number of co-operation projects relating to NICTs

Number of partnerships created related to NICTs

Justification of any discrepancies between the fooast and actual performance indicators, if any
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PRIORITY C

Performance and results indicators - (Quantify tke indicators) Forecast| Actual

MEASURE C-1

Number of projects for the prevention of pollution

Number of projects for the protection of the enmiment and natural resources

M? of water saved

MEASURE C-2

Surface area (m2) protected

Waste ground treated

Number of activities relating to management of tgasstuaries and protection of
wetlands

Number of projects for protection and rehabilitataf native fauna in wetlands and
estuaries

Number of projects for the protection and rehadtilin of wetlands and estuaries

MEASURE C-3

Number of training actions carried out

Number of awareness-raising activities carried out

Number of renewable energy projects

Number of participants in the training actions

Justification of any discrepancies between the fooast and actual performance indicators, if any

PRIORITY D

Performance and results indicators - (Quantify tke indicators) Forecast | Actual

MEASURE D-1

Number of studies on cultural and heritage pronmoiiothe Atlantic Area

Number of cultural events held

Number of networks in the field of education amat tulture

Number of actions relating to the development déwtic culture 7 10

MEASURE D-2

Number of tourist products prepared/improved

Number of studies relating to tourism in the Atlatrea

Number of actions to promote cultural heritage

Number of actions relating to the development afiton in the Atlantic Area

Number of strategic marketing actions relating® promotion of the Area

MEASURE D-3

Number of collaborative actions undertaken witheotftNTERREG areas 6 8
Number of collaborative actions undertaken withrdaes outside the EU 7 7
Number of strategic marketing initiatives relatiogoromotion of the Area 9 9

Justification of any discrepancies between the fooast and actual performance indicators, if any
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ANNEXE 6: PROJECT INDICATORS
For projects with indicators in addition to those for the measure in question.
Performance and results indicators on the basis dhose proposed by the Forecast | Actual

Project in its Application Form - (Quantify the indicators)
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ANNEXE 7: USEFUL CONTACTS

JOINT SECRETARIAT

Région Poitou-Charentes

Programme INTERREG IIl B "Espace Atlantique"
15, rue de I'ancienne Comédie

BP 575

86021 Poitiers Cedex (France)

Tel: 33(0)5 49 55 82 54

Fax: 33(0)5 49 55 82 55

E-Mail: interreg@cr-poitou-charentes.fr

Website: www.interreg-atlantique.org

SPAIN

Ministerio de Hacienda Direccién General de Forfdomunitarios.
Paseo de la Castellana 162

28046 MADRID (Espafia)

Contact: Cecilio OVIEDO

Tel: 00 34 91 5835 339

Fax: 00 34 91 5837 317

Email: coviedo@sgpg.meh.es

\Website:http://www.mineco.es

FRANCE

Conseil Régional des Pays de la Loire. Directiotadeecherche, de I'Enseignement Supérieur, d
I'International et de I'Europe

14966 NANTES CEDEX 9

Contact: Isabelle GARDON

Tel: 00 33 (0)2 28 20 61 70

Fax: 00 33 (0)2 28 20 50 12

Email: isabelle.gardon@paysdelaloire.fr

[¢)

IRELAND

Border Midlands and West Regional Assembly
The Square. Ballaghadreen.

Co Roscommon (Ireland)

Contact: Michael O'BRIEN

Tel: 00 353 (0) 94 98 62970

Fax: 00 353 (0) 94 98 62973

Email: mobrien@bmwassembly.ie

PORTUGAL

Ministério das Cidades, Administracdo Local, Hatditae Desenvolvimento Regional
Unidade de coordenacéo nacional INTERREG llI

Rua da Alfandega, n° 160-3°

1100-016 Lisboa ( Portugal )

Contact: José SOEIRO

Tel: 00 351 21 881 21 90

Fax: 00 351 21 881 21 97

Email: jose.soeiro@interreg.gov.pt

Website:www.qca.pt

UNITED KINGDOM

ODPM Office of the Deputy Prime Minister

Eland House, Bressenden Place, Floor 3/35
LONDON SW 1E 5DU (United Kingdom)

Contact: Robert LOWENSTEIN / Barbara CURLEY
Tel: 00 44 20 79 44 39 11

Fax: 00 44 20 79 44 39 19
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Email:robert.lowenstein@odpm.gsi.gov.uk
Website:http://www.odpm.gov.uk
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