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INTRODUCTION

The aim of the Final Report of the project is to gather together, in a single document, all the information about
the results of each project co-financed within the framework of the INTERREG IIIB “Atlantic Area” 2000
2006 Community Initiative Programme. It accompanies and completes the application for payment of the final
balance.

This report  is  an  opportunity,  for  the  Lead Partner and Partners,  to  take  part  in  action to  promote and
disseminate the results of the programme. The information supplied will be used in the annual implementation
report, as well as in the final programme report sent to the European Commission. In this way, by providing
information on the working of the partnership, the action carried out and the results of the trans-national
cooperation project, each project will contribute to the success of the programme.

The Lead Partner must also take this opportunity to review the project steering and monitoring activities and
ensure that each partner has the items and information required to provide evidence of the implementation of
the project to the competent regional, national and European authorities. The purpose is to check that the audit
trail has been complied with through to the final beneficiary of Community aid, including by filing all the
supporting documents relating to implementation, achievements and ERDF payments.

In order to facilitate this work, the Final Report is structured as follows:
- Identification of the project and Lead Partner,
- Evaluation of the steering of the trans-national project,
- Reminder of the initial objectives and overall outcome of the project,
- Review of the different trans-national actions and activities conducted to achieve these objectives,
- Review of information and communication measures,
- Prospects for the future,
- Reminder of the main obligations and corresponding declaration of the Lead Partner,
- A set of technical annexes on the project schedule, filing of supporting documents, follow-up of ERDF

payments and of indicators.

The purpose of this plan is to facilitate uniform processing of all this information for each of the projects. As
far as the form of the document is concerned, the text zones and the number of actions conducted are provided
as an indication only and may be extended if required. 
For each point, the part corresponding to the application form is indicated (NB: depending on the version of
the form used. If they are different, the first number corresponds to the application form of the first call for
proposals, and the second number to the one used for the second call for proposals).

This final report must be prepared by the Lead Partner, possibly in liaison with the other partners, and must be
examined jointly to ensure the accuracy and compliance of the information featured in it. Each partner in the
project must be sent a copy by the Lead Partner. The national authorities responsible for the first-level (Article
4) control procedure will also be sent the report which will accompany the application for the final balance
sent by each partner. The Lead Partner will transmit a copy to the Joint Secretariat at the same time as the
application for the final balance of the project, in an electronic copy and a hard copy including the signature of
the authorised person. 

For all questions or information about this report, the contact details of the Joint Secretariat and the National
Correspondents are attached. This document is available in the four languages (French, Spanish, Portuguese
and English) on the programme website: interreg-atlantique.org

4



INTERREG III B “Atlantic Area” 2000-2006 Final Report.

PROJECT IDENTIFICATION
(Cf. Application Form point 1)

PROJECT NUMBER: 180

ACRONYM: RAFAEL

NAME: Renaissance of Atlantic Food Authenticity and Economic Links

PRIORITY: D

MEASURE: 1 & 3 

NUMBER OF PARTNERS PER COUNTRY:
ESP  3
FR  1
PT  2
UK  3

LEAD PARTNER IDENTIFICATION
(Cf. Application Form point 2.1)

ORGANISATION OF THE LEAD PARTNER: Devon County Coun cil

NAME OF THE REPRESENTATIVE OF THE LEAD PARTNER: Kat hryn Edwards 

ADDRESS: Economy, Lucombe House, Devon County Council, County Hall, Topsham Road, Exeter,
EX2 4QD

COUNTRY: England

CONTACT DETAILS OF THE PERSON IN CHARGE OF DRAWING UP THIS REPORT

ORGANISATION: Devon County Council

SURNAME AND FORENAME: Edwards, Kathryn

ADDRESS: Economy, Lucombe House, Devon County Council, County Hall, Topsham Road, Exeter,
EX2 4QD

COUNTRY: England

TELEPHONE NUMBER: 0044(0)1392 382949 
FAX NUMBER:0044(0)1392382135

E-MAIL:kathryn.j.edwards@devon.gov.uk / richard.hay man@devon.gov.uk
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EVALUATION OF THE WORKING OF THE PARTNERSHIP
(Cf. Application Form 11 and 3.12)

PROJECT STEERING STRUCTURE: List the different Committees and groups formed and briefly define
their working. 

The main Steering Group is made up of approximately two representatives from each of the RAFAEL regions
(approx. 18 people). These people were usually able to make decisions on behalf of their organisations and
then would communicate the decisions to others in their organisations afterwards. These representatives were
often the same throughout the project which has really helped to develop a good relationship and help the
partnership activities. For a full list of the representatives please see the Steering Group meeting minutes. This
group was chaired by Kathryn Edwards, Project Coordinator, with support from Richard Hayman, Finance
Manager and Joy Carey, Soil Association. Those responsible for the various project actions took a lead on the
discussions of those actions. 

In addition to the main Steering Group, a number of sub-groups were formed to take forward some of the
project actions:

- Supply chains (project actions 2 & 6). This group was formed to take forward the supply chains
activities of the project including supporting partners to share information, developing the producer
directory and trade between regions (meeting held in Bristol, UK – 2nd – 3rd March 2006)

- Programme of Technical Exchange (project action 5). This group was formed to help support the
host organiser of each of the exchanges (support via e-mail and phone)

- RAFAEL Final Conference (project 8). This group helped to plan the conference to ensure that all
of the partner’s activities and the key achievements were highlighted and that the conference served as
a way of planning for future activities (meeting held in Zamora, Spain – 21st – 22nd June 2007)

Each partner region also had their own Committees / Steering Groups to ensure that the project was efficiently
delivered within their regions and that their delivery and associate partners were kept up-to-date and
effectively managed. Each partner identified a project manager who was the key point of contact for the
project coordinator and responsible for the coordination of the project within their region.

Devon: Representatives from Devon County Council and the Soil Association had regular steering group
meetings to develop the project within Devon. This involved key staff from the organisations and others
depending on the issues being discussed / activities being developed. In some instances, representatives from
the associate partners attended the meetings to progress specific project actions. Within Devon County Council
the group would report back to the Economy Unit and politicians through a regular newsletter and meetings.

Wales: 
OCW Partner Group (met monthly). Consisted of OCW Director, OCW Centre Manager (NP), Chair of
Organic Strategy Group, and Representatives from the OCW partner organisation, Institute of Grassland and
Environmental Research (IGER), Institute of Rural Sciences (IRS), Organic Research Centre (OAS), ADAS.
Progress of the project is discussed / reported, financial reports included. OCW Management Group (met
quarterly). Included the partner group listed above plus representatives from the OCW main funding streams
(Welsh Assembly represented). Again routine reports of the project progress. Organic Strategy Group (met
quarterly). Representatives from a number of stake holder groups; Organic farmer/producers, Environment
Agency, Organic Certification, Farmers Unions, Countryside Council for Wales, Young Farmers Club, Welsh
Assembly Government. In attendance representatives from Organic delivery agencies in Wales eg OCW,
ADAS. These meetings are routinely attended by DF and NP and would include a written or verbal summary
of Rafael activity and would provide a forum for input of ideas and could be considered to have a role as a
local Rafael Steering Group.

Northern Ireland: The local Steering Group was made up of approximately ten people and met on a monthly
basis. Representatives came from the Strabane Farmers’ Forum and the Western Investing for Health
Partnership & CSA Regional Supplies Service. This group then communicated information to others within
their own organisations. Representatives from other organisations and departments attended specific meetings
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when a particular project action was being addressed.

Brittany:  A number of key partners are involved in the delivery of the project in the region: Conseil General
Cotes D’Armor took the lead and overall accountability working with a new association that was created
During the RAFAEL project, a new association was created, called APPETIT , which is the main organisation
responsible for the delivery of the project.  FRCIVAM (Fédération Régionale des Centres d’Initiatives pour
valoriser l’Agriculture et le Monde Rural), GAB D’ARMOR (Groupement des Agriculteurs Biologistes des
Côtes  d’Armor)  e  CEDAPA  (Centre  d’Etudes  pour  un  Développment  Agricole  Plus  Autonome).  More
information: www.cg22.org & www.reseau.appetit.org

Galicia: 
The Hortanosa Association has a Executive Boarder, made up of the following: 
President: Purificación Seoane Albela
Vicepresident: Xosé Manuel Casal Sabín
Secretary: José Carlos Figueroa Boedo
Secretary of treasure: Miguel Anxo Méndez López
Member of the executive Boarder without a specific position/Charge: María Isabel Cárdama Souto
Member of the executive Boarder without a specific position/Charge: Rosa María Vilasante Fuentes
Member of the executive Boarder without a specific position/Charge: Mercedes Picanes Albela 
 
The Executive Board takes the day-to-day decisions of the Association . They normally meet six times per
year or more, if they consider it necessary.  Inside these meetings, Hortanosa organises meetings with
representatives of the local and regional Partners involved in the RAFAEL Project. The project workers assist
to the meeting of the Executive Board when appropriate. They have no right to vote, but they are allowed to be
in the meetings in order to explain the progress and workings of the project. The General Assembly is
composed by all the members of Hortanosa. The General Assembly normally takes place once a year,
especially to debate the General Action Plan of the Association, and the structure of the Budget (especially the
incomes and the expenses), and also to control the work of the Executive Board and the way the Executive
Board spend the budget.

Zamora: The agricultural department of the County Council constitutes the main steering group for project
evaluation and development. The steering group (especially Antonio Regalado) have the responsibility of
linking the steering group with other key actors as school gardens, consumer association, organic producers
and processors, the Ecocultura fair among others. He is also responsible for coordinating the technical
exchanges, workshops and conferences of the project. There is a continue feedback from these organisation to
the agricultural department for project monitoring, evaluation and planning.

Andalusia: Representatives from the different  departments of  the CAAE Association had throughout the
entire duration of the project regular meetings following the actions delivered and the capacities needed. The
CAAE Association had one associated partner,  the Town Council  of  Galaroza.  They collaborated to the
delivery of the 3rd Technical Exchange of the Project which took place in Aracena (North West of Andalusia)
in September 2006. They had a few meetings with representatives of the Town Council in order to organise the
event.

Alentejo: Inside Alentejo, since the project approval (January 2005), the main activity has been established
towards the definition of a Regional Action Programme, as well as the implementation of several strategic
regional partnerships, which enable ADRAL to decentralise their activities across the region and obtain better
results.  In  this  frame,  ADRAL has  established a  partnership  with  a  local  organisation  named ADPM –
Associação de  Defesa  do  Património  de  Mértola,  which  has  a  good  deal  of  experience  in  organic  and
sustainable farming systems and works with  ADRAL and the regional  partnership to  deliver  the project
activities within the region.

Tras-os-Montes:  ADRTMAD (Agencia de Desenvolvimento Regional de Tras-os-Montes e Alto Douro)
Regional development agency of Tras-os-Montes and Alto Douro, is a not for profit organisation, with public
and private partners whose purpose is the sustainable development of the region. Regional Steering Group
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meetings were held on a bi-monthly basis.

Each partner has a record of their regional Steering Group meetings throughout the life of the project. Please
contact the lead partner for each region if you wish to see these.

PROJECT STEERING
(Cf. Application Form point 8 and 3.7)
SCHEDULE OF MEETINGS AND ACTIVITIES OF THE STEERING  STRUCTURES (Type of
communication and frequency)

The main Steering Group meetings took place approximately every five months, scheduled to coincide with
the technical exchanges. In addition to the programmed meetings, two Steering Group meetings were held
(November 2005 in Galicia and March 2007 in Devon).
These meetings lasted two days and were usually made up of three main sections:

- An update on Finance issues and performance indicators
- An update and planning of the partnership project actions 
- A facilitated discussion session to share regional activities and best practice

The meetings were made up of presentations, discussions around the table and in smaller groups and always
involved everyone in the discussions and decisions. Decisions were usually made on the day, but when further
clarification was needed, partners would then be in touch via e-mail to confirm the decisions.
The following Steering Group meetings took place (8 in total) and notes are available for each of these
meetings –  see appendix 1 :

- Devon – 3rd & 4th March 2005
- Alentejo – Portugal – 30th September – 1st Oct 2005
- Galicia – Spain – 24th – 25th November 2005
- Cookstown - Northern Ireland – 11th – 12th May 2006
- Aracena – Spain – 28th – 29th September 2006
- Devon – 7th – 8th March 2007
- Mur de Bretagne – 10th – 11th May 2007
- Zamora, Spain – 12th October 2007

The notes of the meeting were made & written up by Kathryn Edwards, Project Coordinator and the actions to
be carried out were clearly highlighted. In between meetings, partners communicated via e-mail and telephone.

Some regions worked more closely together outside of the main SG / partnership activities. For example
Zamora and Galicia / Wales, Northern Ireland and Devon as their activities and regions had more similarities
than others.

The quality of the work of the partnership was monitored through the Steering Group as the reports and
outcomes were always put to all of the partners for comments before final approval.  The quality of the
partnership working was regularly reviewed at the Steering Group meetings and the group made sure that all
partners were involved and engaged throughout. Please see Appendix 1 for a full set of SG meeting notes.

WORKING OF THE PARTNERSHIP – POSITIVE, NEGATIVE ASP ECTS AND POINTS THAT
COULD BE IMPROVED... 
Positive:
The partners worked well as a partnership. They shared information and best practice with one another and
responded fairly well to requests for information. There was a good sense of ‘ownership’ of the project
amongst the partners which helped to strengthen the partnership and deliver the actions effectively.

All partners really believe in sustainable food and farming and this is reflected in the hard work, enthusiasm
and commitment from all of the partners.
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The partners had their own section on the website holding information on the project activities, reports that are
in progress and this section of the website allowed for continuous exchange on a number of topics.

Two days allowed enough time for detailed discussion in the Steering Group meetings and effective pre-
planning helped to make sure that all business was dealt with.

All partners were willing to share and learn from each other and this was supported the website, frequent
Steering Group meetings and constant communication by e-mail and phone.

The project allowed partners to carry out activities on their own regional priorities, these varying activities
meant that more could be shared and learnt from others, giving other partners new ideas for project activities
and future work. Partners have been flexible and open to new ideas and the ways of working of other partners. 

Technical exchanges and Steering Group meetings were held in different regions which allowed for good
understanding of each region’s priorities and the issues faced by each region.

It is also important to highlight that for the majority of partners this was the first time that they were involved
in a European Project. The mutual motivations of all of the partners involved strengthened the partnership and
ensured a good deal of motivation for the partnership activities. Being part of the partnership has also meant
that partners will continue to be in contact and support each other in the future.

Negative:
The project would have benefited from more pre-project planning meetings, to make sure that all of the
partners were very clear about what they would be delivering - especially those that led on the project actions.
This would also have helped partners to learn more about each region’s situation and develop good working
relationships before the projected commenced.

Points that could be improved / lessons learnt:
It is important that all of the partners sign up to the same aim and acknowledge that each region has varying
local objectives for the project, whilst working to a common partnership aim, through the joint project actions.

The time that some regions have to spend on the project varies considerably and this needs to be clear and all
partners made fully aware of the situation, as this affects how quickly partners can respond to queries and
produce work.

It is important that all regions have clear work programmes and make sure that contracts are in place for the
use of consultants so everyone is clear about what needs to be delivered and the payment arrangements.

The Steering Group meetings were conducted in English, but they allowed time for translation for some of the
members. Partners need to respect this and allow time for it to happen.

It is important that the key project actions are dealt with as a priority during the Steering Group meetings, as
time is limited and there is always a lot of discussion needed on project actions.

Some of the partner regions experienced a few changes in the members of staff working on the project. This is
inevitable, but it is advisable that partners try to find staff who can work on the project from the start to the
finish. 

The project was fortunate that standards of English were so good amongst all of the partners. However, some
words and meanings are lost when the project has such specialist terms so it is important that a system is in
place to make sure this does not happen.

TRANS-NATIONAL OBJECTIVES OF THE PROJECT
(Cf. Application Form point 3.4)
Reminder of the expected results
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Main objective: ‘To enhance the identity and economy of the Atlantic Area by the concerted promotion of
authentic food systems’

The RAFAEL project objectives and its correspondent actions match the objectives addressed by INTERREG
III B “Atlantic Area” Programme and more specifically Priority D Measure D-3 objectives: “Marketing the
Atlantic  Area in  terms of  economy through joint  actions”  and “Creating and disseminating internal  and
external generic communication tools” and Measure D-1: “Contribution to economic development”.

Expected Results from the Project
1. Increase in the use of authentic food systems as marketing tools for the Atlantic Area
2. Increase in the awareness of the benefits delivered by Atlantic Area authentic food systems, and the

connections with the Area’s cultural identity and assets
3. Increase in the availability and promotion of authentic food in the Atlantic Area 
4. Increase in the competitiveness of Atlantic Area SME’s.

In the medium term, the benefits arising from the project will include:
Direct:  

- Creation of a sustainable Atlantic Authentic Food Network 
- Creation and ratification of RAFAEL project Charter
- Shared understanding  between partners of definitions and principles
- Communication tools for other partners and participants.
- Focus for transnational dialogue between all stakeholders, during and after the project
- Internal/external marketing strategy produced
- Travelling exhibition produced
- E bulletin produced
- Compendium / active data base of information
- Guidelines produced for authentic food supply chain development
- Sharing information cost-effectively
- Extension of the opportunity to exchange experience and skills to a wide range of public and private

stakeholders
- Transfer of knowledge and skills
- Promotion of Atlantic Authentic Food Culture within and outside the Atlantic Area.

Indirect:
- Increase in external and internal awareness of Atlantic food culture
- Increased amount of local added value products and processes
- Promotion of Agri-tourism
- Contribution to the implementation of ESDP and EU policies in regards to Agri-food systems. 

Long Term:
Once the project objectives have been achieved and the partnership structure consolidated, the project partners
plan to work, and to provide the tools for others to work, on the further development of the project objectives.

This will build on the collaboration and information established in order to develop a standardised operational
model based on the recommendations of the project final results and recommendations. The transfer of
experience derived from this project will contribute to the European Community goal of cohesion. 

The outcome from the project will promote the role of authentic food systems in a range of strategies,
including inward investment, tourism marketing, spatial planning and so benefit Atlantic Area SME’s and
peripheral and rural economies in general.

Description of the results   achieved  

Medium-term -   Direct:  
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Creation of a sustainable Atlantic Authentic Food Network   and the transfer of knowledge and skills  
A network was created through a number of the project actions. This network is made up of partners,
associate partners and producers. Partners and associate partners are in constant contact and exchange
information and knowledge to develop skills. Information was shared on a wide-range of food and farming
issues and ideas to help support the authentic food sector. The following actions were the key activities
through which this network was formed:

Project Action 1 - Creation and ratification of the RAFAEL project Charter & a shared understanding
between partners of definitions and principles. The RAFAEL Charter was drawn up and approved by all of
the partners. This sets out the principles that define ‘authentic’ food and the activities of the project and
provides a shared understanding between all partners. The Charter has been used as a communication tool for
other partners and participants and there has been a lot of interest in the principles that define ‘authentic’ food.
See Appendix 2 for the RAFAEL Charter. Partners have encouraged authentic food businesses to sign up to
the Charter and to justify how they fit with the principles.

Project Action 2 - Regional supply chain activities. This action researched and identified supply chain
opportunities and developed these opportunities locally and between regions – See Appendix 3 for the
findings from the research and the recommendations to develop the activities (project action 2.1 & 2.2
reports). All partners have been supporting authentic businesses and relevant organisations at a regional level.
Activities range from training events on very specific subjects, to demonstration meals in schools, to the
development of producer groups.  Further details on these activities can be found in the partners’ final activity
reports – Appendix 3 as well as in the project newsletters - Appendix 4.  This research also informed the
promotion and trade of authentic products between regions (Project action 6).

Project Action 4.2 (Exchange and Support) resulted in the production of a range of specialist reports which
have facilitated the exchange of knowledge amongst the network and a wide range of public and private
stakeholders. The research has also supported the regional supply chain activities. Reports have been produced
on the following topics:

- Local distribution methods (Appendix 5)
- The organisation of producer groups (Appendix 6)
- Using the RAFAEL Charter (Appendix 7)

Project Action 5 (Programme of Technical Exchange) has created a large network of producers and other
specialists who came together to learn more about and share information on particular technical issues / topics.
After the exchanges, some producers have been in touch to further develop links and have had additional visits
to farms, processing plants, schools, markets etc. In addition to those producers who attended the exchange,
others who are linked through the regional activities have been able to benefit from this exchange of
information and get involved. See Appendix 8 for details on the programme of technical exchange including
the subjects covered and those involved. Also see partners’ regional activity reports on how the lessons learned
from the exchanges have been implemented by food and drink businesses. 

Project Action 6 (Trading of authentic produce between regions). The RAFAEL network has also been
strengthened through the trans-regional trading activities of the project, which partners developed and
supported. The network has developed an information database – see Appendix 9. The RAFAEL partner
organisations have continuously promoted the other region’s products and helped to develop links between
individual producers and producer groups. Businesses have benefited from new supply chains as set out in
Appendix 3. 

Focus for transnational dialogue between all stakeholders, during and after the project
The project has looked at a wide range of key issues facing the authentic food sector and all of the project
actions have been based on addressing these issues. The project has ensured that these activities and the
lessons learned are shared as widely as possible to target audiences through the following actions:

Compendium / active database of information
Project Action 3 (RAFAEL website) www.rafael-eu.com has been an effective tool to share information
between the project partners (there is a partners’ only section on the site), associate partners, producers, local
residents and tourists. It was one of the project’s main methods of promoting the concept of authentic food as
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part of Atlantic cultural identity.  The public area contained details about the project and all the project’s
reports and other documents and contact details were made available. The website facilitated commercial trade
links, including a producer directory and a forum for information exchange. The website address was widely
distributed and promoted by project partners and there were a high number of visits to the site.

I  nternal and external marketing strategies and communication tools for partners and participants   
Project Action  4.1  (Promotion  of  authentic  food culture within and outside  the Atlantic  Area) has
produced a partnership marketing strategy – Appendix 10 setting out the ways partners were to promote the
project and the benefits of authentic food to its target audiences and the key messages. This included regular e-
bulletins and publications, conference presentations and mailings. The partnership have produced a range of
common printed materials for dissemination including promotional kits for exhibitions including leaflets and
banners, written materials for media releases and stories / case studies on authentic businesses, the website and
the RAFAEL Charter – see  Appendices 11 -12 for examples of the partnership leaflets & banners and the
information used to communicate the benefits of authentic food. The partnership took part in a wide range of
national and international events – Appendix 13. 

In addition, each partner worked to their own marketing strategy to promote the project and the benefits of
authentic food to local people and visitors – see Appendix 3 for regional reports and other supporting local
information). This involved a wide range of activities including fairs, demonstration meals, ‘where to stay’
guides and food trails. In addition, a range of tools were produced by the partners that were specific to their
region. 

Project Action 7.2 (exchanging guidelines on authentic food supply chains) involved partners sharing
information and experience through the key reports and lessons learnt by the project. This was shared with
other INTERREG areas within and outside the Atlantic Area and all associate partners and interested
stakeholders. See Appendix 15.

Project Action 8 (RAFAEL final conference) focussed on sharing the lessons learnt from the project with
interested stakeholders and associate partners from the RAFAEL regions and beyond. The conference acted as
a platform for discussing and disseminating the project’s results at the strategic level and set the basis for the
continuation of work after the end of the project. This includes the continuation of the website, the formation
of a RAFAEL ‘Association’ and continuous sharing of information and experience between partners and the
producer network. This continual networking is expected to lead to some future joint-activities.  The key
audience for the conference were policy makers at regional, national and European levels, producers and
associate partners. See Appendix 16 for a copy of the RAFAEL Conference Report. 

G  uidelines produced for authentic food supply chain development  
Project Action 7.1 – produced a ‘guidelines’ document containing case studies and examples of best practice
from each of the regions on the development of authentic food supply chains. This has been compiled into a
report which has been used by partners, associate partners and the food ‘network’ to learn from – Appendix
14.  This has also been shared with other INTERREG areas within and outside the Atlantic Area and in turn
information has been shared with the RAFAEL partners from these organisations (public and private sector)
and individuals. Project Action 2 gathered a wide range of information at the beginning of the project to find
out  what  the  opportunities  and  barriers  are  to  authentic  food  supply  chain  development,  see  reports  in
Appendix 18. This exercise helped to support partners to plan their activities both within their regions and
between regions. Reports from Project Action 4.2 also contributed information to inform the guidelines. The
outcomes from the  RAFAEL Conference (Project Action 8) also highlight the key outcomes and lessons
learnt in terms of supply chain development opportunities. This report has also been shared with Associate
Partners and other interested organisations. 

Sharing information cost effectively
All of the above activities were carried out in a way that ensured the most cost-effective approach. For
example, some partner organisations were already attending certain trade fairs / promotional events and so
they were also able to promote RAFAEL at the same time, reducing costs and resources. All partners worked
closely with relevant organisations within their regions to ensure that activities were joined-up where
appropriate. Information has mostly been shared via e-mails and the internet reducing costs of printing and
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postage. 

Medium-term:   Indirect   

Increase in external and internal awareness of Atlantic food culture
The interregional supply chains developed by the project built on the advantage of the diversity of climates
and types of agri-food produce within the Atlantic Area, due to the characteristic north / south axis of the
INTERREG IIIB area. The rationale of the marketing strategy of the project took account of the fact that direct
external marketing, promotion and advertising is expensive and difficult to sustain with the budgets of the
partners or the project.  The strategy therefore took an innovative lower cost, longer term and higher impact
approach to develop and promote an authentic food culture within the Atlantic Area, increasing the availability
and visibility of authentic food to local consumers and visitors and so developing genuine culture rather than
advertising image, and producing information and materials that promoted all of the partners and could be
easily shared and adapted. 

The promotional activities that have taken place for project actions 1 (RAFAEL Charter) & 4.1 (marketing)
have had an impact on the awareness of the benefits of authentic food amongst consumers (both local people
and tourists). It has also raised awareness about the range and quality of products available from the RAFAEL
regions. This has taken place through holding and attending various events both within regions, the
INTERREG area and internationally.  The project’s identity has been strengthened through the promotional kit
(banners, leaflets and website) as a common partnership identity was used by each partner. 50 events were
attended overall, promoting the project and authentic food culture to international, national and local
audiences. Events were held in 10 countries and the final RAFAEL conference attracted an international
audience. At all of the events RAFAEL leaflets were distributed, products displayed and all partners used
RAFAEL banners. The project has raised awareness amongst a wide range of audiences, including local
people (consumers including local residents, buyers for government etc.), visitors, politicians, governmental
and non-governmental organisations.

The level of awareness of Atlantic food culture is difficult to measure however there are a growing number of
people buying organic and local food, making contact directly with the producers, taking holidays and
spending leisure time on farm-based enterprises. Food is of increasing importance to a visitor’s holiday
experience. By carrying out joint promotion for all of the RAFAEL regions, tourists have been able to identify
foodie regions that pride themselves on their authentic food and can see the range of authentic products
available from the regions via the detailed information and the on-line international trade directory. Authentic
food culture is intrinsic to each of the project regions and by working together to share different ways to raise
the awareness of this has been very useful and has in turn helped to strengthen this culture.

Promotion of Agri-tourism
The project has supported agri-tourism through the promotion of authentic food to tourists once they are on
holiday  as  well  as  attending  events  to  encourage  tourists  to  visit  the  RAFAEL  regions  for  a  ‘foodie’
experience. A section of the website was devoted to tourists to encourage them to visit the Atlantic Area for a
foodie holiday and link them to regional information. The project’s ‘Food trails’ have enabled local people and
visitors to visit and experience a range of food producers, giving them the opportunity to meet the producers
and see the production process. In addition, the RAFAEL partners have worked with their regional tourist
organisations and producers to encourage visitors to stay on farms and visit agri-tourism businesses. Some
partners have produced new guides to support this, containing information on farms that have a tourist aspect
to their business including bed and breakfasts,  walking trails, farm shops and restaurants. Authentic food
culture is  becoming an increasingly  important  part  of  a  visitor’s  holiday experience and more and more
restaurants and hotels are using more local food and promoting its use. A section of the RAFAEL website was
dedicated to the promotion of agri-tourism.

Increased amount of local added value products and processes     
Increased direct selling opportunities and increased co-operative working has meant that businesses have been
able to add value to their products and increase their income. The project has supported these activities, by
bringing producers together to form producer groups and co-operatives, enabling direct selling opportunities
and supporting on-farm processing. The project has supported over 500 businesses and has developed over 140
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new supply chains. The case studies produced for project action 7.1 highlight the range and importance of
these opportunities to the profitability of authentic food businesses. See Appendices 3, 4 & 14 for more details.

Contribution to the implementation of ESDP and EU policies in regards to   agri-food systems     
The project’s aim & objectives were complimentary with the principles of a wide range of European Union
Policy and Strategy, including the INTERREG programme and the more general guidelines of the European
Spatial  Development  Perspective  (ESDP),  with  which  the  INTERREG programme  is  integrated.   Some
specific linkages were: 

The three fundamental goals of EU policy are economic & social cohesion, conservation of natural resources
and  cultural  heritage  and  more  balanced  competitiveness  of  the  European  territory.  The  project  has
consciously addressed all three objectives.

The European Spatial Development Perspective (ESDP) has been developed in the context of long term spatial
trends  in  the  EU that  are  influenced by  the  progressive  economic  integration  and  related  increased co-
operation between the Member States and also by the growing importance of local and regional communities
and their role in spatial development. The ESDP aims to achieve more spatially balanced development and the
project specifically addresses the need for polycentric development, the needs of rural areas, and the needs of
peripheral areas. The project also complied with the following ESDP policy aims and options: a New Urban-
Rural Relationship; Indigenous Development, Diverse and Productive Rural Areas, and Creative Management
of Cultural Landscapes and Cultural Heritage.   

The EU Common Agriculture Policy (CAP) aims to progressively increase the support to rural development
budgets and future market needs. Additionally the Council Regulation (EC) Nº 1275/1999, on support for rural
development from the Rural Development Regulation (RDR) seeks to ensure a better coherence between rural
development and the prices and market policy of the CAP.  The project objectives are consistent with the
RDR, as agriculture is a major basis for rural development and is linked to other components of rural society.
The project also addressed the goals of: preservation of the environment; development in less favoured regions
(or micro-regions inside regions); links between the prices of agricultural products and market prices; adding
value to commodities from the Atlantic Area.

Additionally to the mentioned EU policies, the project presented by this partnership is in line with many
different initiatives taking place in the EU and worldwide about finding tools to achieve sustainable food
production systems and the need to actively engage all stakeholders, including public authorities, for the most
efficient spread of these initiatives. Some of the partners of this partnership, specially partners from the UK
and France, have experience in the innovative approach described in this paragraph.

A good example of other initiatives connected with the aims of this project is Eco-Procura, an initiative by the
organisation  ICLEI  (International  Council  for  Local Environmental  Initiatives).  It  includes  BIG-Net  (a
network of local authorities) and a biannual conference. ICLEI conducted the EU-funded RELIEF research
project  and  its  findings  have  been  reported  showing the  environmental  benefits  of  ‘green’  purchasing.
EcoProcura is running the ‘Procura+’ campaign for local authorities to adopt sustainable procurement policies
and practices. Another example is the activities developed by AER (Association of European Regions) whose
members are border and cross-border regions / organisations of the EU and Council of Europe Member States.
This organisation campaigns for the promotion and preservation of regional / traditional agricultural products.

Long Term

The RAFAEL Partnership will continue to share information and some partners are intending to work together
on specific activities, including technical exchanges and trading of authentic food between regions (See
Appendices 16 & 17 as well as partners regional reports – Appendix 3. The RAFAEL partners are looking
into forming an official ‘association’ and the RAFAEL website will continue after the life of the project.

The RAFAEL Charter will continue to be used as a promotional and evaluation tool by some of the partners.
The case studies and other reports, including the project’s recommendations will be used by partners and their
associate partners to help inform future promotional and supply chain development activities. 
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The results that have been achieved by the project prove the significant role of authentic food systems to
ensure the sustainable development of the regions and the Atlantic Area of Europe. Some recommendations
for future activities and governmental policies include:

- The important role of adding value to authentic food production 
- The need for training and to get the younger generation involved in authentic food production,

processing and marketing
- The  need  for  opportunities  to  learn  from one  another –  for  both  producers  and  organisations

(governmental and non-governmental)
- The significant market opportunity of the public sector - Public procurement policy needs to be part

of social policy and rural development policy
- Importance of communication about the benefits of authentic food and re-engaging consumers with

where their  food comes from.  Finally  this  new public realisation is  generating a much greater
understanding of why  localised, low carbon, resilient, authentic food systems are so important and
must supported, in fact must be developed as a priority.

- We learnt that producers need to improve the way they communicate the benefits of the food they
produce to their consumers in order to ensure their products are fully recognised for their qualities.  

- A well planned and implemented agri-tourism approach can benefit RAFAEL producers and provide
opportunities for new short food supply chains.

- Finally, the range and diversity of projects described by delegates demonstrates how important it is to
bring people, organisations and European regions together - without RAFAEL this would not have
happened. 

The RAFAEL experience is  that  the production  and marketing of  authentic  products  brings a wealth  of
benefits to the rural communities and sustainable development of our regions. We have all found that our
activities have had a positive impact on authentic food businesses and helped to fuel a renaissance of consumer
interest in authentic food. We must ensure that the lessons learnt are shared and that support for the authentic
food sector continues. See Appendices 16 & 17 for more information on the long-term achievements of the
project and the recommendations for future activities.

Contribution  of  trans-national  cooperation to  the ADDED VALUE of  the project.  Give a figure  from 1
(negative) to 4 (remarkable) and explain your choice.

 1                    2                          3                     4                        
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 Level 3 - Working as a European partnership has been positive for all partners involved. The list below
highlights the main ‘added-value’ outcomes that partners have experienced:

- Being given the opportunity to share information with organisations in other regions has given
partners access to ideas and information to develop their own activities (e.g. marketing, local food
supply chains, education, organic production methods, product development)

- Sharing information and expertise on the various methods of support and development for the
authentic food sector

- The RAFAEL Charter has given all partner organisations the opportunity to communicate and
promote the relatively vague concepts of ‘local’ and ‘sustainable’, helping people to understand the
benefits of authentic food

- Working to promote the partners’ regions to potential tourists through events, food trails and the
RAFAEL website

- Developing a food culture within the Atlantic Arc Area

- The development of a food ‘knowledge’ network from the programme of technical exchange
(producers) and the partners and their associate partners

- Each partner led on a different part of the project which meant that each could engage and share their
own expertise and different ways of working

- New market opportunities for trans-regional trade 

- Learning from the experience of other partners to use in own organisations and future activities – links
with other European initiatives 

- Added to the work that the partner organisations have been able to do with public procurement, school
meals, direct selling and promotion to local people and tourists

- Given partner organisations the opportunity to learn from other partners and their associate partners –
creating a partnership that will last beyond the end of this project

- Additional activities have been carried out due to the links developed through the partnership, for
example extra technical exchanges focussing on specific subjects between a few partner regions (e.g.
Wales and Brittany) and sharing information and best practice.

- Inspired and supported producers and food businesses to learn from others and develop their supply
chain and marketing activities locally, nationally and internationally

- Allowed partner organisations to extend their work into new areas e.g. agri-tourism & public
procurement

- Very motivating for partners to be able to work with other organisations that have similar motivations
and objectives 

- The project has given partners ideas and enthusiasm for future activities and partnership projects 

- RAFAEL was for many of the partners, the first time they had been involved in a European project

- Gave partners the opportunity to promote their regions and authentic food as part of the Atlantic Arc
Area. 

INNOVATIVE ASPECTS 
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(Cf. Application Form point 3.3)
The breadth of the partnership
The RAFAEL partnership is a well formed partnership of public and private sector organisations from the
Atlantic Area, which has wide ranging experience and expertise in the area of authentic food systems
development.  The partnership is made up of a wide range of organisations from all points along the food
chain – from field to plate. This has allowed all of the partners to understand the issues that these
organisations encounter and the activities they undertake. 

RAFAEL   Charter and RAFAEL principles   
The RAFAEL Charter has been used as a marketing and promotional tool and as a way of assessing which
businesses can benefit from the project’s support. The principles that partners use to define ‘authentic’ food
are unique and have attracted attention from an international audience. Articles and presentations about the
Charter have featured in international journals and events. Partners have found the Charter to be very useful
and the Charter and the authentic food principles will continue to be used by partners’ organisations and
producers after the end of the project for marketing purposes as well as an evaluation tool.

Development of local supply   chains to achieve sustainable development in the regions  
Each region has its own unique situation and therefore the activities vary between regions to ensure the
maximum benefits. The authentic food supply chains developed by the project have focussed on working
with SME’s (small and medium sized enterprises) and the key audience for the produce has been local
people. The way that ‘authentic’ food is produced means that there are a wide range of benefits associated
with it. Food production and consumption has such a vital role to play to achieve the sustainable
development of the regions: The environment (reduced pollution through fewer food miles, environmentally
friendly production methods often organic, increased biodiversity); the economy (creating thriving local
economies with sustainable small businesses where money circulates within, securing jobs and business
viability); health (fresh, seasonal , local food which is rich in taste and nutritional value, high animal welfare
standards); and society (vibrant community, with a strong sense of culture and encourages social enterprise).
The project has piloted and developed a wide range of different approaches to create new local supply chains
including box schemes, on-line trading and producer groups. 

Developing a f  ood culture amongst local people and tourists   
The contribution to cultural identity developed by the project from these supply chains will contribute to
external marketing strategies, thus promoting sustainable tourism and further benefiting SME’s and
consumers. The interregional supply chains developed by the project built on the advantage of the diversity
of climates and types of agri-food produce within the Atlantic Area, due to the characteristic North/ South
axis of this INTERREG IIIB area. The development of integrated external and internal marketing. The
strategy therefore took an innovative lower cost, longer term and higher impact approach to develop and
promote an authentic food culture within the Atlantic Area associated with quality of life, health, safety and
environmental sustainability , increasing the availability and visibility of authentic food to local consumers
and visitors and so developing genuine culture rather than advertising image, and producing information and
materials that can be used as part of other Atlantic Area marketing activities. A range of combined
educational & promotional activities were carried out to develop this including demonstration meals,
cookery workshops, school gardens and green events conducted in a number of different settings such as
school, workers canteens and hospital restaurants. 
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PROJECT OBJECTIVES
- Objective 1: Creation of a sustainable network for promoting the cultural identity and authentic food

produced in the Atlantic Area within and outside the Atlantic Area
- Objective 2: Develop producer- led authentic food supply chains within the Atlantic Area
- Objective 3: Enable effective learning and exchange between partners 
- Objective 4: Contribution of the implementation of ESDP and EU policies related to Agri-Food issues

These are the key objectives of the project
METHODOLOGY
(Cf. Application Form point 3.5/3.7 and 3.5/3.6)
Description of the methodology, with the links between the objectives and actions.
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3.6 Methodology

The actions of RAFAEL project will be carried out mainly by the staff of the project partners in each region.
According to their experience and background each action will have an Action Leader that will be responsible
for its organisation and delivery and the achievement of its results. For some specific activities, as needed,
individual partners or the partner leader of a particular action on behalf on the partnership will count on the
participation of external expert/s.

The information necessary for collecting and collating information will collected by the partnership’s
members. Case study information will be used to inform this process. The participants are all knowledgeable
in the field in their own countries; so much of this will involve aggregating existing knowledge. To this extent,
all partners taking part in the full project will be involved in all actions.

It will be important to bring together all relevant information early in the project, to ensure previous research
work is not wastefully repeated. This action will be the first to start, and subsequent actions will use the
outputs from this as their starting point. 

The project consisted of 8 inter-related actions; that facilitated the main objectives of the project:
-     1.  Developing a RAFAEL charter
- 2. Identify opportunities to develop new authentic food supply chains
- 3. Creating an information database of Atlantic authentic food systems

       -     4. Sustainable Network on Atlantic Authentic Food
- 5. Programme of technical exchange within the partnership
- 6: Piloting producer- led trans-national supply chains
- 7: Promoting opportunities for authentic food supply chain development from the Atlantic Area
- 8: RAFAEL Conference

 The following diagram shows how the actions related to each other:

         1. Developing a RAFAEL charter

2. Identify opportunities to 
develop new authentic food 

supply chains

3. Creating an info data base of Atlantic authentic food systems

5. 
Sustainable 
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8.  RAFAEL CONFERENCE

7. Promoting opportunities for authentic food supply chain from 
the Atlantic Area
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ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)
Action NATURE OF THE ACTION  
1.1 Development of the RAFAEL Charter
Expected results (according to the Application Form)

· Shared understanding  between partners of definitions and principles (achieved)
· Communication tool for other partners and participants (achieved)
· Focus for transnational dialogue between all stakeholders, during and after the project (achieved)

The development and use of the RAFAEL Charter (achieved) – a written agreement that:
- Shared understanding between partners on the definitions and principles
- Created a communication tool for other partners and participants
- Focussed dialogue between partners and other stakeholders during the project and in the future

Describe the way in which the action was implemented

1. Developing a RAFAEL charter
Leader: Devon County Council

In this action all partners worked together to develop a written agreement about the basic principles that define
what products and issues are covered under the concept of Authentic Atlantic Food.
The coordination of the action will be carried out by Devon County Council who will organise and chair the 2
planned meetings (see meetings calendar in 3.7)

Devon County Council was the action leader working with their delivery partner – the Soil Association. The
Charter was drafted before the first Steering Group meeting in March 2005 where it was discussed by all of the
partners. After this meeting, the Charter was re-drafted and then formally approved in the SG meeting in May
2006. The agreed text was then added into a document with colour and photos. The Charter was then signed by
the responsible person on behalf of each of the nine partner regions.

Partners then shared the Charter with their associate partners  and within their organisations to promote the
project and communicate the RAFAEL principles that define authentic food. Partners worked with producers
and other food businesses to promote the project and support businesses to sign up to the Charter and use it to
promote their business. Within each region, partners held meetings, events and workshops with businesses and
stakeholders.

Partners continued to share how they were using the Charter throughout the project and a summary of these
can be found in the report ‘Using the Charter’ Appendix 7 and a ‘How to’ guide has been produced for others
to learn from see Appendix 19.

Partners involved in implementing the action
Partner name Country Role in implementing the action Place(s) implemented
Devon  County
Council  &  the  Soil
Association 

UK Lead partner.  Co-ordinated all  of  the partners
and created the final  version.  Gave advice on
how to use the Charter in each of the regions
and  ensured  it  was  promoted  as  widely  as
possible with interested stakeholders. Produced
a  ‘How  To’  guide  on  the  Charter  and  the
RAFAEL principles.

Devon  and  South  West
Region

Organic Centre Wales UK Inputting  into  the  content  of the  Charter  and
using  it  with  stakeholders  and  authentic
businesses within the region.

Across the whole of Wales
due  to  the  partnership
working  with  the  Welsh
Assembly Government.

Western  Health  and
Social Care Trust

Inputting  into  the  content  of  the  Charter  and
using  it  with  stakeholders  and  authentic
businesses within the region.

Northern  Ireland.  The
Charter  was  approved  in
at the third Steering Group
meeting.  

21



INTERREG III B “Atlantic Area” 2000-2006 Final Report.

Conseil  General  des
Cotes D’Armor

Inputting  into  the  content  of  the  Charter  and
using  it  with  stakeholders  and  authentic
businesses within  the region and making sure
that the Charter is featured on the website.

Brittany

Hortanosa Inputting  into  the  content  of  the  Charter  and
using  it  with  stakeholders  and  authentic
businesses within the region

Galicia

Diputacion Provincial
de Zamora

Inputting  into  the  content  of  the  Charter  and
using  it  with  stakeholders  and  authentic
businesses within the region

Zamora

CAAE Inputting  into  the  content  of  the  Charter  and
using  it  with  stakeholders  and  authentic
businesses  within  the  region  and  encouraging
partners  to  exchange  information  (Project
Action 4.2)

Andalusia

ADRAL Inputting  into  the  content  of  the  Charter  and
using  it  with  stakeholders  and  authentic
businesses within the region

Alentejo

ADR – TMAD Inputting  into  the  content  of  the  Charter  and
using  it  with  stakeholders  and  authentic
businesses within the region

Tras-os-Montes
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Description of the results achieved

In this first action, all partners worked together to develop a written agreement about the basic principles
defining the nature of ‘Authentic Atlantic Food’ and related issues. At an early stage of project development, it
was essential that the partnership attempted to reach a common understanding of the meaning and nature of
‘authentic’ in this context, despite conceptual difficulties and questions of identity. The RAFAEL Charter was
thus drawn up with the consensus and commitment of the nine partner regions – Appendix 2. The Charter
highlights the underlying principles of such food from the RAFAEL perspective – a perspective that
emphasises the local, sustainable, distinctive, high quality, healthy, safe and traceable aspects of food
‘authenticity’. The principles chosen were identified as follows:

- Local: food that is consumed as close as possible to where it is grown and processed, thus enabling money to
remain circulating within the local economy;

-  People-focused: food production and trade systems where the role of the producer, the processor and the
consumer in producing high quality, healthy food is fully recognised and excludes the use of GMO’s; full
acceptance of the principles of ethical business practice and fair trade;

- Sustainable: food produced and processed to deliver integrated economic, health, social and environmental
benefits, wherever possible to certified organic standards and from land management systems that enhance
heritage and conservation;

-  Distinctive: food that is linked to the identity of the area and its natural, cultural and historic assets, both
coastal and inland, including local recipes and flavours that foster a sense of ownership by local communities;
with support for artisan methods of production and processing that add to cultural heritage;

- High quality: food that is appealing, rich in taste and flavour with maximum nutritional value, produced and
processed to the highest standards including good animal welfare and organic where possible;

- Healthy: food that is fresh and nutritious and contributes to a balanced diet for consumers;

- Safe: food produced and processed to the highest food safety standards;

 - Traceable: food that is trusted because of its clear provenance that can be traced along the food chain from
production through to consumption and where trade across regions is between like-minded groups who share
similar principles.

The Charter has been officially signed by representatives from each region. The press were present at the
meeting  in  Northern  Ireland  to  promote  the  project.  Partners  are  signing  up  local  producers  and  food
businesses to the project using the Charter. The definition of authentic is being used to add value to the vague
definition  of  ‘local’,  which  may  not  also  be  ‘sustainable’.  The  project  offers  this  concept  as  a  unique
opportunity for businesses to add value to their goods so long as they fit with the principles in the Charter.   
In some of the RAFAEL regions, the Charter has been used as a self-audit process. Producers, processors and
traders needed to declare how they follow each principle and it  has been used as a development tool for
businesses to strive towards. Some regions have been able to utilise the Charter more than others, for example,
in Alentejo a regional RAFAEL logo has been developed in order to appeal to producers and consumers in the
locality. The partners newsletters and activity reports demonstrate the range of ways that the Charter has been
used. It is more than simply a label – the Charter is a starting point for short supply chains for quality products
based on the values of solidarity, equity, protection of the environment and local development. 

The Charter has been used to address the problem of high costs of certification for smaller organic growers:
- By signing the Charter growers declare a guarantee of authenticity – as ethical businesses, committed

to sustainability, local marketing, environmental protection and local communities
- And distinguish themselves from large-scale growers who supply the multiple retail sector

The Charter has been used to give meaning to the vague concept of ‘local’:
- Local is widely used but not well defined 
- It can include a ‘local’ intensive system with no sustainable characteristics
- The RAFAEL concept of ‘authentic’ gives detailed meaning to the vague label ‘local’ 
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The Charter has been used by authentic food businesses with their marketing activities and the principles have
been used to promote the benefits of authentic food to local people and tourists. There was a good deal of
international interest in the principles and a number of articles were featured in international journals about it.
The Charter provided a:

- Clear explanation to consumers about the products
- Guidelines for producers to tell their story & improve their marketing messages
- Self-audit for food producers to identify areas for improvement
- ‘Contract’ between a marketing organisation and producers 
- Detailed production specification for producers.

Through encouraging not only producers but also processors and other stakeholders to sign up to the RAFAEL
Charter, the project achieved the following results:
· increase in the use of authentic food systems as marketing tools for the Atlantic Area, 
· increase in the awareness of the benefits delivered by Atlantic Area authentic food systems, and of the

connections with the Area’s cultural identity and assets, 
· increase in the availability and promotion of authentic food in the Atlantic Area, 
· increase in the competitiveness of Atlantic Area SME’s, 
· increase in the amount of shared learning amongst all signatories.
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Key dates of the action

March 2005 – Drafts and discussion 
May 2006 – Final approval from the partnership
Until the end of the project – use of the Charter continuously in promotional and supply chain activities 

Justification of any discrepancies between the action as planned and as implemented, if any

None – Partners agreed the principles and started to use the Charter  at  the planned time. Some partners
amended the Charter slightly to fit with their own priorities (e.g. only certified organic businesses could take
part).

Total cost of the action (in Euros) including VAT

Devon were the lead on this action. 10 days @ � 250 per day (Human Resources) + � 300 costs for design and
printing (Promotion & Distribution) = Total cost on behalf of the partnership = ������������������������

The Charter was discussed and approved at two Steering Group meetings and was officially signed up to at the
Steering Group meeting in Northern Ireland. All partners spent approximately 5 days each to use the Charter
with local producers and this time and associated costs has been accounted for in partners’ individual budgets.
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ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)
Action NATURE OF THE ACTION
2 Supply Chain Development Opportunities
Expected results (according to the Application Form)

- 1 database of relevant market studies including identified gaps and recommendations (achieved)
- 1 report of priority supply chain opportunities for authentic food in the Atlantic Area (achieved)
- Supply chain development strategies for each of the RAFAEL regions (achieved)
- Evaluation reports – Questionnaire 2.2 / ADAS questionnaire (achieved)

Describe the way in which the action was implemented

2. Identify opportunities to develop new authentic food supply chains
Leader: Organic Centre of Wales and Conseil General des Cotes D´Armor

The lead partner worked with all partners to identify the best ways to market authentic food from the Atlantic
area which promotes cultural identity. They then built these ideas into shared practical strategies that each
region can adapt and use as part of their project activities.  Organic Centre Wales (OCW) was the lead partner
for this action. OCW created a questionnaire which all partners completed to record and summarise existing
relevant market studies. This information was then sent back to OCW who analysed it and produced a report
for all partners to learn from. In addition, the main gaps in existing market studies were also recorded and the
priority opportunities for supply chain development were identified see Appendix 18.

After identification of potential market opportunities for authentic food supply chains within regions and
between regions, per partner in the project; Organic Centre Wales assisted each of the other partners by
providing guidelines for supply chain development strategies which were tailored as appropriate in each
region.  

Partners involved in implementing the action
Partner name Country Role in implementing the action Place(s) implemented
Devon  County
Council  &  the  Soil
Association 

UK Contributing information to the research
and  carrying  out  local  supply  chain
activities  mainly  focussing  on  school
meals  and  supporting  authentic
producers to increase direct sales.

Devon and South West Region

Organic Centre Wales UK Leading on this action, carrying out the
research, producing a recommendations
report  and  working  with  partners  to
develop  their  local  supply  chain
activities. Working at a local level to get
more authentic food into local  schools,
increasing  direct  selling  opportunities
and links with agri-tourism.

Wales 

Western  Health  and
Social Care Trust

UK Contributing information to the research
and  carrying  out  local  supply  chain
activities mainly focussing on catering in
a  hospital  and  developing  farmers’
markets and local delivery schemes.

The Charter was approved in NI
at the Steering Group meeting.  

Conseil  General  des
Cotes D’Armor

France Contributing information to the research
and  carrying  out  local  supply  chain
activities  mainly  focussing  on  school
meals. Working closely with  Wales on
this action particularly with the links to
the trading database.

Brittany 
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Hortanosa Spain Contributing information to the research
and  carrying  out  local  supply  chain
activities  mainly  focussing  on  school
meals and farmers’ markets.

Galicia

Diputacion  Provincial
de Zamora 

Spain Contributing information to the research
and  carrying  out  local  supply  chain
activities  mainly  focussing  on  school
meals. 

Zamora

CAAE Spain Contributing information to the research
and  carrying  out  local  supply  chain
activities mainly  focussing  on
developing  producer  groups  and
markets.

Andalusia

ADRAL Portugal Contributing information to the research
and  carrying  out  local  supply  chain
activities mainly  focussing  on  agri-
tourism and school meals.

Alentejo

ADR – TMAD Portugal Contributing information to the research
and  carrying  out  local  supply  chain
activities with  local  higher  education
establishments.

Tras-os-Montes
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Description of the results achieved:

Partners worked together to assess current market conditions and identify the market potential for authentic
food. Specifically, this included identifying priority marketing opportunities both within and between regions
in order to promote cultural identity.   

Firstly, a review of market studies was produced, based on a comprehensive trawl of existing literature in each
of the partner regions (Action 2.1). The report summarises the scope and availability of relevant agri-food
studies and related research in the Atlantic Area (OCW, 2006).    

As part of Action 2.2, a further study focused on identifying RAFAEL products in each region of the Atlantic
partnership as well as realistic commercial opportunities for Atlantic Area trade

The following reports were produced:

2.1 – Market Studies (From month 2 to month 7 of 2005) – A report and searchable database have been
produced and partners are using the information to further develop market studies and supply chain activities
in their regions.
 
2.2 & 2.3 – Supply Chain Opportunities (From month 8 of 2005 to month 4 of 2006) –  Partners have
produced reports on the types, quantities and value of authentic food products from their regions, along with
information on marketing and transportation systems. This information has been compiled into a joint report
on the priority supply chain opportunities. This was used to develop the trade links activities between regions
as well as developing local supply chains.  

In addition, partners worked on local supply chain activities for both private and public sectors, including
tourism businesses, schools and hospitals (See Appendix 4 for more details). Partners were in continuous
contact to share their experiences and this was facilitated at the project Steering Group meetings.

The investigation was designed to identify transport links compatible with INTERREG III B, Priority B:
“Developing efficient and sustainable transport systems with a view to ensuring sustainable mobility and
improving access to the information society.” 

In terms of factors influencing authentic food market potential, two significant considerations emerged in both
reports:

- northern and southern Atlantic regions appear to be at different stages of development in terms of organic
food production

- southern European regions clearly produce a much larger number of authentic products with PDO/PGI
status  than  is  the  case  in  northern  Europe (PGI:  Protected  Geographical  Designation;  Protected
Denomination of Origin)

Within each of the RAFAEL regions lots of activities are taking place to support and develop the authentic
food sector. Support is given to encourage the development of new supply chains through organising ‘meet
the producer’ events, training sessions and creating  ‘where to buy’ information. Regions are focusing their
activities on different outlets including schools, hospitals and care homes, as well as hotels, restuarants and
local shops and direct selling through box schemes and producer markets. See partners regional reports and
newsletters for more information about the local supply chain acativities that were developed as part of the
project. All of this information has been used to develop the trading of products between regions (see details
under project action 6).

Key dates of the action
June  2005  –  Database  of  relevant  Atlantic  Area  food market  studies,  including  identified  gaps  and
recommendations
July 2005 – Report of priority supply chains produced 
April 2006 – Supply chain reports produced by all partners for activities in their regions and  information
produced to help inform trade activities between regions
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Justification of any discrepancies between the action as planned and as implemented, if any
None

Total cost of the action (in Euros) including VAT:
Wales & CG22 were the lead partners of this action and the total cost to coordinate this was €24,203.
Information on the costs incurred by partners to develop the supply chains in their regions is set out in their
own budget information and claims.
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ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)
Action NATURE OF THE ACTION
3 Creating an information database of Atlantic authentic food systems
Expected results (according to the Application Form)

- An active database of information (achieved)
- Continuous exchanges of expertise, tools and best practice between partners (achieved)
- A facility for the exchange of information between authentic food stakeholders (achieved)
- Publication  and  promotion  of  various  reports  and  learning  resources and  a  producer  directory

(achieved)

Describe the way in which the action was implemented

Conseil  General  des  Cotes  D´Armor  (CG22)  from Brittany  co-ordinated  the  production  of  a  RAFAEL
database listing all relevant market studies in each of the partner regions (produced for project action 2) to put
on the RAFAEL website.   They then reviewed existing information on behalf of all  partners to identify
production and supply capacity and identify any information gaps requiring further investigation.  Each region
will then be able to investigate further.  Organic Centre Wales (OCW) led on this part working with CG22 &
all partners. They then provided relevant information to each of the partners and support them in their own
supply chain investigations through guidelines and shared methodologies.

All of the Steering Group members agreed the content and the process for the development of the website at
the first Steering Group meeting in Devon in March 05. Conseil General des Cotes D’Armor then developed
the website in partnership with APPETIT and they hired a consultancy to lead on the development of the site. 
Conseil General des Cotes D’Armor took the lead on the development and input of the information to the
website, ensuring that it is easily accessed by the public and that the documents can be down loaded. The
Project Co-ordinator has worked with Conseil General des Cotes D’Armor to ensure that all of the relevant
reports and information are published on the site. The website is available in the four languages of the project.

Each partner provided information for each ‘regional’  section and contributed information to the website.
Partners had passwords to enable them to update the site themselves and to access the section that only
partners could view. The project co-ordinator and CG22 updated the site with key reports, newsletters and
news items.

CG22 led on the development of a producer directory, combining data from producer directories created in
Action  2.3.  The  website  will  include  an  e-commerce  facility,  enabling  on-line  ordering,  and containing
specimen contracts as well as ordering protocols. The Soil Association also worked closely with CG22 as they
were the leaders for  the trade activities (Project  Action 6)  which had important  links with  the producer
directory. Devon took a lead on the development of illustrated case studies / stories (Project Action 3.1) about
authentic businesses from each region and these were added to the website. These also linked in with the
marketing and promotional activities of project action 4.1. 

CG22 monitored the usage of the website and the website has a license to continue until June 2009. 

Partners involved in implementing the action
Partner name Country Role in implementing the action Place(s) implemented
Devon  County
Council  &  the  Soil
Association 

UK Co-ordinated all of the partners to make
sure  that  all  of  the  information  is
produced. Led on the development of the
case studies /  stories from each region.
Inputting into the content of the website
with  regional  information,  reports  and
exchanging  best  practice  with  other
partners

Devon and South West Region
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Organic Centre Wales UK Inputting into the content of the website
with  regional  information,  reports  and
exchanging  best  practice  with  other
partners

Wales

Western  Health  and
Social Care Trust

Inputting into the content of the website
with  regional  information,  reports  and
exchanging  best  practice  with  other
partners 

Northern Ireland

Conseil  General  des
Cotes D’Armor

Project  action  leader,  organising  the
design,  installation  and maintenance of
the website. Inputting into the content of
the  website  with  regional  information,
reports  and  exchanging  best  practice
with other partners

Brittany

Hortanosa Inputting into the content of the website
with  regional  information,  reports  and
exchanging  best  practice  with  other
partners

Galicia

Diputacion  Provincial
de Zamora

Inputting into the content of the website
with  regional  information,  reports  and
exchanging  best  practice  with  other
partners

Zamora

CAAE Inputting into the content of the website
with  regional  information,  reports  and
exchanging  best  practice  with  other
partners

Andalusia

ADRAL Inputting into the content of the website
with  regional  information,  reports  and
exchanging  best  practice  with  other
partners.  Leading  on  the  provision  of
information  on  the  programme  of
technical exchange

Alentejo

ADR – TMAD Inputting into the content of the website
with  regional  information,  reports  and
exchanging  best  practice  with  other
partners

Tras-os-Montes

Description of the results achieved
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An  active  database  of  information,  publication  and  promotion  of  various  reports  and  learning
resources and a producer directory (www.rafael-eu.com)

The website has two main sections, one accessible by the public and one for use by all of the partners. 
The website is a searchable database containing the following information:

- Project  description  (project  activities,  RAFAEL  principles,  partnership,  links  to  other  relevant
websites and organisations, key reports)

- Project activities (supply chain development, technical exchanges, trade between regions)
- Regional  project activities & information (delivery of  the project,  details  about  the organisations

involved, details about the region, landscape, economy, food and farming, stories and case studies on
authentic businesses (project action 3.1)

- Agri-tourism (information aimed at tourists, links to local tourism websites, where to stay guides and
information on foodie events)

A facility for the exchange of information between authentic food stakeholders

The RAFAEL knowledge network used the site to share information and to find out  about opportunities
available through the project. The website was promoted via the marketing materials, at events and through
partnership activities both at a European and a regional level. Information was downloadable and in the four
official languages of the project where appropriate.

Continuous exchanges of expertise, tools and best practice between partners 

The partners’ section on the website is made up of administration, forums for the exchange of best practice and
documents & a facility for the commercial exchange of authentic products. All of the project reports are added
to the site.

Key audience for the website was:
� RAFAEL partners / Associate partners / stakeholders (Government bodies, local councils and other

interested groups)
� Producers and other local food businesses
� Local people
� Tourists

The website received over 36,000 hits over two years.

Justification of any discrepancies between the action as planned and as implemented, if any

The website was not finalised by the date it was scheduled as a replacement consultancy business was required
to design the website. The website was due to go ‘live’ in October 2005 but was live in December 2005.
Partners were then able to update the site with their own passwords and the site has been added to over the
years. The website was always discussed at the Steering group meetings.

Total cost of the action (in Euros) including VAT
€16,272.67 (Lead partner costs) & contribution of information in each partner’s regional project report =
approx. €12,000
Total = €28,272.67
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ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)
Action NATURE OF THE ACTION
4 Sustainable Network of Partners on Atlantic Authentic Food 
Expected results (according to the Application Form)
4.1

– Travelling exhibition (achieved)
– E-bulletin (achieved)
– Increase in external and internal awareness of Atlantic Food culture (achieved)
– Promotion of agri-tourism (achieved)

4.2 
– Develop skills across the supply chain (achieved)
– New supply chains developed (achieved)
– SME’s participating (achieved)
– Increased amount of local added value products and processes (achieved)
– Trade Directory / Producer Directory / Reports (achieved)

Describe the way in which the action was implemented
Devon County Council and its delivery partner the Soil Association will work with CAAE to design, initiate
and develop the international network with the participation of all partners.

Regarding the specific activities developed by this network: 
Devon County Council/Soil Association will be in charge of 4.1) the promotion of Atlantic identity through
the promotion of its authentic food and CAAE in 4.2) the development of appropriate skills across the supply
chain and producer support.

Project Action 4.1 – Marketing and Promotion
Devon County Council and the Soil Association led on the development of a marketing strategy developed for
all partners and provided support for all promotional activities. In addition all of the partners developed their
own strategy with support form Devon. The first activity to take place was the development of RAFAEL
stories. These were examples and case studies on authentic businesses in each of the RAFAEL regions these
were then added to the website and subsequently used in promotional activities at events and in publicity
materials. The second activity was the development of a logo and text that all partners could use to ensure a
common identity. Photos were also gathered to reflect the diversity and promote the quality of the authentic
products from the regions. Following on from this a range of publicity materials was produced including
common exhibition & leaflets for all partners to use. These were translated into the project languages and used
by partners at a wide range of events and with the media. To accompany the common materials, partners also
produced their  own regional  information, to ensure that  all  of  the local  activities were promoted and all
associate partners were listed. 

Project Action 4.2 - Develop skills across the supply chain
CAAE led this action, working with all partners to find out what type of assistance is needed in each region
(this also linked in with project action 5 – programme of technical exchange. At first a methodology was
developed by CAAE. A number of reports were then produced on partners’ experience with specific supply
chain activities and issues. CAAE coordinated this by producing a questionnaire for all partners to complete
and this was then analysed and summarised for all partners and associate partners to learn from. Subjects
covered include local  distribution methods, producer groups and using the RAFAEL Charter. In  addition
continuous sharing of information and expertise took place through the RAFAEL website in the partners’
section. CAAE also carried out a number of activities within Andalusia to form producer groups and this
approach was shared with all partners to learn from.

Partners involved in implementing the action
Partner name Country Role in implementing the action Place(s) implemented

33



INTERREG III B “Atlantic Area” 2000-2006 Final Report.

Devon  County
Council  &  the  Soil
Association 

UK Devon County Council  and its delivery
partner the Soil Association took a lead
on  project  action  4.1.  Producing  the
marketing  strategy,  publicity  materials
and  providing  advice  on  regional
promotional  activities.  Carrying  out  a
range  of  activities  locally  and  across
Europe  including  involvement  with
IFOAM.  Contributing  information  to
supply  chain  reports  for  4.2  and using
these to develop skills in the region.

Devon and making links with the
South West region of the UK

Organic Centre Wales UK Carrying out own marketing strategy and
using the promotional kit  at a range of
events. 
Contributing information to supply chain
reports for 4.2 and using these to develop
skills in the region.

Wales

Western  Health  and
Social Care Trust

Carrying out own marketing strategy and
using the promotional kit  at a range of
events. 
Contributing information to supply chain
reports for 4.2 and using these to develop
skills in the region.

Northern Ireland

Conseil  General  des
Cotes D’Armor

Carrying out own marketing strategy and
using the promotional kit  at a range of
events. 
Contributing information to supply chain
reports for 4.2 and using these to develop
skills in the region.

Brittany

Hortanosa Carrying out own marketing strategy and
using the promotional kit  at a range of
events. 
Contributing information to supply chain
reports for 4.2 and using these to develop
skills in the region.

Galicia

Diputacion  Provincial
de Zamora

Carrying out own marketing strategy and
using the promotional kit  at a range of
events. 
Contributing information to supply chain
reports for 4.2 and using these to develop
skills in the region.

Zamora

CAAE CAAE  leading  on  the  research  and
production of  reports for  project  action
4.2 to  develop  skills  across the supply
chain.  Carrying  out  own  marketing
strategy and using the promotional kit at
a range of events. 

Andalusia

ADRAL Carrying out own marketing strategy and
using the promotional kit  at a range of
events. 
Contributing information to supply chain
reports for 4.2 and using these to develop
skills in the region.

Alentejo

34



INTERREG III B “Atlantic Area” 2000-2006 Final Report.

ADR – TMAD Carrying out own marketing strategy and
using the promotional kit  at a range of
events. 
Contributing information to supply chain
reports for 4.2 and using these to develop
skills in the region.

Tras-os-Montes

Description of the results achieved

Marketing strategies 
A marketing strategy was produced for the partnership by the lead partner, Devon County Council, for partners
to use as a template for their own activities - Appendix 10. Each partner then produced their own marketing
strategy for activities in their region. All partners attended local, national and international events and the
approach and messages they want to deliver.  All  partners  networked with  local  tourism organisations to
develop collaborative working. Joint marketing materials were developed including banners, leaflets and press
articles. Partners worked closely with associate partners and tourism organisations to carry out promotional
activities locally. 

Attendance at local, national and international events
A wide range of local, national and international events were held  and attended (see  Appendix 13) which
included  demonstration meals and associated interpretative materials targeted at different food outlets (e.g.
hospitals,  schools,  agri-tourism venues).   This raised awareness of  Atlantic food culture both within  and
outside INTERREG regions.

Promotion of agri-tourism
All of the RAFAEL regions have strong links between food and tourism and activities were carried out to
support this including ‘food trails’ and ‘where to stay’ guides.

We developed specific RAFAEL communication tools for different audiences, containing the correct logos:
A: Public awareness

- Leaflets, posters, exhibition panels
- Local food directories
- Stories, newspaper & magazine articles, press releases
- Where to stay guides 

B: ‘Learn, taste, see’ experiences
- Presentations, meetings, discussions
- Tastings, demonstration meals
- Farm visits

C: Marketing tools using the RAFAEL principles 
- Criteria for defining a RAFAEL product

The RAFAEL website was an important communication tool for all of the different audiences and contained a
section on agri-tourism, case studies and stories from all of the RAFAEL regions.
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Project Action 4.2 - Develop skills across the supply chain

Skills and new supply chains developed 
All  partners  have  been  developing  programmes  of  support,  technical  assistance  and  training  authentic
producers to enable and support local  supply chains. This included partners running workshops, meet the
buyer events and exchange visits to develop skills across the supply chain and develop new supply chains.
CAAE developed a methodology and partners have shared information and best practice from their regions.
This action also linked in with project action 5 – programme of technical exchange to identify the subjects and
issues where further support was needed. All of this information helped to develop the local supply chain
activities of project action 2.

Reports 
A number of reports were produced in the context of this action to establish a sustainable network of partners
Section  3.3  has  already  discussed  related  ‘groundwork’  activities,  mainly  focusing  on  regional  product
potential and the identification of marketing opportunities.  All partners were also requested to review the
‘Organisation  of  Producer  Groups’  in  their  own region.   Co-operation  between producers  is  seen as an
important means by which routes to market for individual produce can be improved. The final synthesis report
resulting from this action provides an overview of the development of producer groups by partner region and
is available on the RAFAEL website. It addresses such questions as how to bring producers together; problems
encountered and how to resolve these; assistance available in individual regions for producer groups in general
and for product commercialisation.

Additionally, all partner regions were requested to review the local and direct marketing situation in their
particular regions. The results of this exercise are presented in a ‘Development of local market/direct
marketing’ report which addresses the following issues; level of development of the local food market in each
region; methods used by producers to sell their produce locally; problems encountered during local marketing;
consumers’ attitudes towards local consumption. These reports demonstrate that in each region of the Atlantic
Area, a wide range of methods are used to sell local products, including farmer’s markets, box schemes,
organic/farm shops, consumer associations and producer groups, and also ‘door to door’ sales, home deliveries
and internet sales.

Another report that was produced was on the use of the RAFAEL Charter and how businesses can use the
principles of authentic food to promote their produce to consumers. 
Key dates of the action
4.1 - From approximately April 2005, partners started to hold local events and demonstration meals as part of
the supply chain activities. From September 2006 the promotional activities were developed fully when the
marketing strategy was drafted and agreed by all partners in September 2006. Activities carried on until the
end of the project and some are still continuing through events held by the partner organisations. 

4.2 - Partners started to discuss this action before the due start date and CAAE started work from October 2005
on  the  methodology.  This  was  really  important  as  the  earlier  it  was  started,  the  more  information  and
experience could be shared. A lot of useful information and guidance was coming out of the project activities
from the beginning of the project until the end.

Justification of any discrepancies between the action as planned and as implemented, if any
Slight change with 4.2 due to partners feeling that it was useful to start this action sooner than timetabled.

Total cost of the action (in Euros) including VAT
Costs for 4.1 (including all exhibition materials for all partners, costs to attend events and staff time – incurred
by Devon as the project action lead) - €36,330 

Costs for 4.2 (Research and report writing)
CAAE incurred as leader of this action spent €10,300.
The amounts that individual partners spend on both of these activities can be found in their claims and activity
reports.
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ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)
Action NATURE OF THE ACTION
5 Programme of Technical Exchange
Expected results (according to the Application Form)

- Extension of the opportunity to exchange experience and skills to a wide range of public and private
stakeholders (achieved)

- Transfer of knowledge and skills (achieved)

Describe the way in which the action was implemented
5. Programme of technical exchange
Leader: ADRAL

This programme of technical exchange intends to promote the sharing of learning and knowledge between the
partners and other stakeholders from all the partner regions in order to create an authentic food knowledge
network for the Atlantic Area.

ADRAL will be responsible for the implementation of the Programme of Technical Exchange and for the
preparation of a methodology for the development of this Programme during the project. 

This methodology will start with the detailed identification, through consultation and dialogue, of the areas of
expertise that interest the partnership and the local stakeholders in order to define preliminary work.  This will
lead to the identification of four key themes each to be the subject of a transnational event, in which the project
partners and local stakeholders will participate, according to their interest. The 4 thematic working groups
established at the events will continue to share their experiences at a distance, using e-mail and the project
website.

Firstly, ADRAL (action leader) prepared a methodology – Appendix 8, to set out how the programme would
operate, how it should be recorded and monitored. ADRAL led on this project action and hosted the first
exchange  in  September  2005.  ADRAL  provided  support  throughout  the  exchange  programme  and  has
produced a final  report  on  the programme  and the learning  outcomes which  was  presented  at  the final
conference and is attached in Appendix 16.

All of the partners agreed the programme at the start of the programme (approximate months etc.). The host
partners for each of these exchanges had an idea about the subjects that it would cover (due to their experience
and expertise), but the details were added at a later stage according to what partners wanted to learn the most
and also depending on the progress of the local activities within the host region.

At the Steering Group meetings, partners discussed and agreed the content of the exchanges to ensure that all
partners  agreed that  the subject  would be of  interest  to  each partner  and agreed the associated  learning
programmes. Then each partner had to ensure that those chosen to attend would get a lot of out it to help their
businesses / organisation.

All partners were responsible for making sure that pre-attendance forms were completed for the attendees,
which highlight what the participants want to get from the exchange. All partners were then responsible for the
travel arrangements to get the participants to the host region. 

The host partner was responsible for the organisation of the accommodation, travel around the region, visits to
authentic  businesses, translated information and summaries of  the visits  and workshop discussion topics,
organisation of workshops, translators and the write up of the discussions, findings and recommendations in a
report. 

After each of the exchanges, all partners made sure that the attendees had sufficient information to continue
sharing experience and expertise with others that came on the exchange, creating a ‘knowledge network’. The
report was then made available to all partners, associate partners, everyone who attended the exchange and any
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other interested organisations. These reports can be found in Appendix 8.

Partners involved in implementing the action
Partner name Country Role in implementing the action Place(s) implemented
Devon  County
Council  &  the  Soil
Association 

UK Lead  Partner  –  ensuring  the  planning,
budget  and  expected  results  are
achieved.  Helping  to  organise  the
exchanges (identifying subjects, the most
appropriate  attendees  and  carrying  out
follow up activities)

Devon and throughout the South
West  through  links  with
associate  partners  including
Organic South West 

Organic Centre Wales UK Helping  to  organise  the  exchanges
(identifying  subjects,  the  most
appropriate  attendees  and  carrying  out
follow up activities

Wales

Western  Health  and
Social Care Trust

UK Organiser  and  host  of  Exchange  2.
Helping  to  organise  the  exchanges
(identifying  subjects,  the  most
appropriate  attendees  and  carrying  out
follow up activities) 

Northern Ireland

Conseil  General  des
Cotes D’Armor

France Organiser  and  host  of  Exchange  4.
Helping  to  organise  the  exchanges
(identifying  subjects,  the  most
appropriate  attendees  and  carrying  out
follow up activities)

Brittany

Hortanosa Spain Helping  to  organise  the  exchanges
(identifying  subjects,  the  most
appropriate  attendees  and  carrying  out
follow up activities)

Galicia

Diputacion  Provincial
de Zamora 

Spain Helping  to  organise  the  exchanges
(identifying  subjects,  the  most
appropriate  attendees  and  carrying  out
follow up activities)

Zamora

CAAE Spain Organiser  and  host  of  Exchange  3.
Helping  to  organise  the  exchanges
(identifying  subjects,  the  most
appropriate  attendees  and  carrying  out
follow up activities)

Andalusia

ADRAL Portugal Organiser  and  host  of  Exchange  1.
Helping  to  organise  the  exchanges
(identifying  subjects,  the  most
appropriate  attendees  and  carrying  out
follow up activities)

Alentejo

ADRTMAD Portugal Helping  to  organise  the  exchanges
(identifying  subjects,  the  most
appropriate  attendees  and  carrying  out
follow up activities)

Tras-os-Montes
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Description of the results achieved

The first technical exchange took place at the end of September in Evora, Portugal. It was a successful event,
with all regions bringing at least two producers to learn about the various processes to add value and market
authentic produce. All producers had the unique opportunity to learn from other regions about their production
methods, distinctive products and processing and marketing activities. A network has been formed which will
continue to communicate over the life of  the project. Partners are already planning the second exchange
programme which will  be  based on the  opportunities  of  supplying the public  sector.  The first  technical
exchange took place in Alentejo, Portugal, in September 2005. Alentejo is the southern inland area of Portugal
where a dry landscape supports the growth of olives, seeds, cereals and grapes.  Traditional products from the
region include olive oil, wine and sausages.  Because of the strong links these goods have with the area’s
landscape, many have been granted ‘Protected Designation of Origin Status’.  This gives the products a unique
identity which has created a market for them across Europe and the rest of the world.  By visiting a range of
producers in the area, participants on the exchange were able to learn about the importance of linking produce
with its origin, and the marketing advantages this can bring.  The exchange also demonstrated how Alentejo
has developed a successful agri-tourism sector. By encouraging tourists to experience local produce, stay on
farms and learn how food in the area has evolved, it now offers an interesting alternative to coastal holidays on
the Algarve.   Exchange participants therefore were able to learn how producers have diversified through
offering accommodation and attractions for tourists alongside their traditional food production activity.

The  second technical  exchange took place in  Northern Ireland from the 8th to 10th May.  It  focused on
opportunities to supply the public sector, following the supply chain from gate to plate. In Northern Ireland
local supply chain work is based on getting more authentic food into a hospital. The feedback from those who
took part was extremely positive. Please see the two reports for further details on the programme and the
outcomes. The second technical exchange took place in Northern Ireland in May 2006. This exchange focused
on supplying to the public sector.    Through meeting both procurement officers for the public sector and
producers  supplying  to  public  bodies,  participants  were  given  a  good  grounding  in  the  public  sector
procurement.  They learnt about how contracts are tendered and what fulfilling a contract entailed in terms of
pricing, standards and deliveries. Through meeting a local group of farmers, participants also learned the
importance of producers working together within a region in order to share skills, experience and resources
and to promote their products. This lead to a general consensus at the Exchange that the establishment of
producer groups are an important step towards the formation of co-operatives.  

The report from the third technical exchange is now ready on organic farming in protected areas, looking at
direct marketing and agri-tourism in particular. A producer network has been established following on from
the exchanges. In September 2006, producers visited Andalusia in Spain. Based in the National Park of Sierra
de  Huelva,  this  exchange  sought  to  give  participants  an  understanding  of  the  vast  diversity  of  organic
producers operating in and around protected areas. In an area where Mediterranean woodland predominates,
participants  on  the  exchange  visited  a  range  from producers  who  use  the  natural  landscape to  produce
sustainable, unique and high quality products. These included a small bee keeper who uses pollen from nearby
heather and eucalyptus to create superior honey, an Iberian pig farmer who rears his stock in an acorn orchard
to produce a unique flavour in the meat and a goat’s cheese maker who uses traditional ancestral methods to
make a scarce and unequalled cheese. The exchange demonstrated how similarities in food production could
be drawn between Sierra de Huelva and other protected landscapes and why quality regional artisan products
are important to the sustainable development of the regions.  It also showed how adding value to goods is
important to ensure a fair price is received and how local people can take pride in the food from their area.
Wales and Devon wrote reports on the links between protected areas and organic farming for others to learn
from – see Appendix 8.
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The  fourth technical  exchange took place in  May 07 in  Brittany which focused on local  supply  chain
networks and the benefits they bring for  the sustainable development of  regions. This looked at  the box
scheme and local distribution networks into public sector catering (schools). The final exchange took place in
Côtes D'Armor, Brittany, France in May 2007. This exchange was aimed at dairy, meat and horticultural
producers,  who  wanted  to  learn  more  about  direct  selling  methods  and  focused  on  box  schemes,  local
distribution networks and school  meals.  Through examining the success of  a box scheme set  up by the
RAFAEL partners in the Côtes D'Armor, the exchange examined how to set up a scheme, what the barriers are
to a successful scheme what opportunities there are for distribution networks.    The exchange also gave
participants the opportunity to learn more about the supply of produce to local schools, learning from local
examples as well as through discussions with producers in other RAFAEL regions. 

A total of 140 producers and food stakeholders from nine regions have now taken part in the programme of
technical exchange.  These have all been small to medium sized producers who benefited from seeing first
hand examples of how producers in the four exchange regions have created ‘authentic’,  unique and high
quality food that reflects the characteristics of the area it comes from.  Crucially, participants learned how
producers used this to differentiate their products from ‘mass market’ goods. Coupled with this, participants
also gained knowledge about the advantages of setting up networks and co-operatives within regions and
learned about the processes involved in public food procurement.  The knowledge,  skills  and experiences
gained on these exchanges will equip producers in RAFAEL regions new ideas for products and different ways
of working which will increase their profitability and give them the competitive edge needed to make their
authentic products successful.

The programme of technical exchange has given producers the opportunity to learn from one another and to
communicate with like-minded producers and this has proved very beneficial with some good feedback from
those who have attended. A number of changes in business practices have resulted from the lessons learnt on
the exchanges. These focussed learning opportunities have brought about real benefits to individual businesses
and created a producer support network. There is a section on the website for this project action and the reports
were made available to all of the participants, associate partners and other relevant organisations. 

Key dates of the action

Date for the agreement of the methodology –  3rd – 4th March 2005 at the first Steering Group meeting

Date of the first Technical Exchange in Alentejo – September 26th – 29th September 2005

Date of the second Technical Exchange in Northern Ireland – 9th – 10th May 2006

Date of the third Technical Exchange in Andalusia – 26th – 27th September 2006

Date of the fourth Technical Exchange in Brittany – 8th – 9th May 2007

Justification of any discrepancies between the action as planned and as implemented, if any

None – all of the exchanges took place in the ‘quarter’ as set out in the project application form and all
achieved the number of participants and the learning outcomes that were expected.

Total cost of the action (in Euros) including VAT
Get a break down from the hosts and partners costs – days, travel and accommodation – approximate –
requested from the hosts on 14th Jan by e-mail

- Details from ADRAL requested again on 16th July 08 (Was in the region of 6000€) - Alentejo
- £3044 / approx. 4000€ – Exchange 2 – Northern Ireland
- 11.939,87€ - Exchange 3 – Andaluisa
- 26 351,85€. – Exchange 4 – Brittany
- Total = €48290

Individual partners spend on this project action can be found in their claims and activity reports.
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ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)
Action NATURE OF THE ACTION
6 Piloting producer-led translational supply chains
Expected results (according to the Application Form)

- Inter-regional trade link piloted (achieved)
- Reports for the partnership (achieved)

Describe the way in which the action was implemented
6. Piloting producer-led transnational supply chains
Leader: Devon County Council and its delivery partner the Soil Association

The information obtained will feed into the ongoing development of producer-led trans-regional supply chain
pilots.  The Soil Association will work closely with organic organisations in each of the partner regions to
identify  which  groups  of  producers have  a serious interest  in  trans-regional  trade  links and with  which
products, by what distribution means.  Key producers will be identified and supported to take the initiative
forward.   Existing models  of  similar  trade links will  be used to develop a RAFAEL model  relevant  to
participating producers.  The Soil  Association will utilise the existing methodology and data identified in
Action 2 of this project, and will to coordinate the implementation of the action with the involvement of all
project partners.

This project action is being led by Devon County Council,  programmed to start in September 2006. The
activities and findings from project action 2 are being linked in with this action and links are already being
made with producer groups to explore the possibility of trade between regions and products available for trade
are being identified.

Partners involved in implementing the action
Partner name Country Role in implementing the action Place(s) implemented
Devon  County
Council  &  the  Soil
Association 

UK Lead  partner  for  this  project  action
through  delivery  partner,  the  Soil
Association. Production of methodology,
guidance notes and pilot  approaches to
trade  links. Input  information  and
supporting  producers  to  develop  trade
links  (see  partners  individual  activity
reports on the links made)

Devon and South West Region

Organic Centre Wales UK Important role through research findings
from project action 2 and the production
of a trade directory for Wales that is also
useful for all of the RAFAEL partners.
Input  information  and  supporting
producers  to  develop  trade  links  (see
partners individual activity reports on the
links made)

Wales

Western  Health  and
Social Care Trust

UK Input  information  and  supporting
producers  to  develop  trade  links  (see
partners individual activity reports on the
links made)

Northern Ireland  
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Conseil  General  des
Cotes D’Armor

France Lead on the development of the website
trade  information  for  the  partners’
section of  the RAFAEL website.  Input
information and supporting producers to
develop  trade  links  (see  partners
individual  activity  reports  on  the  links
made)

Brittany

Hortanosa Spain Input  information  and  supporting
producers  to  develop  trade  links  (see
partners individual activity reports on the
links made)

Galicia

Diputacion  Provincial
de Zamora 

Spain Input  information  and  supporting
producers  to  develop  trade  links  (see
partners individual activity reports on the
links made)

Zamora

CAAE Spain Input  information  and  supporting
producers  to  develop  trade  links  (see
partners individual activity reports on the
links made)

Andalusia

ADRAL Portugal Input  information  and  supporting
producers  to  develop  trade  links  (see
partners individual activity reports on the
links made)

Alentejo

ADRTMAD Portugal Input  information  and  supporting
producers  to  develop  trade  links  (see
partners individual activity reports on the
links made)

Tras-os-Montes

Key dates of the action

September 2006 to March 2007 

Justification of any discrepancies between the action as planned and as implemented, if any

None

Total cost of the action (in Euros) including VAT

Cost of time from SA = €5600 
Cost of time for website (deducted from website overall budget) = €4890 
Total = €10,490
Individual partners spend on this project action can be found in their claims and activity reports 

ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)
Action NATURE OF THE ACTION
7 Promoting opportunities for authentic food supply chain development from the Atlantic Area
Expected results (according to the Application Form)

- 7.1 - Guidelines produced for authentic food supply chain development (achieved)
- 7.2 – Exchange of information and experiences with other INTERREG regions (achieved)

Describe the way in which the action was implemented
The aim of this action  was to facilitate the development of a common understanding between all regions
concerning the development of, and improvement of access to, authentic food supply chains. Hortanosa was
the leader of this action. Hortanosa produced a questionnaire to help guide the development of the case studies
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and ensure that the studies can be easily compared. They then produced a report summarising all if the partners
supply chain activities and drawing out conclusions and lessons to be shared. Hortanosa created guidelines for
collection and presentation of information and then co-ordinated the work of all partners. Hortanosa supported
partners to develop and disseminate case studies, promote models of public private partnerships for authentic
food supply chain development and identify policy drivers for authentic food supply chain development (e.g.
EcoProcura, healthy eating initiatives etc.).  

Once this was achieved the project then developed collaborative actions with other Interreg areas, within and
outside the Atlantic Area, working particularly with the RAFAEL associate partners. A list of those that have
been worked with can be found in Appendix 15.
Partners involved in implementing the action
Partner name Country Role in implementing the action Place(s) implemented
Devon  County
Council  &  the  Soil
Association 

UK Researching  and  creating  the  studies.
Disseminating  the  guidelines  document
to associate partners and other interested
organisations.

Devon and South West Region

Organic Centre Wales UK Researching  and  creating  the  studies.
Disseminating  the  guidelines  document
to associate partners and other interested
organisations. 

Wales

Western  Health  and
Social Care Trust

UK Researching  and  creating  the  studies.
Disseminating  the  guidelines  document
to associate partners and other interested
organisations.

Northern Ireland  

Conseil  General  des
Cotes D’Armor

France Researching  and  creating  the  studies.
Disseminating  the  guidelines  document
to associate partners and other interested
organisations.

Brittany

Hortanosa Spain Hortanosa were the lead on this project
action.  They  coordinated  the  research
and  developed  the  report.  Researching
and creating the studies. Disseminating
the  guidelines  document  to  associate
partners  and  other  interested
organisations.

Galicia

Diputacion  Provincial
de Zamora 

Spain Researching  and  creating  the  studies.
Disseminating  the  guidelines  document
to associate partners and other interested
organisations.

Zamora

CAAE Spain Researching  and  creating  the  studies.
Disseminating  the  guidelines  document
to associate partners and other interested
organisations.

Andalusia

ADRAL Portugal Researching  and  creating  the  studies.
Disseminating  the  guidelines  document
to associate partners and other interested
organisations.

Alentejo

ADRTMAD Portugal Unfortunately  due  to  change  of
circumstances in the region, ADRTMAD
were not able to supply information for
the guidelines document.

Tras-os-Montes
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Description of the results achieved
7.1 – Guidelines Document
A guidelines  document  containing  two detailed  case  studies  from partners.  These studies  were  used  by
RAFAEL partners to inform their local activities and by associate partners to help develop their activities. See
Appendix 14.

Promoting opportunities for authentic food supply chain development – 7.1 This project action is being
led by Hortanosa, Galicia. Partners are writing at least two case studies each on their  local supply chain
activities. These will be compiled into a guidelines document which will be shared with associate partners and
others interested in food and farming and the sustainable development of regions.

The purpose of this action was to facilitate the development of a common understanding between all regions
concerning the creation of and improvement of access to, authentic food supply chains, including models of
public/private  partnerships  and the identification of  main drivers  for  supply  chain  development.  Partners
worked to develop and disseminate relevant case studies based on agreed general guidelines for the collection
and presentation of information. Table 7 provides a brief overview of the case studies from each regional
participant and demonstrates that a wide range of supply chains have been developed as part of the RAFAEL
project. The majority focus on the public sector or agri-tourism, alongside local market development and the
need for increased public and consumer education.

The action took place during 2007 when each of the RAFAEL partners assembled regional case studies related
to the project’s activities and objectives. Partner contributions are compiled in a report which also acts as a
learning resource and includes links with other initiatives within the EU and beyond.

7.2 Sharing information 
Partners are sharing the lessons learnt with other INTERREG regions and countries outside the EU. In addition
to all of the project’s Associate Partners, the project has had links with IFOAM (the International Federation of
Organic Agriculture Movements). This has meant that a lot of information has been shared throughout the
project.  IFOAM has members in over 100 countries and plays an important role worldwide in information
provision, awareness raising.  A number of project partners are IFOAM members which enabled the use of
IFOAM networks for dissemination.  

The following list highlights a few of these links:
1. Interreg IIIA Wales/Ireland Horticulture Network project
2. Probioprise workshop Malaga December 2006 – Participation by Welsh Fisherman’s Association

resulting from RAFAEL contact. See www.efmd.org/biodiversity
3. BIOFACH, Nuremberg Germany, February 2007
4. Saporbio, Italy - www.saporbio.com
5. Leadership Consulting - an Iberian consultancy company undertaking a project for the Ministry of

Agriculture in Spain. www.leadership-bc.com
6. Dansk Landbrugsrådgivning, Landscentret, Økologi. Udkærsvej 15 8200 Århus N Denmark. Web:

www.landscentret.dk <http://www.landscentret.dk 
7. Fachgebiet Agrar- und Lebensmittelmarketing Fachbereich Ökologische Agrarwissenschaften

Universität Kassel (Agricultural and Food Marketing Faculty of Organic Agricultural Sciences
University of Kassel) Steinstrasse 19 37213 Witzenhausen Germany www.uni-kassel.de/fb11cms/
alm 

8. Spanish Ministry of Agriculture - International Benchmarking Project for Spanish Ministry of
Agriculture. Workshop on ‘Commercialisation of Organic Products’, Madrid.

9. Susan van Osch, Sustainable Marketing svo@oibibio.net 
10. Contribution of chapters on UK and Malta to The Specialised Organic Retail Report Europe 2008.

ECOZEPT info@ecozept.de Oberer Graben 22 D-85354 Freising
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11. Bi-lateral contacts with FRCIVAM, Brittany – visit by CIVAM party to Wales, November 2007
12. Discussions with FRCIVAM and Coordinatore di Progetto - Uff. SPES Cm/Unione dei Comuni

Valle del Samoggia, Italy. Application for Grundtvig programme funding (unsuccessful to date)
13. RELU – Rural Economy and Land Use (ESRC project) 
14. EU DOLPHINS. http://www.cetrad.info/?action=projectos/viewAllProjects presentation on

RAFAEL by Pauline van Diepen at CETRAD conference, Tras o Montes Portugal  17/03/08
15. 1st IFOAM International Conference on Marketing of Organic and Regional Values, August

26-28 2007, Schwäbisch Hall, Germany
16. Bi-lateral contacts with Northern Ireland to explore future projects - Atlantic Organics 

Key dates of the action

Research for the report commenced in April 2007. The case studies report was shared with associate partners
and other key stakeholders from September 07 until the end of the project (and for some partners this is a
legacy from the project and the sharing of this continues)

Justification of any discrepancies between the action as planned and as implemented, if any

None – however sharing information and case studies was carried out throughout the life of the project. 

Total cost of the action (in Euros) including VAT

The lead partner on this action was Hortanosa. Costs totalled at €8,850 to produce the report. 

Partners’ time that they have spent on creating the case studies and then working with associate partners and
key stakeholders – approximately 6 days per partner on creating the case studies and an average of 2 days of
sharing information. 8 days at approx. €250 = 18,000.

ACTIONS CONDUCTED
(Cf. Application Form point 3.7 and 3.5)
Action NATURE OF THE ACTION
8 RAFAEL final conference
Expected results (according to the Application Form)
An international conference with the participation of the associate partners and all  interested parties from
inside and outside the Atlantic Area: to promote Atlantic Area Authentic Food Culture inside and outside the
Atlantic Area, using materials developed through the project - Promotion of Atlantic Area Authentic Food
Culture as a result of the conference.  

Describe the way in which the action was implemented

The conference planning started in the Steering Group meeting in Sept 2006 and was discussed at every
Steering Group meeting after that. Zamora County Council was the action leader.

A sub-group was formed to take forward the planning. The following partners were on the group:
- Zamora County Council (Action Leader)
- Devon County Council (Lead Partner)
- Cotes D’Armor County Council (Experience of organising a technical exchange)
- CAAE (Experience of organising a technical exchange)
- ADRAL (Experience of organising a technical exchange)

The group met in Zamora to develop the plans and each had actions to lead on to ensure that every part of the
conference  was  organised  effectively  (invitations  & publicity,  logistics,  programme,  media  coverage,
reporting). 

The Conference organisers invited key organisations and initiatives from Europe. By doing so it broadened the
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dissemination  and  helped  to  develop  strategies  for  a  continuation  of  the  project  achievements  after  the
project’s life. 

For the achievement of these objectives the Diputación of Zamora will develop a conference programme based
on the conclusions of the last steering committee meeting before the conference, which will take place in
Brittany in the first months of the year 3 of the project. The conference programme will be agreed with the
project coordinator and with the steering committee. The programme and registration forms will be mailed,
and announced on the Web site. 

Invitations & publicity:
Partners sent out invitations to the conference to people they knew would be most interested and could help to
make sure that the lessons learnt were developed and could help plan the future activities.  Those invited
included politicians, civil servants, producers and associate partners. 

Logistics:
The sub-group requested details and co-ordinated travel arrangements so that everyone could be in Zamora for
the two days of the conference.

Programme:
All of the partners agreed a programme which included the content of the sessions, logistics, translation and
audience.
The conference was divided into four sessions:
Session 1 – Direct Selling
Session 2 – Public Procurement 
Session 3 – Education, communication and promotion
Session 4 – Summary and discussion on next steps

Within  each  of  these  sessions  there  were  approximately  8  presentations  from  different  partners.  These
presentations, highlighted the main activities and lessons learnt from the all of the project actions, both within
regions and partnership activities. The presentations were given by the partners on the Steering Group but also
by some of the producers who have been involved in the project and consultants who have helped with the
delivery in some of the regions. 

Media coverage:
Attendance at the conference was by invitation only. A flyer was produced in the four official project
languages and this was sent out to the invitees via post and e-mail. Each of the partner regions was responsible
for sending these out and providing information. The following highlights some of the media coverage: http://
www.laopiniondezamora.es/secciones/seccion.jsp?pRef=2040_2_0__Zamora (11th October)

http://www.laopiniondezamora.es/secciones/noticia.jsp?pRef=2040_2_232397__Zamora-Jesus-Concepcion-
coordinador-proyecto-Rafael-provincia-productos-ecologicos-Zamora-buenos-pero-primero-promover-
consumo-local (11th October)

‘Expertos europeos admiten que la production ecologica se enfrenta al cambio climatico - Los socios del
proyecto RAFAEL apoyan la transformation local de los alimentos 'genuinos' de cada una de las zonas’
La Opinion El Correa de Zamora 12/10/2007 p. 6 

The Parliament – Regional Review – Europe’s Regions and Cities Review – ‘RAFAEL – Promoting authentic
food along the Atlantic fringe of Europe’ Issue 6 October 2007

Reporting:
The report was produced by Devon County Council to record the key points from each of the presentations and
the recommendations that come from all of the partners on future activities. This report was then approved by
all of the project partners (see Appendix 16). The report was sent out to all of the attendees, associate partners
and other interested stakeholders.  
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Partners involved in implementing the action
Partner name Country Role in implementing the action Place(s) implemented
Devon  County
Council  &  the  Soil
Association 

UK Part  of  the  conference  planning  sub-
group, ensuring that all of the partners’
views and wishes were reflected in the
plan  and  that  the  organisation  was
carried out  effectively and involved all
of the relevant organisations

Devon 

Organic Centre Wales UK Contributed ideas at  the planning stage
and  encouraging  key  stakeholders  to
attend. Involved in the conference giving
presentations  and  taking  part  in  the
discussion  sessions.  Wales  also
facilitated a workshop session

Wales

Western  Health  and
Social Care Trust

UK Contributed ideas at  the planning stage
and  encouraging  key  stakeholders  to
attend. Involved in the conference giving
presentations  and  taking  part  in  the
discussion sessions

Northern Ireland

Conseil  General  des
Cotes D’Armor

France Part  of  the  conference  planning  sub-
group. Contributed ideas at the planning
stage and encouraging key stakeholders
to  attend.  Involved  in  the  conference
giving  presentations  and taking part  in
the discussion sessions

Brittany

Hortanosa Spain Contributed ideas at  the planning stage
and  encouraging  key  stakeholders  to
attend. Involved in the conference giving
presentations  and  taking  part  in  the
discussion sessions

Galicia

Diputacion  Provincial
de Zamora 

Spain Contributed ideas at  the planning stage
and  encouraging  key  stakeholders  to
attend. Involved in the conference giving
presentations  and  taking  part  in  the
discussion sessions

Zamora

CAAE Spain Part  of  the  conference  planning  sub-
group. Contributed ideas at the planning
stage and encouraging key stakeholders
to  attend.  Involved  in  the  conference
giving  presentations  and taking part  in
the discussion sessions

Andalusia

ADRAL Portugal Part  of  the  conference  planning  sub-
group. Contributed ideas at the planning
stage and encouraging key stakeholders
to  attend.  Involved  in  the  conference
giving  presentations  and taking part  in
the discussion sessions

Alentejo

ADRTMAD Portugal Unfortunately  due  to  change  of
circumstances in the region, ADRTMAD
were not able to send any representatives
to the conference.

Tras-os-Montes

Description of the results achieved
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The final conference was held on October 10/11th 2007 in Zamora. The main aim of the conference was to
increase the support for authentic food systems in future years in all of the partnership regions and to influence
future policy at the European level. The two-day meeting involved presentations, facilitated discussion and
group-working. The presentations and discussion sessions highlighted a number of key issues that should be
noted as recommendations for future activities.

It was stressed that selling produce directly into the local market can help strengthen and diversify authentic
food enterprises. Summarised, the benefits of local, direct selling are reflected in the added-value obtained,
greater control over what and how much produce is supplied, fewer grade-outs resulting in less waste, and
increased contact with customers resulting in support and useful feedback. A number of participants explained
how they developed local supply chains 

It was suggested that the following ideas be taken forwards by partners during the closing stages of
RAFAEL and beyond completion of the project:

· Educate the consumer
· Develop public procurement supply chains
· Develop policies to support authentic businesses
· Develop food ‘hubs’ – improved routes to market for authentic producers
· Create new producer groups and support for existing groups
· Set up directory, database and commercial network resources for all RAFAEL producers
· Continue technical exchanges between the different regions

The RAFAEL conference served as a  platform for  discussing and disseminating the project  results  at  a
strategic level. The conference achieved the following: 

- A way of disseminating the project results to all interested parties and to target actors within and
outside the Atlantic Area

- Production of post-conference publications 
- Set the basis for  the continuation of the work carried out during this project after the end of the

project’s life.

The conference report contains information on all of the presentations and discussions and notes the lessons
learnt and recommendations for future activities – Appendix 16.

48



INTERREG III B “Atlantic Area” 2000-2006 Final Report.

Key dates of the action
Steering groups in September 06 & May 07 to discuss the planning of the conference
10th & 11th October 2007 – Conference held in Zamora

Justification of any discrepancies between the action as planned and as implemented, if any
None – the conference was held at the same time as the Ecocultura Trade Fair so that the conference delegates
could attend the fair and partners could hold a Steering Group meeting after the conference. 

Total cost of the action (in Euros) including VAT
Travel and accommodation and staff time from partners
Costs incurred by Zamora = €24,059.91 
For details of individual partners costs see partner budgets and reports.

INFORMATION AND COMMUNICATION
(Cf. Application Form point 10 and 3.9)
REMINDER OF THE COMMUNICATION PLAN 
(Objectives, review and results) 
Objective: To ensure a wide dissemination of the project outcomes among target parties

Dissemination through the following means:
- Regular bulletins (including the partners’ newsletters), reports and promotional articles made available

through the exchange events, mailings, the media including TV, radio and press, RAFAEL website
and RAFAEL conference

- RAFAEL website to promote the project’s activities, promote the RAFAEL regions and authentic food
businesses to tourists and local  people.  The site also acts as a dissemination tool for  reports and
information between project partners as well supporting project co-ordination

- Creation of common printed materials, translated into the four project languages, including leaflets
and banners 

- Participation in national and international events including trade fairs and conferences targeting policy
makers, consumers (local people and tourists) and producers. The events range from small local events
to  large  international  trade  fairs.  Links  with  IFOAM  (the  International  Federation  of  Organic
Agriculture Movements) which has members from over 100 countries and plays a very important role
in raising awareness and capacity amongst the authentic food sector. 

- Direct  communications  with  producers  through  networking  events,  meetings  and  workshops  on
specific issues relating to authentic food production and marketing. Also contact with producers at
trade fairs and food events

- Direct  communications  with  consumers  through  demonstrations  meals,  ‘meet  the  buyer’  events,
educational workshops, markets, trade fairs and public events

- Regional communication materials including press articles, books, DVD’s and posters
- Four  exchange events as part  of  the programme of  technical  exchange looking at  specific  issues

relating to the authentic food sector
- A final project conference focussing on strategy issues and acting as a platform to share the lessons

learnt and plan future activities. After the conference a report  will  be made available and shared
widely amongst associate partners and other interested parties within and outside the INTERREG area
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COMMUNICATION ACTIONS IMPLEMENTED

Type of
communication

action conducted
Description

Total cost of
the action in

Euros
including VAT

WEBSITE

Domain www.rafael-eu.com
Compliance with publicity standards
(logo, EU flag...) (YES/NO)

YES

Date created 1st April 2006
Languages (ENG, SP, FR, PT) ENG, SP, FR, PT
Intranet (YES/NO) YES – there is a partners only

section 
Number of visits to date 36,354 hits until the end of

Dec 07

33,913.49
Euros

BROCHURES

Number of copies circulated None. A leaflet was produced
instead which encourage
people to view the website for
all of the project reports etc.
Partners produced their own
individual brochures. These
are included in the partners’
regional reports.

Languages (ENG,SP,FR,PT) All
Compliance with publicity standards
(logo, EU flag...) (YES/NO) Yes
Downloadable (YES/NO) Some
Date published Various – see individual

reports

LEAFLETS

Number of copies circulated 7000
Languages (ENG, SP, FR, PT) ENG, FR, SP, PT
Compliance with publicity standards
(logo, EU flag...) (YES/NO)

YES

Downloadable (YES/NO) YES – copy sent with report –
Appendix 11

Date published First leaflets printed in March
2006. Further editions printed
after this date up until March
2007.

3,200 Euros for
Partnership
leaflets only,
not including
partners own
regional leaflets
e.g. food trails.
This
information can
be found in
partners
budgets and
activity reports

BOOKS

Number of copies circulated None. 
Languages (ENG, SP, FR, PT)
Compliance with publicity standards
(logo, EU flag...) (YES/NO)
Downloadable (YES/NO)
Date published
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SCIENTIFIC
JOURNALS

Article details
Name
Title
No. of pages
Language
Downloadable

The Organic Standard
(TOS), August 2006
‘Authentic Food; A new
concept developed by
RAFAEL Interreg Project’.
Nuria Alonso et al. 4 pages,
downloadable by members of
TOS. In English & Spanish.

Organic Farming magazine
- May 2006, The Soil
Association, A. Daniel & K.
Edwards, p18 – 20. In
English. The Soil Association
has an international audience.

IFOAM  - D. Frost and A.
Daniel (2007) "RAFAEL -
Preserving regional cultures
by promoting authentic food "
in N Sorensen (Ed)
Proceedings of the 1st
IFOAM International
Conference on Marketing of
Organic and Regional Values
Schwäbisch Hall, Germany
26-28th August 2007. Bonn.
IFOAM. Pp 177 – 182. In
English.

Cost
No costs
involved as Ms
Alonso already
a board member
of TOS

No costs
involved as Ms
Daniel works
for the Soil
Association

5670 Euros
(Devon paid for
these costs as
project leader
and leader of
Project Action
4.1)

PRESS
ARTICLES

Name of paper and article Parliament Review –
RAFAEL – promoting
authentic food along the
Atlantic fringe of Europe

See partners’ regional
reports for full details of
press coverage at national and
local levels and the technical
exchange reports.

Date October 2007
Languages (ENG, SP, FR, PT) ENG, SP & FR (Parliament

Review) & various for all of
the regional articles

Downloadable (YES/NO) Articles from the exchanges
(including the launch of the
Charter – NI)
Articles from the conference

Costs of
Parliament
Review article
– 2,600 Euros,
paid by Devon
County Council
as lead partner

COMMUNICATION ACTIONS IMPLEMENTED (cont’d)

Type of
communication

action conducted
Description

Total cost of
the action in

Euros
including VAT

51



INTERREG III B “Atlantic Area” 2000-2006 Final Report.

Please note these
listed are those that
were organised by
the partnership. For
regional seminars
please see the
partners’ activity
reports.

MAJOR EVENTS

organised
by the
project

Seminar name RAFAEL Conference
Date and venue October 10th & 11th

2007, Zamora, Spain
Number of participants 70 
Type of audience Politicians, civil

servants, producers and
associate partners from
all of the RAFAEL
regions and some from
outside of these to
enable the best practice
to be shared. See the list
of attendees in the
conference report.

Documentation available
(YES/NO) – downloadable?

Yes

in which the
project
took part

Seminar name Marketing the Values of
Regional Organic Food

Date and venue 26-28 August 2007,
Schwabisch Hall,
Germany

Number of participants Over 200
Type of audience Experts and Leaders in

the organic sector,
Producers and Producer
groups.

€24,059.91

€1560
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WORKSHOPS

Workshops
organised
by the
project

Workshop name 1 -Adding Value &
Marketing Authentic
Produce
2 – Supplying the
Public Sector
3 – Organic Farming in
Protected Areas
4 – Local Supply
Chains and Distribution
Networks

Date and venue
(all exchange programmes
contained several
workshops as part of the
schedule)

1 -26th – 29th September
2005, Evora, Alentejo,
Portugal
2-  9th – 10th May 2006,
Sperrin  Lakeland,
Northern Ireland, UK
3 - 26th – 27th September
2006, Sierra de Huelva,
Andalusia, Spain
4 - 8th – 9th May 2007,
St Brieuc, Brittany,
France

Number of participants 140
Type of audience Producers, members of

producer organisations,
politicians and
government officers

Documentation available
(YES/NO) – downloadable?

Yes 

Workshops
in which the
project
took part

Workshop name Various for partner
regions – see individual
activity reports

Date and venue
Number of participants
Documentation available
(YES/NO) – downloadable?

€48290 for all
four events

CD
CD title None 
Number of copies
circulated
Languages (ENG, SP,
FR, PT)

VIDEO/DVD
Video/DVD title None for the partnership, but a number of

regions have produced these, please see
individual reports

Number of copies
circulated

Various

Languages (ENG, SP,
FR, PT)

Various

POSTERS /
RAFAEL Banners 

Event (venue/date) See events list – the banners were
displayed in the relevant language(s) at
all of these events.

Number of copies
circulated

Each partner had a set of four partnership
banners which were translated and some
also had their own local banner(s).  

Languages (ENG, SP,
FR, PT)

ENG, SP, FR, PT

€8,295  

53



INTERREG III B “Atlantic Area” 2000-2006 Final Report.

TV Programmes
TV channel/programme See individual partners’

activity reports – There was a
good deal of coverage on
local TV and radio.

Date
Languages (ENG, SP, FR, PT)

No cost
involved – costs
covered by the
TV companies 

Radio Programmes
Radio station/programme See above
Date
Languages (ENG, SP, FR, PT)

PLEASE ATTACH A COPY OF ANY PUBLICITY OR INFORMATIO N DOCUMENTS PRODUCED
WITHIN THE FRAMEWORK OF THE PROJECT
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PROSPECTS
Indicate whether the project or certain actions will be continued in the future (for example, as part of a future
territorial cooperation programme).

All of the partners continue to keep in touch and share information and experience on food and farming issues.
There are no plans to pursue a RAFAEL Phase 2 project however many of the activities will continue using
local and national funds and a few partners are looking into future projects using ERDF funds. 

Activities that partners are continuing to develop include the following:
· Local markets, distribution and supply chain hubs
· Education / Promotion of authentic food to local people
· Developing work started with RAFAEL on public procurement in schools and hospitals
· Further technical exchanges with some of the RAFAEL partners
· Further work on inter-regional trade links 
· Training for young farmers and growers to a European standard involving exchanges 

HAS  THE  PROJECT  SUCCEEDED  IN  CONSTRUCTING  A  TRANS-NATIONAL  NETWORK
THAT WILL CONTINUE AFTER THE END OF THE PROJECT? YE S 

In what field and for what types of activities?
Description of the network: (number of partners, typology, status, mode of operation…)

The partners are forming an ‘Association’ being led by CAAE to help share information and expertise,
particularly on public procurement, direct selling & education. A ‘Terms of Reference’ guidelines document
has been drawn up and partners are signing up to it.

A Producer Network has been established from the Programme of Technical Exchange enabling producers
from the wide range of RAFAEL regions to share information and expertise.

ICT  - Maintenance and ownership of the systems and websites developed through the Project. The RAFAEL
website will continue as an information point for producers, local people and tourists. The information on the
site will be down-sized slightly to ensure that the site can be maintained more easily. 

In the list of priority themes proposed by the Commission for the period 2007 – 2013, identify those
which are of interest to you:

Accessibility and Transport YES – The issue of distribution is very important to ensure sustainable food
supply chains.

Water Management  NO

Maritime Risk Prevention NO

Research & Development Networks YES – Research into the best ways to use more authentic food in
public services / Developing producer networks to enable effective joint-working

Would you like to receive further information on the future territorial  cooperation programme for
2007-2013? NO – Partners already have the details.
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COMPLIANCE WITH THE GRANT OFFER LETTER  and any addenda.
(For each question, delete the response that does not apply, and if the response is no, give details)
Did the project comply with the terms of the Grant Offer Letter? YES 
Specify if there were any addenda to the grant offer letter: number, date and grounds.

Did the project comply with the partnership presented in the grant offer letter? NO 
No there were three significant changes in the partner regions:

Northern Ireland : The National Trust was an original delivery partner with Sperrin Lakeland Health and
Social Care Trust.  The Trust’s priorities for the project changed and no longer fitted with those of Sperrin
Trust. Sperrin Trust (as the lead partner for the region) decided to find new partners. The Grant Offer letter
was amended in May 2005 to reflect these changes and the Joint Secretariat was informed and accepted this
change.

Brittany : In Brittany a number of key partners are involved in the delivery of the project in the region: Conseil
General D’Armor took the lead and overall accountability working with a new association that was created
During the RAFAEL project, a new association was created, called APPETIT, which is the main organisation
responsible for the delivery of the project. FRCIVAM (Fédération Régionale des Centres d’Initiatives pour
valoriser l’Agriculture et le Monde Rural), GAB D’ARMOR (Groupement des Agriculteurs Biologistes des
Côtes d’Armor) e CEDAPA (Centre d’Etudes pour un Développment Agricole Plus Autonome). More
information: www.cg22.org & www.reseau.appetit.org. The Joint Secretariat and the French National
Correspondent approved these changes.

Tras-os-Montes: ADRTMAD was the main delivery organisation in this region. In December 06 the political
administration changed in the region which led to a change in regional objectives, staffing at the Development
Agency and funding. Unfortunately, this meant that the project no longer received the support it had before. A
new project co-ordinator was appointed but limited activities took place both at a partnership and a regional
level. A visit  was undertaken by the project co-ordinator in Dec 06 to discuss the issues but due to staff
changes and lack of political support, very limited input into the project after this.

Did the project comply with the financial plan? YES 

Did the project comply with the schedule presented in the grant offer letter? YES

Did the project comply with the obligations regarding the inclusion of the programme logo and the European
Union flag in all information and publicity actions? 

YES, all of the publicity materials and reports contained the EU & Interreg logos. The ‘RAFAEL’ logo was
used in the majority of activities.

COMPLIANCE WITH COMMUNITY POLICY
(Cf. Application Form point 7)
Did the project comply with national and Community legislation on: 
- public procurement? YES 
- fair competition? YES 
- the environment? YES
- equal opportunities? YES

Justify your answers.

Public Procurement: Partners are all aware of the legislation on public procurement as these were presented
at the first Steering Group meeting and reminders were made throughout. All of the activities of the project
that required public contracts for works, supplies and services, were conducted in accordance with the relevant
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national public procurement regulations, reflecting the Community Directives on Public Contracts. 

Fair competition: The project did not provide direct financial assistance to companies. All of the activities
were open for all businesses to engage with as long as they could justify how they fitted with the RAFAEL
principles as set out in the Charter. 

The environment: Environmental sustainability is one of the key components of authentic food systems. The
project worked to achieve this by developing local markets and distribution systems, therefore reducing ‘food
miles’; promoting and supporting organic and sustainable production methods; and raising awareness amongst
consumers about the issues associated with non-sustainable food production including waste, pollution and  

Equal Opportunities:  All of the partner organisations have equal opportunities policies in place. Working
with the authentic food sector in rural areas, targets many of the disadvantaged groups including women and
those with learning difficulties. The project has provided more opportunities for employment in rural areas
which provides people with better choice and improved employment prospects. The project has focussed its
activities on supporting SME’s and the development of food supply chains together with the promotion of
‘authentic’ food and tourism provides more opportunities for employment in rural areas. 

Compliance with community legislation:
The project partners developed every action respecting national and community legislation in terms of public
procurement, competition policy, State aids, environmental impact and equal opportunities.

For this purpose partners followed the following rules:
All activities to be carried out in respect of this Project, which require public contracts for works, supplies or
services, shall be conducted in accordance with relevant national regulations on this subject which are required
to reflect Community Directives concerning public contracts: 

� Council Directive 93/36/EEC of 14 June on the coordination of procedures for the awarding of public
supply contracts, amended by European Parliament and Council Directive 97/52/CE of 13 October.

� Council Directive 93/37/EEC of 14 June on the coordination of procedures for the awarding of public
works contracts, amended 

� Council Directive 92/50/EEC of 18 June on the coordination of procedures for the awarding of public
service contracts amended by Directive 97/52/EC.by Directive 97/52/EC as above.

� Council  Directive 93/38/EEC of  14  June on the coordination  of  procedures for  the awarding of
contracts  in  the water,  energy,  transport  and telecommunications sectors,  amended by  European
Parliament and Council Directive 98/4/CE.

DECLARATION OF THE LEAD PARTNER
As Lead Partner,  I  hereby declare  that  the information  in  this  final  activity  report  is  the faithful
reflection of the actions and results of the project throughout its duration.

Date:

Surname and forename (in capitals) EDWARDS, KATHRYN

Position within the organisation: PROJECT MANAGER WITHIN THE ECONOMY DEPARTMENT 

Signature and stamp:
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ANNEXE 1: PROJECT SCHEDULE AND KEY DATES

Date Comments (if any)

Date of submission of
the application form

30/06/04

Date of final approval of
the file by the Steering
Committee

17/05/04

Date of signature of the
grant offer letter by the
lead partner

27/01/05

Date project started
03/03/05 At the first project Steering Group meeting in Devon, UK

Date of modification
application N°1 (if any)

Date addendum N°1
signed 

Date of modification
application N°2 (if any)

Date addendum N°2
signed

Date project ended
31/12/07

58



INTERREG III B “Atlantic Area” 2000-2006 Final Report.

ANNEXE 2: FILING OF ORIGINAL SUPPORTING DOCUMENTS
(of expenditure, income, etc. ) in application of Article 4 of the grant offer letter
Lead Partner and Partners Place(s) filed

Lead Partner
Contact Kathryn Edwards &
Richard Hayman

Devon County Council’s, Economy Unit, Lucombe House, Devon
County Council, Topsham Road, Exeter, Devon, EX2 4QD,
England, UK

Partner 1 
Contact Neil Pearson

Organic Centre Wales, Institute of Rural Studies, University of
Wales Aberystwyth, Ceredigion, SY23 1DH, Wales, UK

Partner 2
Contact Madeline Casey

Western Health and Social Care Trust, Tyrone & Fermanagh
Hospital, Donaghanie Road, Omagh, BT79 0NS, Northern Ireland,
UK

Partner 3
Contact Julien Brelet

Direction de l'Agriculture et de l'Environnement, 2, rue Jean Kuster
B.P. 2375, 22023 Saint-Brieuc cedex 1, France

Partner 4
Contact Ana Rodriguez 

Hortanosa, 12 Touro 21-2  Santiago, Galicia, Spain

Partner 5
Contact Antonio Regalado

Diputacion de Zamora, Servico Agropecuario, Calle Ramos
Carrion, No 11 49071 Zamora, Spain

Partner 6
Contact Caroline Davreux

Asociación CAAE, Ed. Torre Este, Avda. Emilio Lemos, nº2, mód.
603, 41020 Sevilla, Spain

Partner 7
Contact Ana Luisa Brejo

ADRAL, Rua Intermedia do Parque Industrial e Tecnologico de n.4
e 6, 7000-171 Evora Portugal

Partner 8
Contact Rui Costa

ADRTMAD, Rua Dr. Antonio Oliveira Cruz,  Edificio MAP
Casa n. 4’ – 5340-257 Macedo de Cavaleiros, Portugal
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ANNEXE 3: FILING OF KEY DOCUMENTS OF THE PROJECT
Document Place(s) filed

Grant offer letter
Devon County Council, Economy, Lucombe House, AB2, County
Hall, Topsham Road, Exeter, EX2 4QD

Letters of intent
Devon County Council, Economy, Lucombe House, AB2, County
Hall, Topsham Road, Exeter, EX2 4QD

Partnership agreement
Devon County Council, Economy, Lucombe House, AB2, County
Hall, Topsham Road, Exeter, EX2 4QD

Modification (if any)

Addendum (if any)
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ANNEXE 4: SUMMARY OF ERDF PAID

See Excel file attached in the annexes - Tab certific 180 RAFAEL
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ANNEXE 5: PROGRAMME INDICATORS

TABLE COMPARING FORECASTS AND ACHIEVEMENTS ON INDIC ATORS AT THE END OF
THE PROJECT
Provide information only for the indicators relating to the measure on which your project was financed (Cf.
Application Form point 12 and 3.10)

PRIORITY A
Performance and results indicators  -   (Quantify the indicators) Forecast Actual

MEASURE A-1
Number of information seminars held
Number of training seminars held
Number of individuals and organisations taking part in trans-national projects
Number of partnerships
Number of studies relating to territorial development / spatial planning
Number of studies carried out relating to urban / rural interrelations
MEASURE A-2
Number of technological research and development organisations that have
benefited
Number of grant beneficiaries
Number of studies elaborated
Number of public-private partnerships
Number of co-operation agreements between organisations and businesses
Justification of any discrepancies between the forecast and actual performance indicators, if any

PRIORITY B
Performance and results indicators  -   (Quantify the indicators) Forecast Actual

MEASURE B-1
Number of intermodal studies - projects
Number of projects - studies relating to the improvement of accessibility
Increase in the number of passengers
Increase in the tonnage of goods
MEASURE B-2
Number of public events conducted
Number of studies relating to NICTs
Number of co-operation projects relating to NICTs
Number of partnerships created related to NICTs
Justification of any discrepancies between the forecast and actual performance indicators, if any
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PRIORITY C
Performance and results indicators -   (Quantify the indicators) Forecast Actual

MEASURE C-1
Number of projects for the prevention of pollution
Number of projects for the protection of the environment and natural resources 
M3 of water saved
MEASURE C-2
Surface area (m2) protected
Waste ground treated
Number of activities relating to management of coasts, estuaries and protection of
wetlands
Number of projects for protection and rehabilitation of native fauna in wetlands and
estuaries
Number of projects for the protection and rehabilitation of wetlands and estuaries
MEASURE C-3
Number of training actions carried out
Number of awareness-raising activities carried out
Number of renewable energy projects
Number of participants in the training actions
Justification of any discrepancies between the forecast and actual performance indicators, if any

PRIORITY D
Performance and results indicators -   (Quantify the indicators) Forecast Actual

MEASURE D-1
Number of studies on cultural and heritage promotion in the Atlantic Area
Number of cultural events held
Number of networks in the field of education and / or culture
Number of actions relating to the development of Atlantic culture 7 10
MEASURE D-2
Number of tourist products prepared/improved
Number of studies relating to tourism in the Atlantic Area
Number of actions to promote cultural heritage
Number of actions relating to the development of tourism in the Atlantic Area
Number of strategic marketing actions relating to the promotion of the Area
MEASURE D-3
Number of collaborative actions undertaken with other INTERREG areas 6 8
Number of collaborative actions undertaken with countries outside the EU 7 7
Number of strategic marketing initiatives relating to promotion of the Area 9 9
Justification of any discrepancies between the forecast and actual performance indicators, if any
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ANNEXE 6: PROJECT INDICATORS
For projects with indicators in addition to those for the measure in question.

Performance and results indicators on the basis of those proposed by the
Project in its Application Form -  (Quantify the indicators)

Forecast Actual
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ANNEXE 7: USEFUL CONTACTS

   JOINT SECRETARIAT
Région Poitou-Charentes 
Programme INTERREG III B "Espace Atlantique"
15, rue de l'ancienne Comédie
BP 575
86021 Poitiers Cedex (France)
Tel:  33(0)5 49 55 82 54
Fax: 33(0)5 49 55 82 55
E-Mail: interreg@cr-poitou-charentes.fr
Website: www.interreg-atlantique.org 
      SPAIN 
Ministerio de Hacienda Dirección General de Fondos Comunitarios. 
Paseo de la Castellana 162
28046 MADRID (España)
Contact: Cecilio OVIEDO 
Tel: 00 34 91 5835 339
Fax: 00 34 91 5837 317
Email: coviedo@sgpg.meh.es
Website: http://www.mineco.es
      FRANCE 
Conseil Régional des Pays de la Loire. Direction de la Recherche, de l'Enseignement Supérieur, de
l'International et de l'Europe
44966 NANTES CEDEX 9
Contact: Isabelle GARDON
Tel: 00 33 (0)2 28 20 61 70
Fax: 00 33 (0)2 28 20 50 12
Email: isabelle.gardon@paysdelaloire.fr
      IRELAND 
Border Midlands and West Regional Assembly 
The Square. Ballaghadreen.
Co Roscommon (Ireland)
Contact: Michael O'BRIEN
Tel: 00 353 (0) 94 98 62970
Fax: 00 353 (0) 94 98 62973 
Email: mobrien@bmwassembly.ie
    PORTUGAL 
Ministério das Cidades, Administração Local, Habitação e Desenvolvimento Regional
Unidade de coordenação nacional INTERREG III
Rua da Alfândega, nº 160-3°
1100-016 Lisboa ( Portugal )
Contact: José SOEIRO
Tel: 00 351 21 881 21 90
Fax: 00 351 21 881 21 97
Email: jose.soeiro@interreg.gov.pt
Website: www.qca.pt
    UNITED KINGDOM 
ODPM  Office of the Deputy Prime Minister
Eland House, Bressenden Place, Floor 3/J5
LONDON SW 1E 5DU (United Kingdom)
Contact: Robert LOWENSTEIN / Barbara CURLEY
Tel: 00 44 20 79 44 39 11
Fax: 00 44 20 79 44 39 19
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Email:robert.lowenstein@odpm.gsi.gov.uk
Website: http://www.odpm.gov.uk

66


